Cho Sang-woo the failed genius of Ssangmun-dong 
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This document contains an analysis and breakdown of Sangwoo's intelligence feats, which are very impressive. I will keep the explanation simple here so before I move to important part there is something you should know that Sang-woo graduated as the top of his class at Seoul National University and became a successful businessman. However, after siphoning money off from his clients and failing upon investing it mostly in the future market, he became heavily indebted and wanted by the Korean police. Sang-woo accepted to join the 33rd Squid Game to win the crash prize, in order to pay his ₩6 billion debt and solve his financial problems, especially because they will also cause his mother's financial ruin. Sang-woo is Seong Gi-hun's childhood best friend who later turned into one of the main antagonist in series.

Feats : 

· Alright let's start from episode 1 : In the first game, we see people panicking and getting killed during Red Light, Green Light. Sangwoo figures out that the doll has a motion sensor and suggests that it won't be able to catch you if you hide behind someone. This shows that instead of getting freaked out sangwoo quickly understands the environment and identifies the game’s mechanics. Logically deduces a survival Strategy by using other players as obstacle to his advantage. This moment highlights his ability to stay calm under pressure, problem-solving, pattern recognition and spatial intelligence.
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· In episode 2, we see players demanding to leave the game. The guard states that, according to Consent Form Clause 1, a player is not allowed to stop playing. Clause 2 states that a player who refuses to play will be eliminated. Sangwoo then reminds the guard that, according to Consent Form Clause 3, if all the players agree to stop playing, the games can be terminated. Sangwoo demands a vote, stating that if the majority wants to leave, everyone gets to go home. The guard agrees with Sangwoo and proceeds with the vote. As we know, all participants were given a copy of the contract to sign before entering the games, which detailed all the clauses. This information was readily available to every player. In this situation, Sangwoo demonstrates his ability to balance cold logic with social awareness, knowing when to align with the group’s emotions to serve a strategic purpose. He reads the emotions of the group, recognizing their rising fear and desire to leave, and uses that collective sentiment to push for a vote. When given the consent form to sign, he carefully retained its details, recalling the exact clause when it mattered most. By calmly stating the rule and pushing for a vote, he guided the group’s collective decision without directly commanding them. While others panicked, he stayed composed and thought critically. This shows how skilled he is in persuasion, social awareness, and attention to details.
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· In episode 3, while everyone was sleeping, Sangwoo overheard Sae-byeok and Han Mi-nyeo talking. Sae-byeok discovered the Dalgona game by secretly exploring the vents and witnessing the workers melting sugar. She later shared this information with Sangwoo, who deduced that the upcoming game involved cutting shapes out of a sugar honeycomb, based on his knowledge of South Korean street food culture. This insight allowed him to strategize and choose the easiest shape to remove — the triangle. Sae-byeok followed his lead and selected the same shape for the game. Sangwoo played the ruthless card early by not telling his team the right choice to make. Sure, by the end of the game, only one person would be left standing. Deep down, he predicted that there would be only one winner, so he was simply shortening the competition. He misled his allies, justifying his actions by claiming that splitting the shape choices would increase their chances of survival. This act shows Sangwoo's blend of concealment, perceptual reasoning, crystallized intelligence, cold pragmatism and situational awareness.
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· In episode 4, Sangwoo predicted the 'Midnight Fight' — a chaotic moment where players were left in darkness, with no clear rules or structure, allowing violence to erupt. He recognized the desperation and loss of morality the games had instilled in the players, leading him to believe that, without supervision, they would resort to violence to survive. He warned his team not to sleep, fearing an ambush from other players, and suggested they stick together to protect each other. He quickly recognized patterns of human behavior and predicted the potential for violence. He understood the importance of unity and how strength in numbers could outsmart an attack. He accurately predicted danger before it unfolded, showing a sharp sense of situational intelligence, Foresight, Anticipation and cold reading.
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· In episode 5, they play tug of war, a team-based game where players pull against each other with a rope. The objective is to pull the rope to your side, causing the losing team to plunge to their deaths. Il-nam, relying on his experience, suggested that strength doesn’t matter if the team uses the right strategy. He advised leaning back as far as possible and lowering their center of gravity to use body weight as leverage. They held their ground for the first 10 seconds without pulling, allowing the opposing team to tire themselves out. After following Il-nam’s strategy, Sangwoo told his team to take three quick steps forward. Since the opposing team had superior strength, the only way to beat them was to make them drop their guard. This sudden, unexpected move caused the other team to lose their balance and stumble backward, as they had been pulling with full force. The brief loss of footing gave Sangwoo’s team the perfect opportunity to pull the rope hard and drag the opposing team over the edge. Sangwoo made a split-second decision to command the sudden step forward which indicates high processing speed index [PSI]. He subtly manipulated the opponent’s psychology, letting them believe they were winning, only to use their own momentum against them. Sangwoo’s actions in the tug of war game also highlights his Risk management, Misdirection and Adaptability skills.
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· In episode 6, before announcing the game, the players were asked to team up with someone. Later, it was revealed that they would compete in a marbles game, which tested their bonds by making them play against each other. Each player was given a bag with ten marbles, and the objective was to win all of the opponent's marbles through any game of their choice within thirty minutes. Sangwoo teamed up with Ali before knowing they would have to play against each other. In my opinion, Sangwoo chose Ali, hoping the next game might require strength or physical ability to win — which turned out not to be the case. When the game started, Sangwoo explained the rules of marbles to Ali. By sheer luck, Ali won 9 marbles, leaving Sangwoo with just one. If Sangwoo lost one more marble, he would be eliminated and shot. In desperation, Sangwoo falsely accused Ali of cheating, causing a guard to point a gun at him. Realizing that panicking would only worsen the situation, Sangwoo quickly switched tactics. Here’s where things got interesting — Sangwoo started acting emotionally, knowing Ali wouldn’t let him die. He told Ali he had figured out a way for both of them to survive, but in reality, he was planning to trick him. To gain Ali's trust, Sangwoo pretended to offer his last marble, only to secretly sneak it into his pocket. He then misled Ali, claiming they needed to find another player to join them so Ali could leave to search. Pretending to care about Ali’s safety, he insisted that Ali hang onto his pouch of marbles. When Ali got distracted by distant gunshots, Sangwoo secretly swapped Ali’s marble pouch with one filled with stones. Sangwoo handed the stone-filled pouch to Ali, saying it would keep his marbles safe. Once Ali left to carry out the "mission" Sangwoo had invented, Sangwoo quietly handed the real bag of marbles to the guard, stating that he won according to the game's rules without using violence or breaking any explicit rule. Sangwoo weaponized Ali’s kindness and loyalty so well that he knew exactly how to emotionally steer him. In a high-stress, time-limited situation, he rapidly switched strategies, adjusted to Ali’s emotions, and executed his deception without hesitation. Accusing Ali of cheating (even though he didn’t) to shake his confidence and create self-doubt. Pretending to "help" Ali by suggesting they find another player, diverting his attention to create an opportunity for the pouch switch. Creating a false sense of partnership, then exploiting that bond for personal gain — a classic tactic used in manipulation. This moment shows Sangwoo wasn’t just academically intelligent — he is also great in manipulation, deception, game awareness and relationship management.

