
Reanalyzing Yuuichi’s All-Bets miscalculation alongside the raws which have given 
new interpretations and debunking the best rebunks along the way. 
 
Red - Incorrect Information from the previous debunk 
Purple - Incorrect Information from rebunks 
Orange - Misconceptions about interpretations 
Green - Corrections 
 
Yuuichi’s strategy begins when he gives the players in the sold room a contract to 
sign regarding a bet on who can guess what order the teams in the end game will 
be based on their money, and the “final order” will be when 2 or more of the people 
who take part in the bet confirm the scores. (FanTL + OfficalTL below, the Raws 
imply the same meaning) 

 
 
 

 



The only debunk falsely assumes each player in every team gets a vote, but this line 
from the raws debunks this idea: 
 
当たらなかった 俺たちの予想は完璧にはけど惜しかったなぁ 
 
“We weren't quite right, but man, that was close!” 
 
俺たちの予想は -> (our prediction is)​

There are 24 possible outcomes for the end game scores based on pure 
randomness (4 teams have 24 different ways to be ordered), but naturally with each 
team would choose a bet of their team being in the top ranks, then Mishima’s and 
Kamishiro’s teams would have no chance of voting correctly due to Yuuichi’s later 
exploits, which leaves only Kaidou’s team, whom have a 1 on 6 chance to vote 
correctly (Kaidou’s team would vote on their own team being top 1, meaning out of 
6 possibilities where their team is the top team, 1 is correct), however, due to 
Yuuichi’s initial blunder when he first gambled at the beginning of All-Bets, the 
players' perception of him dropped, which led Kaidou’s team to instead pick 
between the 2 outcomes where Yuuichi is last, and while at first they chose the 
correct one, as evident by one of them stating AFTER they have concluded their 
guess was right:​
 
 



いやだが、この順位を予想した 
 
“I don't like it, but I predicted this outcome” 
 
Directly showcasing that while they were deciding what to vote, they had be torn 
between two guesses​
Kaidou > Kamishiro > Mishima > Katagiri​
And​
Kaidou > Mishima > Kamishiro > Katagiri​
​
With them ultimately deciding on the latter, despite one of them predicting the 
former. 
Yuuichi’s blunder in the beginning of All-Bets couldn’t have been intentional, as it’s 
never confirmed nor does anything imply it, and it’s more logical to assume it was 
actually Yuuichi underestimating how bad he actually was at gambling, because if 
Yuuichi had done that on purpose, then he would’ve been purposely giving 
Kaidou’s team a 50% chance of ruining his strategy if they simply guessed. 
 
Possible rebunks assume Yuuichi somehow cheated or simply saw Kaidou’s team's 
guess and went with the opposite of it, both of which are completely not implied 
by anything in the manga, and would directly contradict the fact that Kaidou’s 
team members did not recognize the order they confirmed as Yuuichi’s own, and 
while yes, Yuuichi is the creator of the bet, it doesn’t give hm privileges over other 
players, and even if we were to assume he could’ve seen their guess, he’d have no 
reason to reverse it, and moreover, for him to only put a guess after the other 
players had would raise too much suspicion on his actions; which again, was never 
even slightly mentioned by any of Kaidou’s men. 
​
Yuuichi’s own prediction was:​
Kaidou > Kamishiro > Mishima > Katagiri​
 
 

 



Shinji could've implied that they were fine so long as they just accepted their loss 
of the 500 million bet. But Yuuichi also says that he didn't think that selling the girl 
would get them out of their 141 million yen debt. 
 
Some rebunks assume Shinji was implying that “there might be a small chance” 
refers to them passing Mishima, however, the context is them going in debt, Shinji 
being worried about passing other players instead of just being able to leave the 
ship makes no sense. 
 
Moreover, some rebunks will argue that Yuuichi was acting when he asked 
Kamishiro to sell that, and will argue that Kamishiro had always known about the 
lady’s price, evident by his specific way of talking in the OTL, which then would 
translate to the couple he sold somehow knowing about her price, which would 
then translate to Yuuichi knowing as well 

 
There’s 3 debunks to this argument; for the first one, the translations. 
 
While the FTL is more similar to the raws than what the OTL says, this is what the 
raws say directly: 
マナブ･･･彼女の人間査定はいくらかね 
 
"Manabu... how much is her human assessment?" 



