


THE MAN WHO LEADS IDEAL



By: u/Admirable -Visual-406
Date: 18/08/2024
Position: CEO of Lalo fanbase



Table of Contents
1. Introduction
2. Assumptions & definitions
· Defining >
· In games
· Overall
· Comparative Framework
3. Character background
· Psyche
· Backstory feats
4. Lalo vs Baku
· Protoporos
· Air Poker
5. Lalo vs Souichi
· Individual comparison
· Ideal vs Kakerou
6. Conclusion
7. Appendix









1.  Introduction
The aim of this report is to explore the character of Vincent Lalo as a whole and provide sufficient information and argumentation as to why his “cognitive prowess” is at a level above that of the main cast from Usogui (Baku and Souichi).
To achieve that, the main areas of this study focus mostly on diving deep into his capabilities showcased from his actions and analyzing his performance during the span of the series (mainly against Baku).
2.  Assumptions and Definitions
Before we can do anything the first issue that needs to be enlightened is how exactly do we measure who is “smarter”. For this assessment we use the term cognitive prowess. Cognitive Prowess refers to exceptional mental abilities and intellectual skills that allow an individual to understand, interpret, and manipulate complex information, solve problems, anticipate and strategize effectively, and influence others using psychological insights. It is a sum of utilizing your brain’s capabilities as efficiently and effectively as possible towards achieving your goals.
· Defining >
· In games
In Usogui characters are put to showcase their overall intellect through playing games. In that instance the way for us to objectively evaluate who did “better” is to analyze their performance. Just because a character won doesn’t mean their performance excelled that of their opponent. In Lalo’s case from a narrative point of view he was destined to die, otherwise the plot won’t proceed. Good example illustrating this is Kaji’s gamble against Samemaru-Sama (Chapters 25~31). Kaji was quite inferior to his opponent, but he won due to multiple reasons. Couple of important things to mention are character development and successfully resolving a conflict. Some might say that this is plot armor and superficially speaking that’s true and is unavoidable in a story. What separates cheap plot armor from plot development is the way it’s executed. The table below showcases 2 examples of what people might call plot armor and the difference in execution, resulting in different retrospectives from the readers.
	
	Madara’s death in Naruto (bad narrative writing)
	Lalo’s death in Usogui (good narrative writing.)

	Cause of death:
	Randomly stabbed from the back (literally) by his underling 
	Outwitted by the teamwork of his opponents after and being dragged in their turf, gambling

	Reason for being killed of:
	Became way too overpowered for the main cast to beat him.
	His arc was concluded.

	Impact on others:
	Zero, everything done surrounding him was in vain.
	Helped explain the bond between Baku and Souichi and prepared us for the final Arc.

	Follow-up:
	We proceed to some never foreshadowed universe explanation and introduction to an even more stupidly powerful villain.
	We proceed to STL.

	Impression left in fans POV:
	Top 5 worst deaths in Naruto caused by the author's direct auction. (See appendix b. for more info.)
	Baku and Souichi fairly “outsmarted him” by their amazing teamwork. 




In conclusion, what I’m trying to say is that winning can be an indicator of who performed better, but it’s not a factor defining that. Especially in our examples because the gambles happening during Usogui we are about to explore include many elements whose influence on the match cannot be directly and fully controlled by the 2 main fighting sides. Simply said this isn’t chess, where people have full control of their pieces and all mistakes done by a person are his own fault. We can be sure that the win of 1 means his performance was superior and therefore winning becomes a proper factor to compare who is “better” at chess. Therefore, the main factor being reviewed when comparing Lalo later on is performance.
Measuring the performance of characters during games (mainly for when we dive in Baku vs Lalo) will be done by overviewing the following components and observing who showed more efficient results:
1. Strategic depth: We assess these criteria by the complexity and effectiveness of the strategies employed by each player. Therefore looking for multi-layered strategies that anticipate and counter the opponent’s moves.
2. Analytical thinking: Analyzing how each player breaks down and understands complex situations. This includes their ability to identify patterns, weaknesses, and opportunities within the game.
3. Predictive skills: Measures each player’s ability to foresee future moves and game developments based on current information. Successful prediction and preparation indicate strong cognitive prowess.
4. Problem-solving abilities: We evaluate how each player handles unexpected challenges and complex problems within the game. Look for creativity and efficiency in their solutions.
5. Psychological Manipulation: With this we consider how effectively each player can influence and manipulate the opponent’s perceptions and decisions. This includes bluffing, feints, and other psychological tactics.
6. Adaptability and Flexibility: Assessing each player’s ability to adapt their strategies in response to changing game dynamics. Flexibility in thought and action is a key indicator of cognitive prowess.
7. Emotional Intelligence: definition we use for our situation (the games) is how characters observe each player’s ability to manage their emotions and maintain composure under pressure. Also, we consider their ability to read and influence the opponent’s emotional state.
There are other factors which people can use to distinguish how people perform, but I believe those to be enough and sufficient.
· Overall
The second way we will measure characters’ superiority is by output. This means who has done more during their clash to narrow the odds in their favor.  It’s important to know that this is done in the field the characters operate. For this analysis we will stick with the display of maneuvering the surroundings according to your own will. Being able to influence and shape your situation and setting in accordance to your own will.
 For example, when people are asked who is more of a genius between a physics scientist or a businessman, they will often point at the first. This whole question is wrong to begin with since they both work and compete in different fields. If we still want to compare them (which will be essential when talking about Lalo) it’s best to differentiate them based on their success in their own fields. This means how far they have gotten in their domain of expertise. If the genius from our previous example is to be Einstein and the businessman Andrew Tate, we can than say that the former is more successful, because of his output (all his (changing the perception of the world) findings and inventions) and prestige (world-wide renown and being the most famous scientist in the world of all time) in his profession are far greater than that of Mr. Top G (there are hundreds of people with greater monetary power and influence than him).
Of course, competition size plays a factor. For example, we may say that Messi is a greater genius than Rayna Vallandingham (13 times taekwondo world champion and Black belt) because the amount of people competitively participating in the sport of football is far greater than that of taekwondo.
The 3rd thing of importance is difficulty in the field. Becoming the richest man in the world may be a lot harder than becoming the physically strongest. Although that’s for debate I only put it here to demonstrate what I mean.
This overall measurement will also be essential when talking about Lalo (will be used more when we compare Lalo vs Souichi) because unlike with Baku he hasn’t directly engaged with someone in combat (a game, competition, you call it).

