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During Time of Prophet Muhammad (SAW)

Khalid, as a member of the Banu Makhzum, was raised from birth to be a soldier, as his clan specialized in warfare. From a young age, he could ride any horse and various animals like camels. He became proficient with every weapon, while his father, also his military instructor, taught him the principles of warfare. 

(Fluid + Crystallized Intelligence)

He was also a trader and, along with other clans, would organize and dispatch trade caravans to neighboring regions. 

(Negotiation)

Khalid was intensely fixated on and emotionally driven by war. His passion for battle was so consuming that it occupied his thoughts constantly. His entire psyche was shaped around the military, dominated by visions of warfare and an unyielding thirst for victory. He had a primal, almost instinctual desire for the experience and rewards of war, eagerly looking forward to and promising further conflict, as though it was his destiny. 

(Emotional Engagement)
At the Battle of Uhud in 625 CE, Khalid ibn al-Walid demonstrated exceptional military prowess, despite not being the official army commander. While fighting for the Quraysh against Prophet Muhammad's forces, he displayed remarkable tactical judgment. When the Muslim army initially pushed back the Quraysh forces, causing many to retreat, Khalid maintained his composure and kept his cavalry position on the right flank. Rather than joining the retreat, he patiently observed the battlefield, waiting for an opportunity. That opportunity came when Muslim archers, against their orders, left their defensive positions to collect spoils from the Quraysh camp. Khalid seized this moment, leading his cavalry in a brilliant flanking maneuver. He circled around the Muslim army and attacked from behind through the now-undefended hill position. This strategic move resulted in significant Muslim casualties, including Muhammad's uncle Hamza, and turned the battle in the Quraysh's favor. Despite winning the battle, Khalid remained alert. When others assumed Muhammad had been killed due to the claims of Ibn Qamiah, Khalid doubted this and was actually the first to observe Muhammad escaping to the hills. This battle highlighted Khalid's natural talent, even though he was not the primary commander. 
(Observation + Composure + Judgement)
Khalid, as mentioned, had a deep passion for war, viewing it as an exciting pursuit. During a pivotal period when the Muslims were gaining prominence and achieving military successes, such as their victories at the Battle of the Ditch or Trench, Khalid made a significant decision to switch allegiances. His choice to leave the Quraish was driven by his growing frustration with them, as he felt they were pursuing futile endeavors and not making the best use of his military talents. At age 43, he made the remarkable choice to join the Muslims, a decision that was particularly noteworthy given the ongoing conflict between the two groups and the unusual nature of such a sudden change in loyalty at that time. 
(Emotional Engagement)
· The Battle of Mu'tah
In his first battle alongside the Muslims, the Battle of Mu'tah (629 CE) against the Byzantine forces and their Ghassanid Arab allies, Khalid initially fought as an ordinary soldier. However, the tide shifted dramatically when the three appointed Muslim commanders — Zayd ibn Harithah, Ja‘far ibn Abi Talib, and Abdullah ibn Rawahah — were all killed in action.
At this critical moment, a companion named Thabit ibn Aqram took the banner and, recognizing the urgency of the situation, handed it to Khalid, urging him to assume command. Khalid accepted leadership under catastrophic conditions: the army was heavily outnumbered (roughly 3,000 Muslims against a force reported in early sources as significantly larger), surrounded deep in enemy territory, and with morale shaken after the loss of all senior commanders.
Khalid immediately assessed the battlefield and considered three possible courses of action:
· Retreat: The safest option tactically, but potentially devastating for morale and honor.
· Defensive Stand: Could delay defeat but would likely result in annihilation.
· Offensive Shock: A risky counterattack to destabilize the enemy and regain initiative.