This serves as proof that Kamishiro asking for a second time isn’t a statement or an 
implication, but rather, an inference, which supports Shinji’s statement as well 
(FTL and OTL, the raws imply the same meaning)  



Second, we have the context, in both the FTL and the OTL, the scenario goes as 
follows:​
- Yuuichi is begging people for help (acting)​
- Kamishiro steps up to help Yuuichi​
- Kamishiro sells the lady on his team​
- Manabu ponders a bit before giving her price 
- Kamishiro responds with confirmation in the lines of “Well… that much was 
expected (FTL)” or “I’m not surprised (OTL)”.​
​
Implying in both cases he wasn’t sure her price would be enough, but he wouldn’t 
be surprised if it does, which fits exactly with Shinji’s previous statement, and also 
fits the current context as well, because Manabu wouldn’t ponder her price had he 
stated it and Kamishiro wouldn’t ask for her price either.​
​
While it’s valid to say it’s possible Kamishiro asked for her price off-screen 
between his lost against Yuuichi and him pretending to help him here; it’s less valid 
than to say that Kamishiro was simply cocky as he trained her himself, and he 
wanted to look proud as he humiliated Yuuichi, but both interpretations are still 
pass-able and don’t affect much overall, even though the latter one is still more 
consistent with Kamishiro’s character and the overall context and narrative of 
All-Bets. 
 
Third and last, we give the rebunk the benefit of the doubt and accept it, but with 
it arise new problems in the logical consistency of the characters 
 
1. Inferring the lady's price from her assumed origin is impossible for multiple 
reasons. 
 
A- Her price didn't stem from her lineage, influence, or background; instead, it 
came from an unkonwn variable of Kamishiro's supposed training of her. 
 
Both TLs and the illustrations show Kamishiro is talking about something 
not-so-nice to say the least, but it's still too vague to infer fully; we still know it's 
not something related to blood relations to achievements. 
 



B- This argument even completely ignores the cult's existence since it assumes 
that the old geezers either: 
 
I- Knew anything about the lady in the first place, as cults tend to kill individuality 
and thrive for suppressing genuine connections and fostering superficial ones that 
are built on shared beliefs rather than deep personal connection.  
 
II- Were willing to participate in such entertainment, as it'd contradict the idea of 
cults training discipline, especially with how old day are, thinking they'd engage in 
this actively, and choose a member of their own team to talk about loops back to 
point I. 
 
III- Assuming point II is dismissed, an intuitive move for a couple would be to 
share stories of themselves or their blood relations, not a person they'd know 
nearly nothing about naturally 
 
2. Assuming pre-existing knowledge on her price doesn’t make sense. 
This does not even matter, as the existence of the knowledge doesn't suddenly 
make it possible to infer her price from unrelated information, but this is 
disregarded anyway due to: 
 
A- In BOTH TLs, Kamishiro asks Manabu in a figure of speech form, you can hold 
on to the "again", but what stays true is that in both TLs, Manabu is confirming her 
price for the first time, as in both cases he isn't saying "as I told you" or implying 
her price was set to begin with. 
 
B- Shinji who we see is the closest person to Kamishiro as evident by all his actions 
in the arc and who under your interpretation should've known the price of his own 
teammate had Kamishiro actually asked about it said their chances were slim; if 
your interpretation was true, why did Shinji expect their chances to be so low? he 
should've been confident that they could jump out of debt easily and pay for the 
leaving fee with such an expensive  
 
3. The effects of the possible lie on the prediction. 
Now we get to the most important point, the fact that, if Yuuichi was lying, then he 
didn't predict the canonical final order. 



 
Because, Yuuichi is predicting Kamishiro > Mishima, having Kamishiro sell both his 
teammates guarantees this possibility being more likely, saying Yuuichi was lying 
and hence didn't care about Kamishiro jumping the ranks even with an inflated 
assumption about guessing the price of the lady would show his prediction was 
instead Mishima > Kamishiro, which isn't canon. 
 
YUUICHI HAS TO BE TELLING THE TRUTH to be consistent with his Kamishiro > 
Mishima prediction. 
 
With that all the interpretations regarding Yuuichi somehow getting information 
about the lady’s price proven impossible, it’s time to address the remainder of the 
miscalculation. 
 
Yuuichi bet on Kaido > Kamishiro > Mishima > Katagiri in his contract with the sold 
players, this is a significant mistake on his behalf. Kamishiro already being in debt 
already makes it unlikely that he'd get above Mishima who can easily sell one or 
two of his girls (who generally go for high prices such as 100-200 million yen.) 
 
Yuuichi's safest bet would've been Kaido > Mishima > Kamishiro > Katagiri. 
 
WHAT COULD HAVE YUUICHI DONE? 
​
Mishima's final result possibilities (as should have been calculated by Yuuichi): 
¥100,000,000 to ¥200,000,000. 
 
This calculation is derived from the observations that Yuuichi had on hand. 
 
Mishima Girl #1: ¥150,000,000 
 
Mishima Girl #2: ¥100,000,000 
 
Kokorogi: ¥200,000,000 
 
Average price of females based off Yuuichi's observations: ¥150,000,000. 
 



200 million is a highball, and not a safe bet for Yuuichi. He can either go for the 
low-ball or mid-ball of 100 or 150 million yen respectively. 
 
Kamishiro's final result possibilities (using both the low and high-balls): 
-¥41,000,000 to ¥59,000,000. 
 