· Comparative Framework
Now that we have covered the way we will compare characters, let's talk about the structure of the upcoming paragraphs and assumptions that still need to be covered. 
The points in which we dive into Lalo and his amazingness will be focused on his strengths, the main topic we will be covering are the aspects in which he excels. The whole idea of this analysis is to point out why he stands out above the rest of the cast of Usogui, not where he sucks. For example, it’s true Baku is a far greater gambler than Lalo. Thus, does that mean he possesses higher intelligence than Lalo? No, due to the reason that both parties engaged their battles in the format of gambling (which is Baku’s turf). Will we ignore the fact that Baku is a better gambler, which plays in his strengths? Also no, we will include the strengths of both parties and see which one possesses more.
People might say “well that’s stupid because Usogui is about gambling, so not including the gambles is bs.” That’s true if we had no direct match between the 2 to judge. However, we not only have 1, but 2 wholesome arcs providing us with a thrilling content of confrontation between both characters. The way this analysis is structured is by showcasing why the strong sides of Lalo exceed (both quantitatively and qualitatively) those of the rest of Usogui.
3. Character Background
The title of my work is called “The man who leads Ideal”, because that’s how Lalo introduced himself to our main actors. (Ch. 324 page 17). In other words, he views himself as the final boss and the one who stood above the previous hinders Kakerou (Billy, Voja, etc.). In the upcoming paragraphs I will talk about more specific information so basic knowledge that can be directly found in the manga, will be excluded. (I will only reference the chapters reference for people who might search up my info source).
· Psyche
In here I talk about his distinctive traits and unique separations from other archetypes. 1st you will find a deep dive into his psyche. This includes moral state, motivations, way of thinking, and more.
[bookmark: _heading=h.gjdgxs]Moral State: His ethical boundaries are almost non-existent. A part of that is due to his extreme computer like rationality, but this is for later. We know that due to how he operates and his high kill count. The kill count is something I deducted from 2 things. The way he kills people with zero remorse or afterthought (e.g. Neptune Ch.404 page 16 and fake Arata Ch. 417 page 5) and his experience in cutting people. (Here I mean the way Lacy tried to do a Colombian Necktie on Ulanov (Ch. 283 pages 15~17) and explains it’s hard to do one on a person without killing them. Keep in mind Lacy has experience in this, performs the operation with the assistance of Voja, who holds Ulanov still and still kills him. Later in Lacy’s flashback we see Lalo do a C. necktie on Lacy himself in one slice motion (effortlessly btw) and leave him to live (Ch. 310 page 12) showcasing how used he is to this.) 
The justification of his actions is also absurd (from our pov). Valuing beauty above all, people to him are the same as objects. Achieving his goals no matter the cost guides almost all his decisions. This extreme bound to nothing nature doesn’t leave him to be an anti-social anarchist. People’s trust towards him is of importance, he realizes that and focuses his actions on a way that constructs relationships with people. The way to do that is to give his comrades things of equal value to what they do for him (Ch. 368 page 1). Example is finding Voja’s father and rebuilding the relationship of a father and daughter she lacked in her childhood.
Motivations: Vincent Lalo’s main drive for doing anything in life is surrounding himself with beauty. This surrounding includes subconsciously utilizing his inner talents and striving to become better (Ch. 113 page 9). All of Ideal, including the creation of it and growing it as far as being part of the vices is but a milestone in his wish to eternally admire beauty (Ch. 466 page 8). This is what has polished him to the genius state he is.  
Lalo’s life goal has not been directly revealed although his main objective (world dominance (deduced from the fact that he planned to take over the vices (Ch. 536 pages 9~10))) is collecting diamonds. He treasures them for the sin they hold and by diamonds I also mean people. “All talented people are beautiful, just like shining stars” Lalo to Baku (Ch. 349 page 2). The ideology of Kakerou being a treasure chest can be applied to what Vincent boy tries to achieve. After all he speaks in quite the praising tone about the powerful people working for/with him. (e.g. to Robert K (Ch. 349 page 4) and Billy (Ch. 77 page 6) almost as if he is admiring his possessions. 
We can say that obsession with beauty and collecting it in all forms (diamonds, people is what) is the main driving factor behind his actions. Vincent Lalo is one of the most unique characters in all of fiction when it comes to the way he values his life, his fears and motivation. He is hollow in all 3. He doesn’t quite care if he dies or not, as his only (spoken in series at least) reason for not wanting to die is to be able to continuously and eternally enjoy the beauty he surrounds himself with. He is also quite realistic as in the way he talks about his defeat (which leads to his immediate death) as he says the reason for it is that he misjudged Baku.
Another thing can be concluded from that is that the way he values beauty above all means he himself needs to be beautiful. This is expressed by his will to always aim and go higher (Ch. 113 page 9). His character appearance additionally portraits a couple feminine features. The idea that women are expected to embody and uphold standards of beauty is a prevalent social norm always shown throughout mankind’s history. Most noticeable example is Aphrodite, the goddess of beauty and love in Greek mythology. Lalo’s feminine visual traits are most noticeable in his long straight, shiny hair, clean almost powder-like skin (no wrinkles (at least when he doesn’t make some terrifying smile)), fluffy eyebrows and coral lips. 
Therefore leading to him wanting (or rather needing) to obtain more power and influence.
Way of thinking: Here we jump into what I call his extreme godlike rationality. The boss of Ideal is the most rational person in all of Usogui. To convince you that we need to first define what rational means. A rational person is someone who consistently makes decisions based on reason, logic, and factual evidence rather than emotions, impulses, or biases. This person systematically evaluates information, weighs the pros and cons, considers potential outcomes, and chooses the course of action that maximizes benefits and minimizes risks or costs. Rationality involves clear thinking, critical analysis, and a commitment to objective truth, allowing individuals to navigate complex situations effectively and make sound, informed decisions. Mr. Lalo has no regard for other people’s thoughts on his actions or the way he dos things. 
Let’s illustrate this by putting him in comparison to Kaji. When Kaji fights Floyd Lee, a moment occurs when he can win by shooting him, but refuses, because he believes that he already won the game, and this will be respected and understood by his opponent. There is in a sense (according to his logic) no need to proceed any further with killing him, because he already out-predicted him. “How do you overcome the wall of hesitation in the name of morality” Floyd to Kaji (Ch. 370page 1). Lalo represents the opposite end. In his match with Baku (Air Poker) after Baku is freed to escape the water tank and Lalo’s death is 100% decided he still completely neglects that fact and the opinion of everyone spectating. He simply says, “It is his diamonds that I want” (Ch. 466 page 14) and then proceeds to grab Usogui’s leg to prevent him from escaping. Chasing his own desires against the will of his surroundings is brutally scary when you put yourself in the POV of the referees for example. Why is this rational? It’s because his decision making doesn’t involve an empathic view on people’s opinion towards him. Lalo possesses no pride. Other people in his place in the example I presented would start panicking and try to save themselves or accept their defeat and die peacefully. Lalo does none of that and instead switches his brain to come up with possible actions to help him achieve his next wish, which here was to collect Baku’s life.
Another example of this cognition rule is his whole playstyle during Protoporos. The players were expected to win by utilizing everything on the island. In a sense playing the game Protoporos by the rules. Lalo completely neglects that. Other referees are also shocked by the way he operates by stating he is the first to ever mess up a match so bad. (Ch. 427 pages 12~13). Again, even in referees POV the losers must realize they lost and admit it. Vincent never even had such thoughts as for him winning is everything and his defeat is only realized when he is physically unable to move any more. The whole idea of losing is nonexistent to him. 
I don’t think you people realize how scary this person really is. His neglect for the society’s common knowledge that is embodied in people from your age is just terrifying. In kindergarten when you were a kid, and physically fought with a classmate over something, the teacher would normally step in and overpower you to stop what you are doing and punish you in some way. This will normally lead to you either (or both) realizing that your actions were incorrect or that those more powerful than you are right, and you should listen to what they say or consequences will happen if you try to oppose them. Either way you will start to believe those in charge of power (government, police etc.) are too powerful for you to resist them and it is futile to go against their will, since they will overpower you. You will know that trying to forcefully obtain something (let’s say in the exaggerate example of killing someone and stealing his possessions) will lead to those in charge to punish you (the police will arrest you and you will be sentenced). Our society works because of such simple basic knowledge that everyone (well almost everyone) possesses and accepts. I mean the example I gave is not even something you have to think about. You simply perceive it as the truth. Lalo lacks that. He is the type of person that will turn against everyone opposing him if pushed that far. Right and wrong don’t exist for him. That doesn’t mean he is unaware of the common knowledge and morals people poses, if anything his understanding of human nature exceeds that of common people as shown in many of his well-articulated quotes (e.g. Ch328 pages 9~10 talking about human people’s adjustment to their environment) Moral boundaries just don’t influence his decision making and thought process.
Additionally the character is closer to a black hole than a human being. Vincent Lalo continuously grows throughout the series, but not in the form of character development, but rather a surface level improvement on his skills, knowledge and goals orientation. 
My favorite example of this computer-like rationality trait which I would like to explain further is when Baku describes Vincent’s thought process as “Just like mindlessly changing TV channels, he is just simply picking up the means in front of him without any emotions”. (Ch. 404 page 16). This perfectly summarizes my definition of rational towards Lalo. Baku even states that no one he has ever faced so far reacted so calmly upon being confronted with his “guaranteed” defeat.
Another piece to cover over Lalo’ thinking is what I call the path of least resistance. This comes from a statement he made during Air Poker and this whole idea is based on his gameplay for the 1st 2 rounds of the game. (Ch. 439 page 14) “Should I consume my oxygen to solve the “law” or not? But, I’ve seen too many of them. Those who put too much thought into what they didn’t have to, and finally pushed themselves to death because of it.” Unlike Baku who is a gambler, therefore taking risks, Lalo will almost always choose the option which guarantees him results without making potentially useless sacrifices. 
Emotional State: Emotional Control is something Lalo portrays quite well, and this is something natural to him. During Air Poker, referee Mikami states: “He is able to maintain his composure so well even though he’s been put in a bad spot after that comeback. A resilient mindset or maybe he just sees it as someone’s else’s business.” Always calm and composed, the only times we see him being driven by rage are when he kills people for holding his diamonds. (e.g. Nadia (Ch. 310 page 11) and fake Arata (Ch. 416 page 15). He says that he is the only one that can hold them, because of the sin they pose. (Ch. 466 page 17). Other than that he is like a computer, zero hesitation in his actions due to pooping up emotions. Even when he is notified about his allies’ deaths, he remains almost unfazed. (e.g. Voja’s death (Ch. 311 pages 3~4).
He aims for being emotionally detached and views those affections as negative, placing the cause of his decision blunders on them. (Ch. 466 page 7).
Interpersonal Interactions: First let’s explore his bonds with his allies. For this we will explore his connections with Billy and Voja. All of these people were described as his talents, and this proves he values people and builds relationships with them based on their abilities/skill. 
Billy sits in Lalo’s eyes as his right-hand man. He calls him flawless and perfect. The relationship expresses gratitude and respect on both sides. Caracal always refers to Lalo as boss in the series, showcasing that he admits and accepts the fact that Lalo is his master (someone above him). Although one works for the other, they are friends. Their relationship is at least based on the main concepts of friendship. Their expectations from each other prove that. One expresses through a metaphor that he is ready to achieve the impossible for the other (“Boss, no need to worry… once you say “go”, I’ll get anything for you, even if it’s a flower growing on a crater. “(Ch. 245 page 4)) His partner treasures him so much that he expresses an apology for their loss by placing the responsibility on himself and even wants to admire the beauty of his diamonds eternally (Ch. 466 page 8). 
Voja isn’t considered as a pawn or being manipulated by Lalo according to him (Ch. 311 page 4). He describes their relationship as him feeding on her and her father and them doing the same to him. From this I can deduct that Lalo is quite fair when it comes to using his allies. He already said to Floyd Lee that they exchange goods and services of equal value and here again this is implied. His comrades aren’t pawns (we don’t talk about people he uses, but his real gang), but companions and partners at the same time, expecting them to achieve certain results and providing them with their needs. Voja also holds love for him (caused additionally to her admiration for his Self-Awareness).
Self-Perception/Awareness: For here we don’t even need to go in deep search of those traits, by observing his displayed actions. Voja tells us very well both definitions of Self-Awareness and she herself is convinced Lalo is one of the 2 people she has met in her life (excluding herself) that posse’s self-Awareness.  When it comes to self-perception Lalo hasn’t shown us any action based on which we can judge how objective he is towards his own perception, outside of realizing the risk of his own action and preparing for potential losses (look Lalo vs Souichi). The reason for that is that we never needed to. He always uses external forces to manipulate the odds of a combat in his favor.
A good demonstration of his self-awareness is when he lured referee Amen to the Outlaws (Ch. 416 page 14). This displays him realizing the referee’s way of operating and seeing how determined they are to follow the rules. Using this to his advantage Lalo knew a priority for the black suits was to follow him. Therefore, when going to fake Arata with the proposal to let him escape in exchange for Ideal, his true objective describes how well he predicts other people, based on his importance in the whole situation.
Resilience and Adaptability: There is no better person to describe as being representative of defining those 2 words. Stated both by Baku and a lot of the referees we know he is like a machine. Learning from his mistakes isn’t portrayed, due to him never being placed in a situation where he has made a mistake previously (look at Baku vs Lalo Air Poker for more info). On multiple occurrences when faced with a loss, the man just pushes forward like a centipede who will continue to crawl, no matter how many legs are cut out.
Aggressiveness: This relates to characteristic Lalo wilds and is best showcased through Ideal’s main activity: taking over other organizations (Ch. 536 page 10). If your line of business is a hostile takeover of other businesses this indicates how much confidence and skill you have. Throughout all the events of Protoporos and Air Poker Lalo was the one taking the initiative and making the attack moves. We can also summarize Protoporos as Baku and Souichi exploiting this trait, because they had nothing else to counter him with. More on that later explained. This trait can be best compiled as the result of his other personality traits. Merciless and morally detached, solely, egotistically orientated self-improvement genius will realize the only way to win in the game of life is to advance and go to the next level. (Ch. 113 page 9). This really is the cherry top on the cake when baking a demon, which he is often drawn as. (later on that in Protoporos).