True to his temperament, Khalid chose aggressive action. He launched a fierce counterattack to shock the Byzantines and break immediate pressure on the Muslim lines. During the fighting, he reportedly broke multiple swords — a detail preserved in early Islamic tradition — illustrating the intensity of the engagement.
However, Khalid’s brilliance did not stop at battlefield ferocity. What followed demonstrates deeper operational intelligence.
Recognizing that outright victory was unrealistic, Khalid transitioned from offensive aggression to calculated deception. During the night, he reorganized the army:
· He rotated units from front to rear.
· He changed the positions of banners.
· He altered formation structures.
· Fires were lit to exaggerate activity and movement.
These measures created the illusion that reinforcements had arrived. When the Byzantines observed unfamiliar troop placements and apparent numerical expansion the next morning, uncertainty spread within their ranks.
Khalid then withdrew his forces in a controlled and disciplined manner, reportedly repositioning toward elevated terrain. By widening his lines and maximizing visible frontage, he amplified the illusion of growing strength. The Byzantines, unsure whether new forces had joined the Muslims and wary of pursuing into unfavorable terrain, refrained from aggressive pursuit.
Thus, Khalid successfully disengaged an encircled, outnumbered force without collapse — transforming what could have been annihilation into a strategic survival.
Instead of chasing the enemy recklessly after gaining temporary momentum, Khalid made the calculated decision to withdraw completely. He understood that survival, not glory, was the true objective. This is the key distinction: he reframed the battle’s aim from victory to preservation.
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(Analytical Thinking, Adaptability, Leadership, Risk Assessments, Misdirection, Strategy Fortitude, Tactics, Bluffing, Psychological Warfare: Demoralization)
Ridda Campaign
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The Ridda (Apostasy) Campaign was a series of military campaigns launched by Abu Bakr, the first caliph after Prophet Muhammad's death, to reunify Arabia under Islamic rule. When Prophet Muhammad died in 632 CE, many Arab tribes who had previously accepted Islam decided to break away. He organized multiple armies, with Khalid bin Walid as his most successful general, to fight these rebellious tribes.
The first adversary would be Tulaiha, claiming to be an authentic prophet while rejecting Islamic teachings. He successfully gathered support from several tribes, with particular influence over the Tayy tribe. Abu Bakr responded by dispatching Khalid to convince the Tayy tribe to withdraw their support from Tulaiha.The situation took a serious turn when Khalid's forces reached Tulaiha's settlement at Buzakha. There, a fateful encounter between scouts from both sides resulted in Tulaiha's men being killed by Muslim scouts. This incident heightened the existing tensions and led to military preparations at Buzakha, which would become the first major conflict in Khalid's Ridda wars. 
· The Battle of Buzakha
The Battle of Buzakha September 632 proved relatively easy for Khalid, despite facing an opposing force more than twice the size of his own. Tulaiha's army was highly disorganized, a weakness Khalid quickly exploited. He launched a coordinated assault across the entire front line. This tactic was designed to prevent the enemy from concentrating their numerical advantage in any single area. By engaging the entire front, Khalid ensured that weaker or less concentrated sections of the enemy line would be exposed, creating opportunities for breakthroughs. As anticipated, his tactics resulted in multiple breaches, particularly on the enemy's flanks. Tulaiha's army ultimately succumbed after a fierce battle, but the decisive factor in their defeat was Tulaiha's poor leadership and his fraudulent claims of prophethood. During the confrontation, Tulaiha was asked to seek guidance from the angel Jibril, but his vague and unconvincing responses exposed him as a fraud. This led his chief general, Uyaina, to publicly denounce him as a liar and impostor. The revelation shattered the morale of Tulaiha’s forces, significantly undermining their will to fight despite their numerical superiority. 
(Tactics)
After Buzakha, more battles took place, but I won’t go into detail as most were simply part of Khalid's pursuit of the fleeing army and lacked notable tactical significance, such as the Battle of Ghamara.
· The Battle of Buzakha (Aftermath)
After Khalid’s many victories, several tribes that had stayed neutral and watched the conflict began to submit to Islam. However, Khalid refused to accept their submission unless they handed over those from their tribe responsible for killing Muslims. This firm stance proved effective, as the tribes complied with his demands. Once the perpetrators were handed over, Khalid employed psychological warfare by executing them in the same manner they had killed their victims. The punishments varied: some were beheaded, others burned alive, stoned to death, thrown off cliffs, shot with arrows, or cast into wells. 
(Coercion, Psychological Warfare: Demoralization)
· The Battle of Zafar
During the Ridda Wars, Khalid ibn al-Walid faced a new adversary that would complicate his campaign, Salma. Recently freed by Aisha, the wife of Prophet Muhammad, Salma returned to her tribe but turned against Islam despite her liberation. She became a central figure of resistance, rallying many of those defeated by Khalid to her cause. Their conflict culminated in the Battle of Zafar October 632. In the battle, Khalid launched the first strike, successfully breaking the enemy's flanks but struggling to penetrate their center. Salma, displaying exceptional bravery, gave Khalid one of his most challenging encounters in this Campaign. Recognizing her as the linchpin of enemy morale, Khalid devised a new strategy. He led a specialized assault directly targeting her position. After intense fighting, Khalid's forces managed to bring down Salma’s camel, and she was killed in the ensuing clash. Around 100 of her loyal warriors died defending her. With her death, the enemy army's resistance crumbled, leading to Khalid's victory. (Psychological Warfare: Abusing Insecurities)
· The Battle of Yamamah