 

[image: ab4fe982d87f94cca657d3a0682cc3b8.jpg]
[image: 39157bb806edca3d638a52ddcb7dcaab.jpg]


· In episode 7 and 8, during glass-bridge game Sangwoo pushed the glassmaker just before time ran out, forcing him to reveal the correct tile at the cost of his life. Later, he killed Sae-byeok while Gi-hun was distracted calling the guards — ensuring the game wouldn’t stop, as the majority (Gi-hun and Sae-byeok) might have voted to leave. This highlights Sangwoo’s cunning and ruthless nature, prioritizing survival over morality. This shows his ability to assess high-stakes situations and act instantly to maximize survival. Prioritizing life and death logic over emotional bonds or humanity. Thriving under life-threatening pressure, Sustaining mental sharpness despite continuous trauma and death around him. Adapting to increasingly brutal conditions, escalating his ruthlessness as the games intensify.
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CONCLUSION : 

Sangwoo is the embodiment of calculation and pragmatism from the very beginning of the show. He quickly realizes that the fewer people alive, the higher his chances of winning and surviving. Every action he takes is driven by a cold, strategic mindset — relentlessly maximizing his odds of making it out alive, no matter the cost. This shows how strong Sangwoo’s AQ (Adversity Quotient) is, as he’s willing to do whatever it takes to win the money — even if it means sacrificing others. His ability to endure extreme pressure, make ruthless decisions, and adapt to brutal circumstances highlights his relentless survival drive. Goated character !
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"When we were kids..
we would play just like this..

and our mom's would call us in for dinner..
but no one calls us anymore.."
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