Summarized Lalo’s psyche is marked by an extreme rationality and amorality, making him highly effective in achieving his goals, with zero delay. His lack of ethical boundaries allows him to perform ruthless actions, such as executing people without remorse and manipulating others with cold precision. His main motivation which lies in his obsession with beauty and power, viewing talented individuals and diamonds as treasures to be collected enables him to continue whatever he is doing with zero hesitation and delay. Lalo's rationality is devoid of emotional influence, enabling him to make calculated decisions based purely on logic and facts, even when faced with defeat, which cannot be applied to him. His interpersonal skills, though primarily utilitarian, involve building trust and providing value to his allies, ensuring their loyalty and support. Lalo’s emotional detachment and resilience make him a terrifying force, capable of adapting to and overcoming challenges with a machine-like efficiency.
He is the perfect human machine.
· Backstory feats
Let’s finally analyze direct actions and conversations we got to see him perform to prove his innate cognitive abilities and back-up the psyche prowess we have built up.
Associates: Lalo’s leadership and influence doesn’t get enough praise. In his established connections we see a couple very prideful and powerful characters admire and worship him, getting influenced by his charisma. Outside of the obvious acquaintances Voja, Jonglyo and Billy it’s hard to believe how he constructed Ideal in such a way that no one knows his identity. This showcases his analytical thinking as organizing the syndicate like the way Ideal is allows zero fails in mischiefs being directly linked to him, because no one knows who Ideal’s boss is and ensures his personal safety. 
Jonglyo specifically represents that charisma. In chapter 381 page 2 we learn that the motif for Jonglyo accepting Lalo’s invitation to fight for him in Protoporos is “sensing some kind of destiny from his words”. Along with the messages sent to Floyd Lee and Robert K with the information they hold, his manipulation tactics really get portrayed. 
Those 3 people initially could have just rejected this dangerous risky offer, but took it, baited by either being threatened or offered some reward.
Robert’s K’s message goes as far as to contain secret messages (Ch. 356 page 4). In the video sent to Robert K he secretly hints Robert that he is aware of his aim to find his brother and tells him (without revealing it) that he knows vital information due to him working with Suteguma. The reason for that information being set in code (thus not directly implying “If you work with me I will help you find your brother”) was so that the Kakerou team tasked to deliver it to Robert (including the referees) would not notice that collar Lalo set on him. This displays that Lalo predicts to use Robert as a sort of sacrifice or at least utilize him in some unsuspecting way (and later indeed revealed to be true), because he knows Robert will do anything for Lalo as long the latter can provide him intel on his little brother. That is the first reason Lalo doesn’t want Kakerou to grasp this knowledge. If a referee knew about this and revealed to Robert that Kakerou has news on Suteguma’s condition and current bounds, this might demotivate Robert to follow Lalo’s orders as he will no longer have him as his only person to rely on. The second reason is an application of the devotion Robert has. Vincent’s message doesn’t guarantee Kakerou won’t make thorough research on Mr. K and find the connection between the 2 brothers, increasing the chance the first already mentioned problem to happen. Therefore, Lalo planned to brilliantly sacrifice Robert while he knows he has full hold of him. Referee Douji suspects something is up, and by the end of the bigger brother’s journey confirms (Chapters 356 page 4 and 358 page 14) this hypothesis and this even further proves that thesis. 
In the video delivered to Floyd Lee (Ch. 368 pages 1~3), Lalo convinces the man to join him by utilizing his endangered position (the Japanese police forces chasing him (Ch. 368 page 4)) and offering him the possibility of exploring various conspiracies throughout the game. Furthermore, Lalo plans to maximize his gains on this occasion by using Floyd to work for him after the game is done. Lalo, in return for saving Lee from the police, gains both his brain as a companion and pawn for the game of Protoporos and the contents of the “Diamond market” conspiracy story Floyd has. Floyd mentions that with this evidence Lalo would be able to dominate the rare gemstones market. In other words, Ideal’s boss choice for Floyd as ally is like shooting 2 rabbits with 1 stone. This demonstrates Lalo’s analytical thinking and long-run planning as he doesn’t narrow the spots available for people he needs for the game itself, but also chooses candidates he can exploit for his other missions, thinking outside the box in other words. Even Floyd praises and acknowledges this by saying: “Such a convenient meal where he can eat all his favorites, just like the plans he always thinks about”. This was even foreshadowed (to a degree) in chapter 326 page 17 when we see Lalo pick up the “allies” card with text saying, “and a man trying to put his intentions into the card drawn by him”. Intentions was plural suggesting winning this game against Baku was a milestone in Lalo’s agenda rather than final task. 
Lalo’s choice for allies for Protoporos is God-like. Additionally, from what I mentioned Floyd also adds that the people Lalo selected aren’t all from Ideal, thus keeping his identity leak to the minimal, while ensuring maximum efficiency from the narrow choice of people he had available. The individual execution to convince the 4 out 4 people to join is also mesmerizing since according to Midara, Kakerou isn’t responsible for rejections (Ch. 327 page 10) Keep in mind Lalo needed to immediately select his allies and record those messages (Ch. 327 page 10) as chosen by referee Midara to avoid information leaks, thus leaving him short on time to scheme all this. 
Taking over Kakerou: In chapter 113 (pages 1~12) we witness a conversation between Billy and Lalo talking about Sadakuni and the plan to take over Kakerou. The plan he plotted had 0 failure as Sadakuni was used to only establish a connection with Kakerou, test their capabilities and utilize him as much as possible. Lalo states that whether Sadakuni’s revolution succeeds is of no importance as Ideal will just move on to try and overcome Kakerou by themselves instead of using puppets (like Sada-chan). This also provides us with new additional information on how good Lalo can hide his true intentions. 
In chapter 68 when Lalo’s existence was first provided, we read his conversation with the Leader. From his POV (Lalo) this is a good opportunity to test the personality of Souichi without revealing his intentions to steal the gambling organizations. To avoid any suspicion from the other side on the line he masks his true goal by pretending to care about his investments in the stock market. This way the leader won’t suspect him (for now) and Lalo will have the opportunity to play the initiative attack. With this conversation he also shows us his rational nature I talked about. “The result of a bet has no significance. Rules are just like the shavings from an eraser compared to achieving your goals.” This hints what’s going on in his brain and later in the series revealed to be his most-terrifying trait: the neglect for those without power and goal-achieving obsessed nature.
The reason for Billy (his right-hand man) being sent to Japan, was that Ideal would start the overtaking of the vices with Kakerou. Preparations for taking over the vices were made in advance (Ch. 536 pages11~13). This further supports Lalo’s planning and scheming feats as creating all these possible opportunities, while remaining his identity hidden and Ideal’s management liquid is beyond insane. The reason for it is that during another conversation between Lalo and Souichi, Leader states that he dislikes the ideas of rapidly expanding Kakerou to a level high as that of Ideal, due how hard it will be to navigate (Ch. 311 page 7). Although that shows wiseness on Hal’s side it also suggests that Lalo is more capable than Souichi in organizational leadership, for being able to aggressively maneuver his syndicate.
Meeting Voja: Since I’m sure you know the contents let’s look at this faithful meetup from Lalo’s POV. He initially learns about an organization in Novosibirsk Russia (during 1991, fall of USSR) that in the state of huge economic recession for the nation, still manages to make profits through various crimes including stealing, drug trafficking and even child prostitution. That’s why he goes to the place to investigate with the goal of mind to claim that genius by his side. There we see Lalo display a vast arsenal of mental competencies including observation, analytical thinking, building an alliance and complex problem solving. Once he arrived a quick talk with the father was enough for Lalo to assess him as an idiot. Then observing the kids through the clothing difference he places the children from the church in 3 categories and their clothing would reflect the quality and performance of their work. He analyzes that the scheme operates around gaslighting the children into thinking that by doing the jobs given to them by the father, they would meet their parents. Seeing a picture of Popov he asks a girl about the boy and upon hearing about the kid’s mysterious death and his abnormal behavior he creates a conspiracy which he then immediately tests. Lalo presents chocolate to the children, saying it’s presents and starts observing their behavior. One kid stands out by showing no real interest in the chocolate and picks Lalo’s intrigue. He quickly grabs the girl by the hand and notices her hands are clean (there is no sign of labor). He also had information on the kids and knew that there was something separating her from the rest by being an outsider from the hierarchy there. Quickly analyzing the new information and connecting the dots he points at Voja as the wirepuller of this scheme. Impressed by such raw talent at a young age he asks the girl why she did all of this searching for her motive for 2 reasons. 1st to finally confirm she is the master and not just being controlled by someone else and 2nd to identify whether she can be a future asset or not. Her response “in order to see how humans live and die without self-awareness” leaves him shocked. He most likely thought “This girl isn't driven by material gain. She rather created all of this to explore human nature, indicating a will to learn and grow.Just now she used the verbs live and die which means she is interested in the death of others too, perhaps going as far as to kill someone… someone” and then in reality said to her “the child who died 3 days ago, don’t tell me it was you.” That is when he decides to make Voja her acquaintance. In the short amount of time Lalo was able to fully achieve his goal of finding the mastermind and making them his new asset revealing monstrous deduction prowess and persuasion. 