The final battle worth noting is the Battle of Yamamah December 632, where Khalid faced Musailima, a shrewd and self-proclaimed prophet who had been manipulating various tribes and had even defeated one of Abu Bakr's generals, Ikrimah (He would be Khalid's toughest enemy until now.)
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When the two armies finally met, Khalid adopted an offensive stance, while Musailima took the defensive one. Khalid commanded his forces to attack relentlessly, but Musailima's army managed to hold their ground and even began creating disruptions within Khalid's ranks. As Khalid's forces started to falter and lose cohesion, Musailima seized the opportunity to counterattack, gradually gaining the upper hand.
Khalid had underestimated his opponent and was on the verge of defeat. 
However, much like in the Battle of Uhud, he made a calculated decision, and allowed the enemy to breach his camp and begin looting. This move, described as instinctive, was aimed at causing the enemy to lose focus. As Khalid had anticipated, Musailima's forces became disorganized, prioritizing looting over securing their position or rescuing prisoners from Khalid's camp. Meanwhile, as this unfolded, Khalid took the opportunity to reorganize his army. When Musailima realized it was a trap, he urgently called his men back from the looting, but it was too late—Khalid now commanded a fully restructured and prepared force.
I’ll delve deeper into Khalid’s reorganization because it highlights an extraordinary display of reasoning. While Musailima’s forces were plundering his camp, Khalid quickly analyzed the reason for his army's earlier defeat. It wasn’t simply due to Musailima’s counterattack but rather because Khalid's forces, despite their initial organization, were fundamentally disordered. The army was composed of mixed tribal units, and while the unifying motivation of Islam was strong, it wasn’t enough to overcome the tribal pride and identity that these soldiers held dear. Recognizing this, Khalid made a decisive move. He regrouped the army into tribal units while maintaining the same overall formation and chain of command. This reorganization allowed the soldiers to fight not only for Islam but also for the honor of their tribes, creating a dual motivation that significantly boosted their cohesion and morale.
Returning to the narrative: Khalid’s restructured army was now fully prepared and had adapted to the challenges that had previously led to disarray. What seemed like an imminent defeat turned into a turning point. Musailima, having let his guard down, now found himself and his forces in grave danger. The two armies clashed again, and this time, they were evenly matched—neither side would give ground. This moment highlights one of Khalid’s exceptional displays of emotional intelligence. Khalid had a unique ability to analyze not just the strategic factors in a battle but also the psychological drivers behind an army’s resilience. In this case, Khalid observed that Musailima’s troops fought with unwavering determination because of their deep trust in him. They believed wholeheartedly that he was the true prophet and were prepared to die for him. Khalid likely realized that if the battle continued in its current state, despite the bravery on both sides, Musailima's larger army—three times the size of Khalid’s—would eventually prevail. Drawing on past experiences, such as in the Battle of Zafar where he demoralized the opposing forces by killing their leader Salma, Khalid understood that to secure victory, he needed to shatter the enemy’s morale. He knew that targeting Musailima directly was the key to achieving this, as it would undermine the enemy's confidence and resolve. With this insight, Khalid began devising a strategy to change the tide of the battle.
Khalid's Psychological-Warfare Strategy
First, Khalid waited for a lull in the battle. When the fighting subsided, and both sides took a moment to rest, he proposed single combat duels, one-on-one challenges. As Khalid had anticipated, many soldiers accepted his challenge. Confident and full of pride in his own strength, he knew he was unbeatable. One by one, as his opponents faced him in single combat, Khalid would quickly overpower them in minutes. He took on many of the enemy’s champions, and through this, he subtly maneuvered closer to Musailima. Once he was near Musailima, Khalid feigned a desire to negotiate. But this was all a trap, his true intention was to kill Musailima on the spot. As Musailima approached, Khalid launched his attack, but Musailima managed to evade him and escape. 
Now this is where things get interesting. 
Because even though Khalid failed to kill Musailima, he had essentially won the battle. Why? Because Khalid’s main objective was to psychologically demoralize Musailima’s army, and he had already accomplished that. While killing Musailima would have been advantageous, it wasn’t crucial to Khalid’s strategy. Up until this point, Khalid had been methodically wearing down the enemy’s morale, defeating their strongest warriors in one-on-one duels. The sight of their so-called "prophet" fleeing was a tremendous blow to their spirit. It was a humiliation that shattered their confidence. Khalid had carefully orchestrated this moment, gradually breaking their resolve. As soon as Musailima fled, Khalid shouted "Allahu Akbar!" and his army surged forward, launching a final, decisive assault on the enemy.
Aftermath: The fall of Musailima
This time, the situation was different. Musailima's army, now demoralized, began to retreat, and despite Musailima's efforts to lead from the front to boost their morale, it proved ineffective. His forces were pushed back and soon found themselves in retreat. The battle reached a walled garden, where Musailima was ultimately killed by a warrior known as "The Savage." Khalid and his army then decisively defeated Musailima's forces, bringing the battle to a close with a victory. The walled garden would later be called "The Garden of Death" in remembrance of this moment. 
(Strategy Flexibility & Forecasting, Deductive & Abductive Reasoning, Bluffing, Demoralization, Emotional Understanding & Perception, Adaptability)
The Conquest of Hira (Persia)
During a period of Persian instability following the death of King Anushirwan, Abu Bakr saw a strategic opportunity. The Persian Empire was experiencing frequent changes in leadership and internal strife. Recognizing this weakness, Abu Bakr directed Khalid to launch a military campaign, with orders to begin the conquest from Uballa and advance until reaching the city of Hira.