Both Mishima and Kamishiro are likely to sell a woman from their teams. Mishima 
can be predicted to only sell one person to make sure he isn't left with ¥0 as his 
final total in the game, while the same goes for Kamishiro so he can get out of debt 
and be wheeled around. 
 
Both Kamishiro and Mishima can be expected to receive a similar amount of yen 
from the selling of their teammates, however, what makes Mishima > Kamishiro far 
more plausible in the final results are their starting points  
 
Kamishiro goes into this with a debt of -¥141,000,000, while Mishima only has ¥0. 
This means that even if Kamishiro had the high-balled amount of 200 million from 
his selling, and Mishima only got 100 million, Mishima would still have 
¥59,000,000 more than Kamishiro. 
 
In other words, it was complete LUCK on Yuuichi's part for the girl that Kamishiro 
sold to net him ¥350,000,000. Even with this amount, Kamishiro only got 9 million 
yen more than Mishima, who got ¥200,000,000 from the girl he sold. This is 



dangerously close despite the absurd amount that Kamishiro received, and what 
makes it worse was that this was based on Yuuichi’s own actions, he could’ve saved 
himself the trouble here by betting on a lesser amount with Kamishiro earlier, 
which would’ve caused his current debt to be low enough for a logical estimate of 
his teammates prices.​
 
4 POSSIBLE OUTCOMES: 
 
For reference, here are the fees:​
​
Kokorogi - 200M Yen 
Kei - 40M Yen 
Tenji - 10M Yen 
Shibe - 80M Yen 
Leaving the Ship - 50M Yen​
​
Total Cost of Yuuichi’s Hedge Bet with the condition of losing to Satone: 380M Yen 
​
​
 
OUTCOME 1:​
​
Yuuichi beats Satone, and Kaidou’s team guesses the order correctly (remember, 
this is 50% possible):​
 
We know Yuuichi changed his bet from 800M on Satone’s side to Kaidou’s life 
(SCAN), meaning his money wouldn’t change, but he’d split the Mishima + 
Kamishiro profits with Kaidou’s team, ultimately causing a scenario similar to 
canon, where Yuuichi still dominates the game but to a highly lesser degree.​
Money at the end - 480M + 204.5M from the order bet = 684.5M​
Buys Shibe - 604.5M 
Buys Tenji - 594.5M 
Leave the Ship - 544.5M 
Left over - 544.5M​
​
Loses his friend’s trust after he kills a man for a bet.​

https://w1.tomodachgame.com/manga/tomodachi-game-chapter-62/


​
OUTCOME 2: 
 
Beats Satone, Kaidou’s team doesn’t guess correctly. 
Doesn’t split the money, netting him a grand total left over of ¥749M.​
Loses his friend’s trust after he kills a man for a bet.​
​
OUTCOME 3 (WORST SCENARIO):​
 
Yuuichi loses to Satone, and Kaidou’s guesses correctly.​
Yuuichi loses all his money, but due to the bet, he gains ¥204.5M, which isn’t 
enough to buy back all his friends, and will have to opt to leave Kokorogi behind. 
His friends lose faith in him and Kokorogi will likely buy herself out of the game 
with her influence. 
 
This outcome was so logically possible due to Yuuichi’s own bad decision-making, 
from his miscalculation with Kamishiro’s bet to his early blunder, his chances of 
getting this outcome canonically were 50/50, and having Kamishiro, so low in 
debt is what makes this outcome even possible and makes it the worst one with 
him losing terribly having to leave a friend behind.​
 
OUTCOME 4 (CANON SCENARIO): 
​
Yuuichi loses to Satone, and Kaidou’s team doesn’t guess the order correctly. 
Yuuichi guesses the order correctly via luck. 
 
BEST DECISION:​
Yuuichi's best move in this strategy: 
Bet on Kaido > Mishima > Kamishiro > Katagiri. This has the highest probability of 
being the final result based on prices of the women and the current positions on 
the board. 
Avoid gambling early on due to his complete lack of experience in the field. 
Boast in front of the sold players about how good he is at gambling, to avoid 
Kaidou’s team having a 50% chance of voting on the actual order he wants. 
​
 



If Yuuichi had put a little more thought into his strategy, it would’ve been insanely 
unstoppable, but in canon, it was just a huge string of luck that ended up saving 
Yuuichi and allowing him to win in such a dominant manner. 
 
Outcomes 1-3 all have extreme downsides, yet all were very very plausible logically; 
Yuuichi’s strategy could’ve been countered completely with common sense to 
begin with, had he put more thought into his acting and rule creation, he would’ve 
guaranteed outcome 4 more logically, ultimately, Yuuichi miscalculated heavily in 
All Bets, and would’ve lost miserably in the most logical scenario. 
 
Yuuichi’s manipulation of Kamishiro remains impressive, but his strategic foresight 
and logical reasoning and decision-making proves once again to be very lackluster. 
 

-​ Inferno and Cento 
​
 
 