4. Lalo vs Baku 
we covered a lot of material that was necessary to learn to understand the reasoning behind Lalo’s decision making. Unlike Baku and Hal, we don’t get very often to read what’s going on inside his head (at least during Protoporos), leaving some people with impression that his actions don’t include attached motives and have specific strategically oriented purpose. For the upcoming information I will present allot of the stuff from Lalo’s POV trying to figure out why he did what he did.
· Protoporos
Allies choice: One of the most crucial steps before the game begins. Baku chooses his friends as allies believing in their skill and trust. For Lalo it was a bit more complicated. Outside of what I already mentioned above, Lalo’s choice of people tells us he needed at least 2 people besides himself who have the brains to operate independently and execute his plans with their skill. Outside of that he also wanted 2 people of strength and force acting as his fangs. The answer to the question as to why Lalo chose the number of Allies to be 4 instead of hides in the circumstances, that Floyd explained to referee Makami. Summarized he was picky as to choosing available (present in Japan) people, allies he could convince to join (explained above) and people he could exploit outside of helping him win the game putting on display his looks beyond the scope of this challenge.
Day 1: Baku gains 1618 bios from the slaves using the referee’s presence to his advantage to set up gambles. He still doesn’t have an exact plan on how to win and uses his time to gain sources and allies.
Lalo realizes he is in a disadvantageous position. Unlike Baku who is used to gambling, Lalo can’t really utilize the black suits very much. If anything, their presence is a hindrance to him, due to them observing him to prevent him from trying to cheat. It’s then that he decides to work on achieving multiple goals simultaneously. 1st he needs to understand the game and his environment as much as possible. He educates himself at an incredible pace. This is shown when Nanpou talks about how on his first day Lalo became citizen in one day, demoted multiple citizens to slave status, creating potential pawns to use (Ch. 347 page 10). Later during the Kaji vs Floyd Lee battle we are introduced to one of the methods he most likely used to overpower that many citizens in one night: utilizing the penalty for attacking a player from your own kingdom (Ch. 363 page 9). The exploitation of that rule is direct result from his objective to learn everything about the game’s system as fast as possible. This is when he probably sets up sight on achieving the goal of leaking the island’s location. In any case what we know for sure is that by the end of day 1 he has obtained citizen status and all the possessions from the citizens he demoted.
Day 2: Baku uses the Colosseum to gain another 300 000 bios (230 000 after giving his group 10 000 each). He is still a slave, and we are yet to know his strategy for winning.
Lalo on the contrary achieves so much. In a day he exploits the “Arranged Battle” to level up to normal class (warrior). We also know 3 of his allies also rise to normal class (Ch. 351 pages 6~8) (everyone accepts Fukurou who is sent by Lalo to hide within the Outlaws. This also shows that by day 2 he already uses the outlaws and creates plans using them. Additionally, we know that he obtains through all means a total of just above 103 000 bios (Ch. 348 page 8). 
Let’s talk a bit about the strategies he starts to employ. Since his main objective is to connect to the outside world, he swiftly steals the carpenter’s tools and creates a sextant to observe the positions of the stars and sun to that of the horizon to measure his position on the global map. He then talks about the bet he plans to do with Baku tomorrow. This scene indicates so many things and the followed-up events leave us with so many questions. One, we know that Lalo is already aware of the existence of the Colosseum and the high bets. Some fans might ask themselves “if Lalo is so smart, why didn’t he already visit the Colosseum on the second day in order to gain massive profits and go later?” To answer this question, we need to first address another issue in Lalo’s decision making. The second question readers beg an answer to: 
“Why did Lalo sacrifice Robert K. We know he already planned to use Panpan-San to deliver the island’s coordinates and Lalo’s instructions as to what his subordinates in the real world needed to do. Isn’t therefore the exile bet with Usogui is useless since he himself proposes to Robert to lose on purpose so that he can infiltrate the developers HQ to gain access to a computer and send the information obtained by Lalo’s sextant calculations. Panpan-San adventure makes this whole sense of logic (regarding Robert’s pla proposed by Lalo) irrational as there is a big possibility of failure. Some people might say that it was a gamble from Lalo and Panpan was his second alternative if Robert loses. This is not true however due to 2 reasons. First is Lalo’s nature. When we observed his psyche we saw that he wasn’t the type of person to act without thought (gambling) and everything he does is very calculative. Secondly, the moment Robert lost in the Colosseum Lalo couldn’t have had any means to know whether Robert would succeed or not as they had no way to contact each other, thus making Lalo rely on Robert solely a too risky move. This implies that Vincent was going to use an extra measure to guarantee the leak of the island’s location. Now let’s answer all previous questions 1 by 1 starting from the last one. 
Robert K’s exile was planned the moment Lalo chose him. Let me explain. I already mentioned how the message sent by Lalo was secretly letting him know that he is aware of Robert’s expedition to find his brother and he (Lalo) has crucial intel. Lalo knew Robert knew his brother and Ideal’s boss worked together and Lalo used this knowledge to his advantage to manipulate Robert, which worked. Now the risk coming with Robert (from Lalo’s perspective) is that Lalo fears that the moment Robert releases Kakerou know about his brother’s whereabouts he would abandon him and try to do whatever it takes to find his brother and leave the island asap. Lalo knowing that citizens could leave whenever they wanted and the nonexistence of an obligation forcing Robert to stay and work for Lalo, made Ideal’s boss perceive his ally as that of a joker card about to expire the longer he holds onto it. As a rational person he comes up with the conclusion that Robert should be used in some effective way that also forces Robert to leave, since he knows Robert cannot know his real motive, otherwise he would suspect Lalo fo using him, without providing him what he wants in return potentially leading to Robert’s refusal to cooperate with Lalo until he is guaranteed to get some information about Suteguma. Facts supporting this are Douji questioning himself why Robert accepted Ideal’s boss request (Ch. 356 page 4) and also Lalo never mentioning to Robert his plan on using Panpan. Vincent knows that Robert’s whole motive for accepting his invitation was to use him. Therefore, Lalo comes up with the plan that ensures the following things:
Gaslights Robert into thinking that his sacrifice is an effective strategy but depends on Robert’s presentation, leaving no suspicion on Robert’s side towards Lalo. Robert’s action will lead to helping Lalo send a messenger to his subordinates in the outside world. No one on the whole island would suspect Lalo of cheating.
And this is how the exile bet proposition comes to light. Now that we know that, let's answer the second question. Why can’t Lalo just send Robert to the Colosseum during day 2 to fight for money and gain more power even earlier on. The problem with that is that Lalo predicts Baku will utilize the Colosseum as fast as possible therefore creating the possibility of Baku learning about Lalo’s ally being at the Arena that day (in case he sends Robert) or even worse, encountering him. This would hinder Lalo’s plan as let’s say they were to meet during day 3 as they do in the manga, what would change is that Baku would know Lalo used the arena already. Therefore, in case Lalo proposes the exile bet, it would make Baku suspicious as the former would start to think why Lalo didn’t come to propose that in the Colosseum the previous day. And Lalo needs to propose that bet to set everything in motion. This could result in Baku rejecting the offer leaving Lalo in the worst case scenario. That’s also the reason why Lalo pretends to not know about the Colosseum system when encountering him during the 3rd day and hides his motive by pretending he truly believes Robert will win. Lalo also offers exile during the time Kyara is further down the clock, manipulating Baku in accepting the bet. That’s why Lalo avoids making an appearance during the second day, outside of the fact he was occupied fighting at the arranged battle and measuring using the sextant. Additionally, the proposition wouldn’t work if made during day 2 as he needs the calculations from the sextant to convince Robert to lose and that his loss is tactical, not intentional. 
Day 3: We get to see Baku and Lalo encounter Kyara and Robert fight and everything goes according to Lalo’s plan. Let’s use the scheme below to examine why no matter what the outcomes were, Lalo would end up in advantage, turning the ties from when they started.
Colosseum matchup between Kyara and Robert K