· Battle of the Chains (Kazima)
Khalid's campaign began with a calculated move against Hormuz, the Persian governor. Instead of taking the predictable route through Kazima, Khalid chose a less obvious approach, advancing from the southwest via Hufair. Recognizing that the Persian army was better equipped but slower, he divided his forces into three smaller, faster groups. This strategic division allowed his army to move more quickly and flexibly. Through these maneuvers, Khalid forced Hormuz to march his heavily armed troops repeatedly between Kazima and Hufair, wearing them out. 
Khalid’s intent was to exhaust the Persian forces while leveraging his own speed and mobility. Hormuz found himself unable to effectively counter Khalid’s movements, as the Muslim commander consistently outpaced him.
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Ultimately, Khalid shifted his focus decisively toward Kazima. This was a strategically brilliant decision, as it put pressure on Hormuz to respond. Allowing Khalid to establish a position in Kazima would threaten the fertile region of Uballa, a critical area for the Persian Empire. Hormuz, realizing the danger, moved his army to Kazima to confront Khalid.
When the two forces prepared for battle, the Persians deployed their infamous chain strategy, linking soldiers together in groups of three, five, seven, or ten to reinforce their lines. Khalid, however, planned a full frontal assault and positioned his army with their backs to hills rising 200-300 feet. This placement not only gave his forces a solid defensive position but also ensured they could retreat into the desert if necessary—a contingency plan Khalid prepared in advance. Before the battle commenced, Hormuz challenged Khalid to a duel. Khalid accepted, engaging in a wrestling match. As one of the most formidable Arab warriors of the time, Khalid quickly gained the upper hand. However, Hormuz called for assistance mid-duel, revealing a trap. Despite this, Khalid overpowered Hormuz and killed him barehanded. The soldiers who attempted to ambush Khalid were swiftly eliminated by Qaqa, a Muslim reinforcement who had been observing the scene. The death of Hormuz dealt a severe psychological blow to the Persian army. Already exhausted from their forced marches and now leaderless, their morale plummeted. Although the battle initially seemed evenly matched, the Muslim forces—despite being outnumbered—managed to break through Persian lines repeatedly. The Persian chain strategy, which was meant to bolster their defense, backfired by making it harder for their soldiers to retreat. In the end, Khalid’s superior strategy and the high morale of his forces led to a decisive victory. The Persians were thoroughly defeated, and the chain formations that were meant to be their strength contributed to their downfall.
 (Strategy Logistics & Forecasting, Contingency, Tactics)
· Battle of Walaja
After securing multiple victories in earlier battles, Khalid began to alarm the Persians, prompting them to assemble two large armies to confront him. These forces, commanded by Andarzaghar and Bahman, planned to join at Walaja to crush Khalid’s forces together. Faced with this challenge, Khalid realized that fighting both armies simultaneously would be disastrous. Strategically, he needed to prevent their union, and tactically, he needed a way to ensure that any defeated Persian forces would flee in a controlled direction, preventing regrouping. 
· To address the Strategic challenge, Khalid developed his first spy and informant network. Using his charisma and generosity, he gained the trust of local populations oppressed by Persian rule. This network allowed him to monitor Persian movements effectively. Through his informants, Khalid learned the two Persian armies were close to uniting. Acting swiftly, he decided to intercept Andarzaghar’s force, which was nearest to him, before it could merge with Bahman’s
When Khalid’s army met Andarzaghar’s force, the Persian general was brimming with confidence, as he vastly outnumbered Khalid. However, this confidence was based on a deception. The day before the battle, during the night, Khalid had secretly dispatched part of his army to secretly go and hide behind a ridge near Andarzaghar’s camp. 
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The battle began with Khalid launching a bold offensive. He personally led from the front, engaging in duels and displaying his usual tactic of fighting outnumbered while targeting the enemy’s morale. This appeared to be a continuation of his typical strategy. Believing Khalid’s forces were weakening, Andarzaghar ordered a full-scale counterattack. As the Persian forces surged forward, exhausted but expecting victory, Khalid gave the signal to his hidden troops. They emerged from behind the ridge and attacked Andarzaghar’s army from the rear, completely encircling them. The Persian army, caught off guard, descended into chaos. Unable to effectively fight or retreat, they were annihilated.
This victory was remarkable for several reasons. Khalid not only solved his strategic and tactical dilemmas, by preventing the two Persian armies from uniting and ensuring few soldiers escaped to regroup, but also executed a maneuver strikingly similar to Hannibal’s famous Battle of Cannae. What makes this even more extraordinary is that Khalid had no knowledge of Hannibal, Khalid devised and executed a strategy that mirrored one of the most brilliant military maneuvers in history.
(Critical Thinking, Problem Solving, Info Gathering, Charisma, Field Envisioning, Bluffing, Tactics, Strategy)
I should also mention the Battle of Ullais, a significant encounter, just right after the Battle of Walaja, and often described as even more intense than it. However, I won’t delve into much detail, as this battle lacked notable strategic or tactical elements. This wasn’t due to any shortcoming on Khalid’s part but rather because the terrain where the battle took place forced both sides into a straightforward frontal assault. The conditions made it impossible for Khalid to implement his usual maneuver-based strategies. For now, it suffices to say that Khalid emerged victorious, a testament to his exceptional leadership and the discipline of his forces. 
(Leadership)
· Siege of Hira
Before we analyze Khalid in Hira, It’s worth noting Khalid’s remarkable versatility in his efforts to reach this place. To achieve this, he advanced toward Hira by both land and water, posing a dual threat to the enemy. A Persian commander named Azazbeh, stationed in Hira, attempted to counter Khalid’s approach by sending his son with a cavalry force to delay him. However, Khalid's planning versatility made this task even more difficult. When Azazbeh’s son tried to block the river where Khalid's forces were advancing, Khalid swiftly outmaneuvered them, leading his cavalry to defeat the Persian outpost at Badqala. This highlighted Khalid's exceptional planning versatility. 
(Planning Versatility)
Turning to the siege of Hira, it's important to remember that Khalid's earlier action of killing Azazbeh’s son had a significant impact. This loss left Azazbeh devastated and demoralized, ultimately causing him to abandon Hira entirely. When Khalid arrived, the city was undefended, with only four fortified citadels remaining. Khalid dispatched his commanders to each, and after a series of engagements, these citadels were defeated. Following this, Khalid confronted Abdul Masih, the temporal leader of Hira, offering him a choice: accept Islam or agree to a treaty with specific terms, including taxes. Abdul Masih chose the latter.
The terms Khalid negotiated were strategic and included:
· An annual payment of 190,000 dirhams.
· Provision of one saddle for the Muslim army.
· Commitment from the people of Hira to act as spies and guides.
These terms reveal Khalid’s foresight, as he secured resources and support that could later be leveraged for his military campaigns. 
(Strategy Forecasting, Negotiation)
· Siege of Anbar
Khalid led an army of 9,000 men to capture the heavily fortified town of Anbar. The town was under the command of Sheerzad, a Persian governor, and was protected by robust walls and a water-filled moat surrounding it. Upon arriving, Khalid assessed the town's defenses and studied the behavior of the Persian defenders.
He perceived that thousands of them stood idly in groups, watching the Muslims as though they were spectators at an event rather than soldiers prepared for war. Khalid quickly realized that these defenders lacked discipline and any real understanding of warfare.
 Using this insight, he devised a bold and unconventional tactic tailored to exploit their inexperience.Khalid's tactic involved deploying skilled archers along the edge of the moat. The Persian defenders, who failed to take even basic precautions to shield themselves, were left vulnerable. Khalid ordered his archers to target the eyes of the enemy. As a result, a devastating volley of arrows blinded many of the Persian soldiers, crippling their ability to fight. This encounter became famously known as "The Battle of the Eyes" due to the significant number of injuries inflicted in this manner. With this initial victory, Khalid then focused on breaching the moat and entering the fortress. Lacking the resources to build traditional boats or bridges, he adopted a highly creative solution. Interestingly, his approach bore similarities to Alexander the Great’s use of a causeway at Tyre, though Khalid was entirely unaware of Alexander's strategies. Khalid constructed his own "bridge" by slaughtering dead and weak camels and piling their carcasses into a narrow section of the moat, creating a crossing point for his forces. This remarkable ingenuity allowed Khalid’s army to advance. Faced with such relentless determination and resourcefulness, the Persian defenders, demoralized and overwhelmed, ultimately surrendered, granting Khalid and his men a decisive victory at Anbar.
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(Emotional Perception, Tactics, Efficiency, Strategy Logistics, Creativity)
· Ain-ut-Tamr
Here, the Persians under Mahran do something very telling: They let the Arabs fight first. They flatter Aqqa: “Arabs know best how to fight Arabs” Secret plan: If Arabs win → Persians benefit
If Arabs lose → Khalid is weakened.
Khalid immediately notices this.
So he designs a decapitation tactic: Khalid personally charges the Arab centre, duels Aqqa, then captures him alive.
This is devastating in Arab tribal warfare as a result the centre collapses, wings flee and the entire Arab army routs back to Ain-ut-Tamr
(Abusing Insecurities, Analytical Thinking)
Notice the pattern:
· Anbar surrendered = spared