Robert K wins. 


Robert K loses.

                                                                                                                                                      
Results in Kyara being expelled, Baku losing half of his funds all while Lalo wins huge advantage, resulting is Lalo no more needing to rely so hard on Robert K as even if he leaves now, Lalo will have the resources to continue his operations.

Robert K proceeds with the plan to infiltrate the developers HQ to leak the island’s location.






Robert K succeeds. 
Robert K fails his task.




Island location: revealed.
Lalo’s allies: coming for a visit and bringing presents. 
= Huge advantage for Lalo
Lalo prepares Papan-San (a returning player, who follows Lalo’s instructions.) to share the island’s location to his subordinates.





Papan-San succeds.



This not only showcases Lalo’s god-like planning in every scenario, but also his preparations in case anything happens. This way by the end of the day he comes on top as we will proceed to explain further why. Let’s examine the interactions between Lalo and Baku.
Baku anticipates Lalo’s participation and decides to use this to his advantage by also thinking of proposing a bet. Baku’s whole objective however was to gain money and weaken the enemy’s forces. His planning also consisted of betting Kyara and to a degree leaving it to chance, therefore.
From Lalo’s POV he needs to convince Baku to accept the exile bet as this gets his whole plan (schematically summarized above) started. Therefore, his conversation with Baku showcases how underrated Lalo’s manipulation and communication skills are: 
Once they meet Lalo makes the proposition for Baku to team up. He says that it’s too hard to become Kaiser in 21 days and by working together they can level up to high class from their current “normal class”. Lalo says this so he can gain intel on Baku’s progress, not because he wants Baku’s help. Usogui falls for it and reveals he hasn’t reached Lalo’s level yet. That’s when Lalo shuts this dialogue to leave no impression on Baku on what his true intentions are. Upon Robert’s introduction Lalo moves the theme on how he believes Robert I, what they call “Guaranteed Bet”. This is all said to further convince Baku he (Lalo) believes in his ally’s power. Proceeding to the betting faze Lalo pretends to be surprised by the fact that Baku has been gambling in the Arena yesterday. He goes on to deduct in front of Baku his thought process, again he presents this information as to say: “You see I moment I learned about the Colosseum’s untouchables odds change I knew it was your doing so I came today to confront you and also make bet a bet with you” Lalo implements this so that Baku won’t be suspicious of why Lalo didn’t try to use the Colosseum yesterday and additionally try to convince him his (Lalo’s) intentions are based  on his belief in Robert K, therefore manipulating Baku into thinking Lalo’s goal is to really win the wager bet (which later turns into the ally exile bet). They both bet their money and in the middle of their fight (exactly after Kyara gains advantage) Lalo proposes the exile bet, implying before that to Baku (again btw) that Robert K is his most talented man and his ace. This is a double manipulative statement with the same idea as before. This time what Lalo says is “Baku this is my ace, losing it would result in a huge disadvantage for me, so bet accept the bet. Winning will be so profitable for you”. This + Baku’s belief in Kyara pushed him to seal his fate as of the moment he agreed, no matter the outcome Lalo gains immense advantage. Even after it was sealed Lalo shouts “Show him your true power” the moment his ally lands a blow on Kyara. He does that to continue the bluff and raise no suspicion on Baku’s side. 
A proof of Baku not catching a hint of Lalo’s true intentions was his reaction upon the battle being decided. “You are so weak at gambling”. That’s true, even Lalo confirms it a moment later, but he never intended to gamble since the start of this whole Protoporos Arc.
A proof shown later on how Lalo indeed wanted Robert exiled is when he multiple times says this is my gamble, left with the impression he talks about Robert. However he pointed to Panpan-San saying the following words: “you have to complete this mission for my desires.” (Ch. 353 page 4).
We then proceed to the whole Kyara vs Veronica fight and Douji vs Robert K. Robert was manipulated so well by Lalo with the whole sneak into the Developers HQ which resulted in him fighting with giving his all. This convinced the referees he was sent by Lalo as only a trial for leaking the islands’ location, decreasing his observation, and not expecting him to prepare a real messenger. It’s not like Lalo didn’t wish Robert to succeed. It was that either way he wins just by preparing Panpan-San, but needed to give the whole explanation to Robert, to convince him he isn’t ditching him.
By the end of the day Lalo gains not only almost 50% more profits than Baku, but his whole operation of sending info to his allies succeeds. All for the cost of one ally that could have become a potential drag if not used immediately. So far strategically wise Lalo is far ahead than Usogui. The reason why I didn’t include Perpes san as an advantage for Baku is that it doesn’t give him any lead in both gaining level and bios on Lalo. So yes, Baku makes progress, but Lalo’s output in those areas isn’t any slower.
4th till 6th day: Baku levels up to normal class (warrior) and sets plans to start a war. This really reflects Baku’s thinking compared to Lalo and their playstyles. Baku, being a gambler and spending his whole life playing games, is focused on winning the game of Protoporos himself. For Vincent this whole match is just a side quest to him to compete in surpassing the Leader. That’s why he leaves no time on playing the child’s play (Ch. 395 page 12) and moves on to attack as effectively as possible, no matter the means. 
Let’s dive into what the character’s plans are so far and what they have been doing. Here we need to introduce Hal. Until the 4th day he was a slave from Tipa (still even after that) until he saved Noboku and switched to being a Shoudo slave. This action is quite impressive and gives Baku an immense advantage. Now Baku’s team is spreading roots in 2 kingdoms instead of 1 and it hides Hal’s secret objective which we will explain further. I need to add that from this point onwards the “nazi” ban match evolves from Baku vs Lalo to Hal & Baku vs Lalo as Souichi starts to make independent moves and later gains control of one of the King’s vests. Also, it would be the reader’s to know from now on that this match (which for now is advantageous for Lalo) shifts table due to Souichi’s god-like planning and perception. Let’s explore what I mean.
It's around this time (day 4 till 6) that Lalo starts preparing for his incoming “friends”.  From his POV Panpan-San should be by now working on delivering his message to Lalo’s subordinates. Based on the actions happening later in the arc his instructions (both on the note and Lalo’s orders to Panpan of what he needs to say to his comrades) must have contained the following information: The coordinates of the island, instructions to where to drop the package (see appendix b.) containing satellite phones, normal phones, and weapons. Additionally, instructions to gather powerful forces (Bai Long for example) and command to wait for Lalo’s further directions. The proof of that will be seen when discussing the events happening later. 
So now Lalo spends his time preparing for those actions he anticipates. This includes sending Jonglyo to the Outlaws to start terrorizing the players of all areas (Ch. 380 page 3). You may ask yourself why does Lalo attack even his own kingdom?”. To answer that we need to know that during this time he continues to level up and drown citizens and normal class players to the oblivion of slavery (Ch. 388 page 2) Slaves do not have the right to leave the island. Lalo increases his forces by forcing people into poverty. Knowing human’s nature, he is ensured they will follow his command by displaying his good side (for example demonstrating to all people how he rewards the slaves that show loyalty, promoting them in class and enriching their bios net worth). So, this way he simultaneously increases the size of his army, gains the wealth of those he steals from and damages the other kingdoms population and economy. 
In Chapter 395 page 6 Floyd mentions to Lalo “After all, your mission at the fortress was accomplished in the end too”, showing that Lalo’s objective in sending Floyd there was his anticipation of an attack occurring, again illustrating how insane his predicting abilities are.
Now on day 6 Kaji, Marco, Champ and Ryuusei go on adventure to capture Azura’s fortress and ignite the sparks of war according to Baku. Let’s discuss Hal’s thought process that day. When Kaji defeats Floyd Lee, Souichi takes the fortress himself (for Shoudo’s kingdom) and says the secret code to Kaji “To build Rome in one day… in order to unify the island, we have to make all the citizens get into “that mood” once more” (Ch. 375 page 5). Those 2 actions are a very underestimated feat by the Leader, but why. We know from the events happening in the letter the quote towards Kaji was the secret message to Baku to let him know that the plan is to get Lalo in Kaiser position on the 23rd. Why would Hal already on day 6 think of such a plan, instead of trying to help Baku become a Kaiser after the 24th. I believe Hal spent his time until that day and time to observe Lalo’s actions. It’s possible that Hal came up to the conclusion that defeating Lalo the standard way is impossible and therefore it requires the combined effort of him and Baku to force him into becoming Kaiser on the 23rd. Maybe he just thought this plan was the most secure and effective. 
Either way he has made up his mind and devotes himself to the plan of promoting Lalo on the 23rd. The reason why we can be so sure he has made up his mind by then lies in the answer to the first question we asked ourselves: “Why take the fortress instead of leaving it as Kaji’s victory?” Since Hal is proceeding with the plan he needs to make sure of 2 things: Lalo mustn’t realize what they are up to and also Baku and Hal need to have control of the King’s vests of Shoudo and Tipa by the 22nd for the plan to work. Him taking the fortress as Noboku boosts the success rate of both those actions, confirming his real intentions are final plans to promote Lalo as Kaiser on the 23rd. Before the game of Protoporos even begins, in the abandoned building when the 3 big bad guys meetup up Baku insists that Souichi’s reason for wanting the 2 of them to play for the right of STL is to eliminate both of them. To ensure that doesn’t happen Baku recruits Leader as his ally. Well why is that important? Souichi knows Lalo clearly heard that and in his mind Lalo might have doubts that Souichi’s real goal is really to eliminate both of them. That’s why Hal thinks that taking Azura’s fortress by himself will manipulate Lalo in further believing this hypothesis. This works quite well because Floyd Lee gets manipulated by Souichi and during his final moments with Lalo he shares his view with Ideal’s boss on Souichi’s real motive (Ch. 395 page 5), thus convincing Lalo on Leader’s objective. 
Obviously, him taking the fortress as Noboku boosts her rating and chances of becoming King and thus taking control of Shoudo’s King vest.
All of this happens in Souichi’s mind on day 6, keep that in mind as it is an immense feat on how monstrous his intellect really is.
Days 7 and 8: Baku learns about Kaji’s success and receives Hal’s secret message. He initially doesn’t share the answer of the riddle to Kaji and pretends to view Hal as an enemy. This is done to keep any leak of information as later in the Arc Baku says that communication is crucial (Ch. 398 page 15). This implies Baku wants the plan to be kept a secret between Hal and him. There is not much to further say about this. It’s a nice feat from Baku completely understanding his longest friend’s thought process and planning and going according to it. This is when Baku moves to the next stage “Plan B” and starts planning to dominate the outlaws and send Kyara after them, not only to control them but also steal Lalo’s control over them as he also learns from Kaji that Lalo has been commanding the outlaws.
Day 9: Kyara is sent after the outlaws, fights Jonglyo over the right of who controls them and wins at the expense of his own life (saddest death in Usogui, almost cried on those mesmerizing Kyara panels). Baku succeeds in obtaining the criteria for becoming the King title and when he learns about Kyara winning the right for controlling the Outlaws, wastes no time and deploys them to attack the players over level 80 in Tipa. This all for the sake of NeroNero having no choice but to accept some gamble with him.
Days 10 and 11: We see that Lalo has risen to level 80 and also destroys the Azura’s players 1 by 1 increasing the number of slaves, as we mentioned above all for the sake of expanding. Unlike the referees, Lalo is awaiting his comrades to make their move any time now, so he doesn’t need strong players from his country. In chapter 388 page 4 we see Kadokura talking to Nanpou and asks himself what the reason behind Lalo’s abnormal actions is. This hints what we mentioned about the slave army and confirms that the referees have no idee of what he’s plotting. Additionally, Nanpou is also left clueless on what keeps Lalo’s smile stay on his face as we see the last stare back at the referee hinting to us that he is ensured his allies will arrive soon.
We see later that Lalo becomes king and receives his package (Ch. 393 page 14). Since he is King and as we know Kings are playing an important role in the management of the kingdom's economy Lalo immediately contacts his allies to stop the import of goods towards the island. He contemporaneously begins to buy all the rations available from the developers to set his new plans in motion. This indicates his knowledge on the subject of economy and management and how effectively he has spent his time thinking of the best way to use his external forces. 
Now back to Baku who hears the sad news of his ally’s death, he gives instructions to Arata to command the outlaws to attack all high-class players from Shoudo and Azura providing us the proof that he has agreed to Hal’s plan and proceeds to make it a success. He plays hand Chopper with NeroNero, wins, and gains the title of king as the last is also forced to be exiled. Additionally, we learn that Baku forces Ryuusei and Champ to level up until they are high class, all for the sake of his plan to become Kaiser in 1 day on the 31st.  
Additionally, Hal succeeds in making Nobuko king, ensuring he keeps up with Baku.
Day 12: The 3 kings meet at the obelisk, and we gain insight on a lot of new information. Lalo talks with Baku how winning and losing is decided in the difference of the things both parties win and lose, with the devious intention of mocking him, because in his POV Lalo thinks that Baku thinks he is ahead because Lalo lost 75% of his allies, however he knows Baku isn’t aware of the Ideal’s boss’s companions. This explains the smirk he makes in chapter 394 page 9 as he says those words to Baku. He then tells Baku that the one who gains control of Shoudo will be the winner between them. This is said to manipulate Baku into thinking that Lalo is still playing the game as a king and not spoil his first strategy. As Hal arrives at the scene the indirectly influenced Lalo starts discussing Kiruma Souichi's plan to avoid playing the Leader to Baku to see his reaction. 
Lalo, although minimally, suspects Baku to cooperate with Souichi and this whole fortress takedown to be tactical maneuver as it really is. The proof of that is the panel below. Additionally in chapter 404 page 6 Baku himself confirms he was scared Lalo might notice if they were pretending.
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Baku who realizes this planted seed, stomps it by showing how emotional he is and his threatening declaration to Nobuko. This confirms Lalo’s doubts about the 2 wire pullers and at this point he is sadly in their scheme. This satisfies him as in his next thought bubble he says, “Please enjoy your child’s play.”
Day 13: War starts and so the 2 protagonists of this arc also start making their moves. We see that the price of an apple has increased by 10 bios (Ch.396 page 6), denoting that Lalo’s strategy of sinking the provision ships and buying all the food really pays off. Baku who notices this change decides to use the 920 000 bios collected by Perpes-san to buy as much rations as possible, and this way indirectly attack the players from the other kingdoms. This works in Lalo’s favor as it speeds up the process of his plan.
Day 14: Players from all kingdoms (and more specifically Shoudo) start to leave the island. Lalo’s previously made moves that we examined get shown on panel as he spectates the arranged battle while talking to Kaji. Lalo (using the satellite phone) commands his crew to keep sinking the incoming boats and not let any rations arrive to the island. In chapter 399 page 1 Daiba says it is the 4th day no supply has arrived to the island. This shows Lalo started his operation of both buying the rations on the island and sinking the supply boats from day 10 from the beginning of the match.
In chapter 397 page 18 he is politely asked by a developer to sell them the food he has previously bought, due to rations shortage. The conversation continued in chapter 399 pages 7 and 8 show Lalo turning his back to the developer hiding his smile of how well his plan is going. The follow-up as we learn by then consists of Lalo selling the rations for 10x their value and drugging them. also says to himself “if someone has bought the reserves during that time, he would have drawn a losing bet”. Lalo predicted that Baku would also imitate his strategy (with other purposes behind it) and therefore starts planning on what the best way is to make use out of the situation, which he does. In pages 2 and 3 of the chapter we see Shoudo scouts observing Azura as they notice how the kingdom is at a state at which it cannot even be called a kingdom anymore. In a panel we see a drugged slave. Later in the series it is shown that Lalo intoxicated the food, however the plan of doing that was born much earlier. He first tested what kind of drugs are best matched with different foods to both hide any sign of the food being poisoned (Ch. 400 page 5) to leave as destructive as possible impact. The same chapter on page 9 he says, “I won this bet and took back my true form”. 2 pages later he says “Oh, right. That reminds me, we were doing this entertainment known as arranged battle.” Both sentences disclose Lalo had no real intentions since the beginning to play any games. This whole war, not even this whole Protoporos game is a joke to him. His true form is moving according to his own terms, that is using his possessions to dominate the surroundings with sheer force as this is a combination of his rationality trait (the simplest and most rational way to win a conflict is to yield the most amount of force and dominate by attacking head on) and his aggressive side I described during the analysis of his psyche.
He was so happy with things going according to his plan he revealed the possession of a satellite phone to the battling referees. His observation on their behavior so far makes him sure they are more than devoted following the rules and he later exploits that. When everyone discovers the intoxicated food Lalo makes a very interesting quote in chapter 400 page 8 which I would us to dive deeper in:
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Description automatically generated]corresponds to the psychological impact of his actions. Players consume the drugged food, experiencing temporary pleasure (sweet) followed by the realization of their manipulated state and their own moral compromises (bitter guilt).
Referring to apples as a forbidden fruit alludes to the biblical story of Adam and Eve, signifying temptation, knowledge, and the loss of innocence. In this context, Lalo is not just selling food; he is offering something that comes with a moral and psychological cost.
By drugging the food and observing the resulting chaos and degradation, Lalo intentionally reveals the "ugliness within" the people on the island. The next page literally shows us that ugliness within people as we spectate players fight about the food and also Baku mentions how it’s a first stone thrown to make the game collapse.