· Ain-ut-Tamr fought = destroyed
This consistency is intentional.
(Emotional & Mass Manipulation, Psychological Warfare)
· Daumat-ul-Jandal
Abu Bakr sends Ayadh bin Ghanam first. But these enemies are laughable, Ayadh besieges the southern face of the fort, northern routes remain open, yet both sides think they’re under siege.
What’s really happening:
· No decisive pressure
· No operational movement
· Weeks of archery and minor sallies
· Pure strategic stagnation
This is exactly the kind of situation Khalid is called in to solve.
Khalid receives Ayadh’s letter while leaving Ain-ut-Tamr.
He checks three things:
· Iraq front = stable
· Lieutenants = competent
· Daumat = strategic choke point
And sends that psychological message in verse — pure intimidation warfare:
“Wait a while for the horses come racing…”
Everyone at Daumat knows exactly who is coming. Ukaidar, one of the leaders, is scared, and escapes
Khalid’s siege method: control space, not walls
Khalid now takes full command and does something subtle, he blocks every route (Arabia, Iraq, Jordan), keeps troops back from the walls and refuses to storm immediately. Why? Because Khalid doesn’t want a costly assault or a passive siege, he wants the enemy to come out and die in the open. Judi grows impatient and he launches two sallies, one against Ayadh (southern route), one against Khalid himself (north)
Khalid waits until Judi commits fully… then Khalid strikes with maximum speed and violence, he captures Judi and shatters the formation in minutes. The pursuit is so tight that, Muslims and fleeing Arabs reach the gate together, defenders slam the gate shut, Judi’s entire clan is trapped outside and destroyed. Khalid parades Judi and the captives and executes them in sight of the fort. But this time it doesn’t work, instead of breaking morale, it hardens resistance.
So Khalid storms the fort directly with his veterans, Daumat-ul-Jandal is finished.
(Planning Coverage, Emotional Understanding, Prediction, Bluffing)
Qaqa is sent to Husaid and Abu Laila is sent to Khanafis by Khalid, to defeat some of the remnant army. After they do, Khalid realizes all remaining strength is concentrated in Muzayyah and Ctesiphon is suddenly exposed. He considers attacking Ctesiphon but rejects it.
Why? Tabari says Abu Bakr did not want it, and If Khalid goes to Ctesiphon, Muzayyah hits his rear, or captures Hira or cuts his desert communications
So Khalid chooses the correct operational target: destroy the field army first, not the capital.
(Analytical Thinking, Abductive Reasoning, Field Envisioning)
· Night attacks at Muzayyah
Khalid designs: A simultaneous three-direction night convergence
The plan: Three corps, three separate routes, one night, one hour, one target
And it works perfectly. The enemy thinks Muslims are far away, goes to sleep, wakes up inside a collapsing camp. The result: Panic, units running into other Muslim units, thousands killed,
Khalid doesn’t improvise again — he repeats the same solution:
· Saniyy: Three-direction night attack  destruction
· Zumail: Same thing → destruction
In less than a month, Khalid destroys four separate enemy concentrations, across ~100 miles.
(Concealment, Unpredictability, Planning Process)
Syria: Ajnadein Campaign
· Desert March:
Khalid is appointed commander in Syria: “I appoint you commander over the armies of the Muslims and direct you to fight the Romans… You shall be commander over Abu Ubaidah…”
There are 2 Routes A: via Daumat-ul-Jandal, which is easy, watered, but too slow. Route B: up the Euphrates, but Roman garrisons would easily block it. So Khalid needs a third route: fast, and avoids Roman blocking positions.
Raafe bin Umaira offers a route through the Samawa desert:
· Hira → Ain-ut-Tamr/Muzayyah → Quraqir (water) → (5 days waterless) → spring → Suwa (water again)
Khalid chooses this route, and he stabilizes morale with religious-confidence language. Even with planning, the march becomes near-disaster.And then the kicker:
“I have only lit this spring once… 30 years ago… as a boy…”
So yes, this was a near gambling-level risk—and it only succeeds because Raafe's memory barely holds, and the spring exists where he believed it did.
The payoff is huge:
· Khalid bypasses Roman frontier garrisons
· appears in Syria fast, where Muslims are “in great anxiety”
· and takes overall command
(Strategy Logistics, Strategy Foresight)
· Khalid arrives:
Even after the five-day waterless march, he marches again next morning, because tempo is his weapon.
b) He secures supplies instantly
At Suwa, he commandeers grazing herds to feed the army. That’s operational logistics: don’t starve, don’t slow.
c) He uses reputation as a siege weapon
At Arak and Tadmur (Palmyra), garrisons surrender quickly because his name precedes him. The “old scholar” identifying him is basically: “Don’t fight that guy.”
d) He raids and destabilizes
He hits towns (Qaryatain, Huwareen, Marj Rahit), breaks local screens, grabs booty/captives, and keeps moving. This:
· spreads panic
· breaks Ghassan response networks
· forces the Romans to react
e) He bypasses Damascus and heads to Busra
That’s a strategic choice: link up with the main Muslim forces, secure Busra (Ghassan capital, frontier anchor), then decide the bigger battle.
(Strategy Building, Strategy Logistics, Risk Assessments, Psychological Warfare: Demoralization, Mass Manipulation, Emotional Manipulation)
· The Busra situation:
At Busra Shurahbil nearly gets crushed but Khalid’s arrival saves him. Abu Ubaidah sends Shurahbil with 4,000 against a fortified town with a garrison of 12,000. When the Romans come out, Shurahbil is almost enveloped.
Then: Khalid gallops in with cavalry and the Romans disengage purely because they realize Khalid is present.
Khalid then criticizes the decision-making:
Abu Ubaidah is pure, but “does not know the stratagems of war.”
(Critical Thinking, Mass Manipulation, Emotional Manipulation, Psychological Warfare: Demoralization)
· Khalid’s line to Abu Ubaidah
"but for the necessity of obeying the orders of the Caliph, I would never have accepted this command over you. You are much higher than me in Islam. I am a Companion of the Prophet, but you are one whom the Messenger of Allah had called 'the trusted one of this nation." And on this happy note Abu Ubaidah came under the command of Khalid. 
(Impulse Management)
· Siege of Busra
The siege succeeds quickly because the Roman commander understands his situation: Roman reserves are going (or already gone) to Ajnadein, relief is unlikely, holding Busra is not worth being wiped out.
So he surrenders “peacefully.” Khalid’s only condition:
· Jizya (tax in exchange for protection/being left in place).
Why so lenient? Because Khalid is thinking operationally, he wants speed, not a long siege. He needs Busra as a secure base/anchor. Harsh treatment would create rebellion and slow movement. The text even emphasizes: “there was no time to waste.” Busra matters because it’s the first important Syrian town captured—meaning it’s a political and logistical foothold, not just loot.
(Strategy Foresight, Strategy Building, Strategy Logistics)
· Ajnadein is becoming a giant Roman concentration
Shurahbil’s agent reports that Roman legions are concentrating rapidly, soon they will have ~90,000 at Ajnadein. Whether the exact number is perfect or not, the meaning is clear, the Romans are not staying behind walls; they’re forming a field army for a decisive battle.
At this moment the Muslim forces are scattered:
· Yazid is south of the Yarmuk
· Amr is in the Valley of Araba
· Abu Ubaidah + Shurahbil have detachments spread around Hauran
If the Romans concentrate and the Muslims stay dispersed, the Romans can crush one corps at a time, so Khalid orders everyone to march and concentrate at Ajnadein now. Even big herds of sheep are arriving. That sounds strange until you realize it’s logistics, the herds function as a moving supply depot (fresh food on hooves).
(Strategy Building, Strategy Logistics)
· Khalid's secret to logistics:
The Muslim army looks like a caravan (and why that’s deceptive). At first glance, the Muslim force looks undisciplined by classical standards: no uniforms, no ranks or insignia, officers appointed temporarily, not permanently, mixed weapons and armor, families and herds moving with the army.
To a Roman professional soldier, this looks like a mob.
But structurally, this army has three hidden strengths:
1. Functional meritocracy
Command is appointment-based, not status-based. If a man proves capable, he commands—if not, he returns to the ranks.
2. Extreme logistical independence
This is interesting, no supply depots, no wagons, no fixed roads. But food walks with the army (sheep, camels), emergency ration = dates + water
So:
· You cannot cut their supply line
· You cannot starve them
· You cannot trap them operationally