This right there explains a lot about his nature. Done not as a strategic move, but also as a mocking towards people themselves and this whole game. Protoporos' game is a joke to him, and his real form he talked about earlier involves using his resources to dominate through force, reinforcing the quote’s underlying message. The game and the food are tools for Lalo to exercise his power and control, revealing his true nature as someone who finds satisfaction in manipulation and dominance.
Day 15: Ryuusei and champ reach level 80 thus making all of Baku’s preparations complete. 
Lalo equips all the slaves from his kingdom with the “Armor of Indomitability” making them effectively immortal to the games system. This + the drugs used on them and other psychological tortures he did on them created an army that “tramples down everything”. Champ himself praises Lalo for finding out this trick as he himself, a Protoporos expert, was unable to think of such a trick, due to how radical it is. We can also conclude Lalo already had plans on using this specific game strategy the moment he started Leveling up as he additionally put people down to slave status and collected millions from his previous actions to execute the strategy.  
From now on I will refer to the following days by their date to not let people get confused as the next incoming Arc is Protoporos Nightmare. Also a lot of stuff happens. Multiple people have various different motives and I cannot cover all that. The objective of the analysis is to analyze Lalo’s actions and to a degree Baku’s (there are a lot of actions he took and thoughts he had which I excluded and simply summarized the results of what he has achieved.) That’s why I won’t refer to chapters anymore. I suggest for people to read the upcoming parts together with a summary of the arc you can find at Mangadex chapter 428 pages 17~31, to not get lost or confused while reading. 
23/12 (day 15): As we know Lalo launches an attack on Tips to conquer it. A question arises: “Why did Lalo start his invasion operations on the 23rd and not later? Isn’t it better to do it later as this potentially leaves out the opportunity to lose by becoming Kaiser on the 23rd and then losing the game?”
From Lalo’s POV his attack plan could be simply summarized in 2 parts. A player like him who educated himself deeply on the game’s various rules, mechanics and more knew about the Kaiser festival. We can be sure of that. Thereout he concluded that becoming Kaiser lasts with guarantee for 7 days. The deadline is 31st of December and the rule by Midara states the one who is Kaiser then wins. Lalo surely knows that this information means he doesn’t have to become Kaiser on the 31st. He must be one that time. That’s why Lalo’s plan is to first take down the weakened Tipa on the 23rd and then follow up an attack on Shoudo during the 24th and become Kaiser that date. This ensures his title lasts until exactly the 31st resulting thus in an instant win on the spot on the 24th. It is also time efficient as this plan doesn’t leave his opponents time to come up with strategies. This makes it a very unexpected frontal attack. 
A proof of his intentions is what he says to Baku in chapter 403 page 1. Then as we follow on the whole plan Baku and Leader planned was revealed to us and we get to see Lalo’s reaction which is something only he out of the 8 billion people on earth would say. “Marvelous” as he smiles. This really expresses what’s going on inside Lalo’s head when it comes to his motivation and Moral State. He truly values beauty, even if it's a lethal sword cutting his head, like Baku and Souichi’s cunning plan. Also in just a few seconds he realizes it’s useless to think about the mistakes he makes as what’s done can’t be rewind. Instead, Lalo focuses on thinking what he should do next. This short span of actions truly portrays his adaptive and calculating mental prowess. 
He immediately calls his crew to land on the reef (Ch. 404 page 15) as his plan again includes multiple layers. I will explain his plan and then proceed on with the events happening on the next day to prove he had planned it all just now.
1. He needs to continuously know the location of the 3 players having a vest above level 80. Lalo already computed in his brain that Baku’s Kaiser forcing plan is useless unless he has a way to become one on the 31st. In Lalo’s head the following thoughts must have come up: “Madarame Baku must have just said he has plotted this since the beginning. Judging from his past actions it must have been during his assault on the Fortress as this is the only time I know of his allies and Hal intercepting after the report Floyd made. Marvelous. To think Kiruma has thought up such a plan and to execute it in such a risky way. Well, I guess it was worth it since it worked. Then it means that from the 14th he must have started preparing for the follow-up of this plan. Making me lose doesn’t guarantee his win. A gambler like win won’t be satisfied with a draw. Since his whole act on how Kiruma plans to make both of us lose is a farce, that means he is going for the win. But how can he make this happen then… According to the rules I believe the kings lose the right to be elected as new ones after the reallocation…But that raises another issue, how does he guarantee to beat the newly elected Kings… I see, he must have protected another 2 vests that will be chosen as Kings among his allies, then he must have most likely exiled all level 80 players from both Tipa and Shougo except those 2. From Azura I made sure there was no level 80 player. Then that must be his win plan. I need to obtain those vests that are level 80 and that are Ryuusei and Champ-San. I have to deploy Thorpe's group on the island to start acting and contact Fukurou.”
2. Additionally try to see if it’s possible to hack the system. Lalo knows the developers are the one who made all those rules. This is also proved by Amen’s deduction on what Lalo’s possibilities from actions at right now (Ch. 405 page 3). So, there shouldn’t be a reason not to change them so that they can become Kaiser again on the 31st. 
3. Last but not least, kill the referees who he knows will intervene with the Torpe’s group.