3. Elastic security
Despite looking loose, the army is tactically secure: advance guard, main body, families/baggage, rear guard, cavalry redeployed instantly to threatened sectors.
And most importantly: “In case of need, the entire army could vanish in an hour or so.” That means strategic evasion is always available.
(Strategy Logistics, Creativity, Trap Evasion, Planning Coverage)
One of the earliest battles against the Romans was the Battle of Ajnadein, which I will divide in three key phases:
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Phase 1: Initial Clash
The two armies stood face to face, but surprisingly, the Romans were the first to attack, initiating the battle with volleys of arrows and slings. Khalid, however, refrained from responding immediately, instead restraining his troops and even dispatching a reserve force—a decision that would prove crucial later in the battle.
While some may have interpreted Khalid’s inaction as incompetence, it was part of a calculated strategy. He aimed to wear down the enemy and demoralize them using one of his signature tactics: one-on-one duels. As Khalid anticipated, the Muslim fighters dominated in these duels, bolstering their morale. When the full armies finally clashed, the Muslims held the upper hand thanks to their confidence and momentum. After a prolonged struggle, both armies withdrew to their original positions.
Unexpectedly, the Romans then made an offer that took Khalid by surprise: they proposed peace.
Phase 2: The Roman Trap
A Christian Arab envoy approached Khalid, requesting that he meet with the Roman commander, Wardan, the following morning to discuss peace terms. However, this was a ruse. Wardan planned to ambush and assassinate Khalid during the meeting, deploying ten soldiers to carry out the attack.
Khalid, ever perceptive, suspected deceit. He told the envoy, David, in no uncertain terms:
"If your master’s intent is treachery, then by Allah, we are the masters of strategy and guile. His plot will only hasten his own destruction. If he is truthful, we will accept peace only with the payment of the jizya. As for your wealth, we will take it from you regardless."
These words, coupled with Khalid’s fearsome reputation and physical presence, unnerved David. Intimidated and demoralized, David confessed the truth of the Roman plot, pleading for Khalid’s protection in return. Khalid assured him safety in exchange for his cooperation.
That night, Khalid orchestrated a brilliant counter-strategy. He sent one of his commanders to eliminate the Roman soldiers assigned to ambush him.
The next day, Khalid met Wardan as planned. When Wardan signaled for the ambush, expecting his ten men to appear, it was instead ten Muslim warriors who emerged. Khalid’s preemptive strike had foiled the Roman plot. Alone and defenseless, Wardan was swiftly killed.
Phase 3: Decisive Victory
The death of Wardan dealt a devastating blow to Roman morale. In the second major clash between the armies, the fight was fiercely contested, with both sides evenly matched. However, Khalid’s earlier decision to hold back a reserve force during the first phase now proved decisive.
Once both armies were exhausted, Khalid deployed his reserve troops to the center of the battlefield, overwhelming the Romans. The Muslim forces killed Wardan’s replacement, Qubuqlar, and forced the Romans to retreat in three directions—toward Gaza, Jaffa, and Jerusalem.
Khalid sent cavalry units to pursue the fleeing Roman forces, causing them even greater losses during the retreat than they had suffered in battle. By sunset, the Roman army was thoroughly defeated.
This victory at Ajnadein showcased Khalid’s exceptional tactical brilliance and his ability to outmaneuver both the enemy’s strategies and their morale. (Psycho-Warfare: Demoralization, Planning Process, Trap Evasion, Emotional Perception)
CONQUEST OF DAMASCUS 
On paper, Damascus looks strong:
· ~17,000 troops
· Fortified walls
· Experienced generals
In reality, it’s politically and personally fractured: Thomas – overall commander, competent, religious, strategic. Azazeer – veteran battlefield commander, proud, undefeated duelist. Kulus – reinforcement general, arrogant, rival to Azazeer. But the problem is that Kulus and Azazeer hate each other. They’re not cooperating — they’re competing.
· Khalid’s real advantage: intelligence 
Khalid has a proto–general staff, dedicated intelligence officers, scouts, agents, interrogation networks, continuous situational awareness “He neither slept nor let others sleep.”
(Info Gathering)
· Marj-us-Suffar
Thomas doesn’t want a siege, because If Damascus is invested, relief will be difficult and supplies are insufficient. So he sends Azazeer + Kulus forward to fight outside the city, delay Khalid, buy time and possibly force Khalid away. This is defensive offense, sound in theory, risky in execution. Then Duels start, these are not just bravado, they serve four military purposes:
1. Delay: Khalid is buying time until the rest of his army arrives.

2. Officer attrition: Roman champions = Roman leadership, losing them weakens command cohesion before the battle even starts.

3. Psychological warfare: Roman morale collapses before the general attack. Muslim morale skyrockets.

4. Command dominance Khalid demonstrates personal supremacy.
This is why Khalid personally fights.
When Kulus is captured and Azazeer is humiliated, taken alive. The Roman forward force loses command cohesion. On top of that, Khalid has delayed enough for Abu Ubaidah’s corps and Amr ibn al-Aas to arrive, full Muslim formation is complete. The Romans demoralized and seeing reinforcements arrive, they retreated to Damascus.
(Bluffing, Psychological Warfare: Demoralization, Reinforcements, Emotional Manipulation)
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· Siege of Damascus 
The siege begins, and it’s methodical, Khalid immediately: Isolates Damascus, blocks Emessa road, leaves cavalry screens, prevents relief forces and encircles fully. On the siege Khalid does something very modern here, Gate-by-gate containment: each gate gets 4,000–5,000 men, enough to observe, repel sallies, pin Roman forces in place At the East Gate Khalid places his Iraq corps and keeps 400 elite cavalry (Mobile Guard) as a personal reserve. HQ at Dair Khalid (Monastery of Khalid). There is also Night control, Dhiraar with 2,000 cavalry patrols between gates to prevent Roman night sallies from exploiting gaps.

The execution of Kulus and Azazeer: psychological warfare
Bringing the captured Roman generals to the East Gate and executing them in full view of the walls is deliberate. This is aimed less at soldiers and more at Civilians.
Khalid Counters Heraclius reinforcements:
For Heraclius, Damascus is existential, so he scrapes together 12,000 men loads them with supplies, sends them via Emessa (Homs). But Khalid anticipates this before it happens. that’s why the blocking force exists at Bait Lihya. But it is weak, so when the romans engage with it, the muslims at Bait Lihya seem to lose. Khalid will reinforce them, but since his army is limited, he will do so with forces that are besieging Damascus. But he must do this quick and in concealment. So Khalid waits until late night, leaves Damascus appearing fully invested, quietly shifts command to Abu Ubaidah, moves with 4,000 Mobile Guard cavalry and arches hard overnight, this keeps Damascus unaware, and the relief army unaware. When Khalid arrives at the battlefield, Muslim morale is low.
Once Khalid with his reinforcements attack, the Roman line holds briefly then withdraws, then the withdrawal turns into rout. 
But the key is this:
The relief column is destroyed as a concept, not just as a force.
Damascus now knows, Heraclius tried and that he failed, so no second army is coming soon. Inside Damascus, supplies are running low, civilians panic.
Thomas last attempts:
Thomas inside of Damascus makes an attempt to counter, he launches, a multi-gate sallies night attacks concentrated effort at Gate of Thomas.This is a last gamble, not a confident counteroffensive. But it fails, and Thomas even loses an eye. Thomas tries one last serious breakout at the Gate of Thomas, but then he withdraws because he sees the situation a hopeless, because there was no “weakening” in the Muslim line 
The turning point comes when Damascus abandons the idea of breaking the siege militarily.
But the problem is this is the civilians, they don't want to continue being starved. This all leads to an accident within the siege.
Jonah (Greek) wants his bride (wife) handed over, but the city refuses because they’re in crisis. So he betrays the siege: He sneaks out at night (rope down near East Gate) and Offers Khalid intelligence in exchange for help.
He tells Khalid something extremely actionable:
· There’s a festival night → revelry/drunkenness
· Few sentries at the gates
· A wall section near the East Gate is “impregnable” so it’s lightly guarded (classic human mistake: “it’s too hard to attack, so we can relax here”)
Khalid believes him, converts him, and prepares a quick, non-coordinated assault because time is short. Once they get in, they open the gate. 
Thomas realizes something important, only the East Gate is under violent assault, other gates are quiet. So he guesses (correctly): Khalid is attacking alone, and the other Muslim corps commanders may not know. so Thomas does two simultaneous things:
(A) Delay Khalid inside the city
He throws his last reserve at Khalid to slow the breakthrough.
(B) Offer surrender to Abu Ubaidah at the Jabiya Gate
He sends envoys to Abu Ubaidah offering peaceful surrender and payment of jizya. This is a nice idea because it weaponizes Muslim command structure: Abu Ubaidah is honorable and peace-inclined, he assumes any fighting sounds are just a sally, not a full breachm, he signs peace to avoid bloodshed.
So now Thomas creates a legal-moral fact:
“We surrendered peacefully to one commander.”
Khalid wins Strategically, operationally and tactically, but in the end it is Abu Ubaidah who forces surrender.
(Planning Coverage, Strategy Building, Strategy Castling, Concealment, Bluffing, Psychological Warfare: Demoralization, Indirect Manipulation, Emotional Manipulation) 
The Conquest of the Levant
For the Romans, Syria had two strategic bases. To the west was the Mediterranean Sea, controlled by the Byzantine Empire navy. From there they could transport troops, supply cities, and quickly send reinforcements along the coast.
However, another base existed to the east and south of Syria—the Arabian desert. In this environment the Arabs held a major advantage: superior camel mobility, deep knowledge of desert navigation, and supply routes that ran through friendly tribal territories. The Romans, by contrast, struggled to operate effectively in the desert.
Although the Romans controlled cities, the Muslims had an important strategic freedom. If defeated, Muslims could retreat into the desert, regroup safely/ But the Romans could not abandon Syria, because Syria was part of the Byzantine Empire. Losing it meant losing territory, taxes, cities, and prestige.
Heraclius planned to have the Arabs surrounded at Emesa and destroy their armies. However, these plans eventually became known to Khalid ibn al‑Walid through Arab intelligence networks, including agents operating within the Roman army.
Khalid then proposed that instead of fighting near Jabiya, he suggested moving toward: Yarmouk River, concentrating their forces there and forcing the Romans to battle them, and since it was closer to the desert it was safe to retreat if necessary. Also, since the place was within open plains, it was perfect for cavalry maneuvers. Easier reinforcements from Arabia. Avoid attack from Caesarea's Roman garrison in the rear.
The plan was accepted unanimously.
When the Roman and Arab armies reached the plains of Yarmouk River, both sides remained there for nearly a month without immediately engaging in battle. During this time, the Byzantine commander Vahan attempted to negotiate with Khalid ibn al-Walid, offering him money if he would withdraw and abandon the territories he had conquered.
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BATTLE OF MU'TAH (629 AD)

Muslim Army (3,000) vs Byzantine and Ghassanid Forces (est. 100,000)
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MAP 9: THE BATTLE OF YAMAMA
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