Baku speaks quite well of what he observes from Lalo’s whole reaction on hearing his “guaranteed defeat”. It’s symbolic to mention that the upcoming Arc is called Nightmare and Lalo says before Air poker that he has never dreamed including nightmares (Ch.429 page 10), therefore the author implements a very interesting psyche trait of Lalo. Lalo most likely dreams but he doesn’t regard the visions he has during sleep as dreams and nightmares. We also can’t exclude the possibility of him lying to Baku to scare him (more on that in Air Poker).  This most likely symbolizes that Lalo’s nature itself is a nightmare because nature is something natural therefore Lalo doesn’t regard it as an outside part of him that he judges. If that’s true I also mean Lalo doesn’t get scared from Nightmares and most likely isn’t scared of anything, including death. This is further proved by the way he talks about it in chapter 326 page 7 as he mocks this taunt from Souichi. In a panel from chapter 404 page 4 Arata says the players and everyone must survive this Protoporos nightmare and we see this panel indicating Lalo as the nightmare.
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When it comes to normal dreams, he most likely pays little attention to how they affect his emotional state if they even do that.
Also Amen states in chapter 105 page 4 “The opponent starts using violence right after being defeated, he should have already experienced and survived this kind of situation numerous times” for Lalo this most likely isn’t the first “crisis” in his life. We can use this statement to sort of deduce what Lalo’s past was like. Surviving each one of them and coming on top has really shaped him into the devil we know and admire.
Lalo heads directly towards the colosseum as it is in the center of the island making it the most strategic point on the map for going anywhere, thus indicating he will be waiting for Fukurou’s answer. 
25/12: Lalo doesn’t do much except think and sit at the colosseum. His allies were killed by Yakou apart from Bai Long, Torpe and Anoma. The first 2 got their hands on a developers tablet and their mission now is to find Usogui’s allies. Also Fukurou who has been secretly working with the outlaws was able to snuck in the developer’s HQ as per Arata’s orders, using Fujitsubo as an insider.
There isn’t much to cover about Baku and his allies, they simply try to hide and survive until the 31st.
26/12: Thorpe's report for Lalo consists of informing him about sending equipped slaves to Kaji’s location when he finds them on the map using the tablet. This happens due to the rules in regard with charging the vests (Ch. 411 pages 6~7) From the reaction of one of them (Ch. 411 page 3) we learn Idle threatened them with murder, they even needed to kill a couple to motivate the rest and trained them as much as they could. Lalo’s ally very wisely covered their shortage of manpower by choosing the slaves since they aren’t “nazi” ban intruders and therefore referees won’t stop them.
As a result of his actions (Thorpe's) he was able to find Ryusei and take him hostage. He then smartly proceeds to hide him somewhere and report to Lalo about his location.1/3 of the problems are solved with this. Why you may ask? During the time spent thinking Lalo realizes that to win he needs 2 other vests. Since him being kaiser makes it impossible for him to be elected as king he needs to therefore possess 3 vests. Fukurou inside the HQ finds information he found out about the plan to buy Huger and reports to Lalo. He must have also told him Arata is an active player at level 100 thus that makes him another candidate for being elected as a King. Lalo then most likely decides the course of his following actions. He splits up his forces to each chase a different vest.
1. Bai Long is to go to Baku.
2. Torpe already succeeds at obtaining a vest, therefore all he needs to do is hide Ryuusei.
3. Lalo is left to go for Arata, so he thinks up a plan to obtain it.
28/12: Interestingly enough 2 days pass before Lalo arrives and meets up with Arata. In those 2 days however he comes up with strategies to steal information from Richard on how to rewrite the system and also steal his vest. This is due to him needing to find out his location, which he does by accessing the tablet Torpe has.  In the past day he also must have confirmed that Amen is following him which he uses as seen later. This enables him to come up with the following objectives on how to obtain 3 vests:
1. Bai Long is to go to Baku.
2. Torpe already succeeds at obtaining a vest, therefore all he needs to do is hide Ryuusei.
3. Lalo is left to go for Arata, and as he learns Amen is following him.
This is also the reason why Bai Long doesn’t stay by Lalo’s side nor finishes Amen off.
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The interaction between Lalo and Arata is also very informative. When they meet up Fake Arata says that Lalo was always a step ahead of Baku in this game. For this whole conversation I will write down what Lalo’s thought process must have been for you to understand the interaction better:
Richard says that he (Lalo) is Vincent Lalo from Ideal. In that very moment this becomes a piece Lalo can use: “He knows I’m from Ideal, I will use this. I first need to make him believe I’m powerless in this situation. Since he seems to have observed all my actions it would be useless for me to act as if I’m powerless since he might figure out something is wrong. In that case I will pretend my allies are here. Once he realizes it’s a bluff he will lower his guard and reveal to me the instructions on how to rewrite the program. Will it work? Amen should be spectating so what if she intervenes?... No, she wouldn’t. My actions as of right now are within the rules. In order to use Amen, I have to make a proposition to Richard to help me escape the island. To do that I will propose to let him have all my assets, he is then sure to agree, but first the instructions on changing the vest.”
Lalo then makes his bluff, it gets revealed by Arata who before revealing the bluff decides to play with Lalo and tell him the instructions to change the system. He does that to see what his reaction will be when the light of hope is presented to Lalo only to be trampled by him. What Arata doesn’t realize is that that sequence of thoughts and action is exactly what Lalo wants. This really demonstrates Lalo’s direct manipulation abilities. 
We proceed to see how Richard talks about how Lalo is useless, and it will be better to just kill him off. At that point in time Lalo must have thought the following: “Great, I have accomplished half of my mission. Now he just said I was useless…, if I were useless to him, he should have killed me by now, but he didn’t. He wants something from me, I see Ideal. But if I directly fall for his demands, he might begin to suspect something. Previously he mentioned how I was a step ahead of Madarame, then he is probably still careful about me. That’s fine. I will use my knowledge on Huger and wait for his reaction. It might be enough to make him propose his help to me. Even if it doesn't then he will push to kill me. But he won’t. In fact, this will mean he really is after my assets. This is perfect, all I have to do now I play my role correctly.
Then we proceed to everything Lalo predicted happening and finally Amen showing up. Proof of his thought process being like what I described (or close to it) is the thoughts we were shown Arata to have as he realizes Lalo has been completely suing everyone around him without even needing to do something himself.
Now a part comes where a lot of people downgrade Lalo because they think he lost the wedge he had with Arata by killing him purely out of emotions instead of killing him off. 
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Allow me to explain why this isn’t true and what Lalo says here is to mess with Arata and make him regret taking his diamonds. According to Richard Lalo’s real objective is to escape the island. This however is false. We know that due to everything happening previously in the series, namely Lalo accepting a gamble for the first time in his life with the intention to obtain Kagerou. If he were to escape now all his previous efforts would be in vain. As I explained above, the reason for Lalo begging Arata to escape is to give motive for Amen to dispose of Arata and his crew as he needed his vest. 
In their short conversation Lalo noticed how Arata was toying with him when he falsely discovers that Lalo is powerless. In summary he never had intentions of leaving the island. And the reason for his reaction here is a combination of Arata indeed holding his diamonds and also giving back for how Arata tried to toy with him. He wants Arata in his final moments to regret not accepting Lalo’s first offer and also to feel unlucky due to his reason for being killed randomly “by fate” holding Lalo’s diamonds in that moment. Thus, completely trampling Arata by giving him a painful death.
The reason for his reaction on the next page (Chapter 416 page 16) is caused not entirely from his obsession for diamonds, it is the reason for it though. Lalo is happy to finally reunite with Billy as during Air Poker we learn that a gemstone there is made from Craig’s corpse.
With this Lalo obtains Arata’s vest and accomplishes 2/3 of his milestone goals.
29/12: Lalo decides to go to the developers HQ because he cannot wait for Bai Long anymore to steal Baku’s vest. We get no information in regard when he decided to go to HQ or when he 



· Air Poker
As said in the conclusion for Protoporos, Lalo compromised himself to go into Baku’s turf and play a gamble. Here is where I believe how similarly to Protoporos Lalo was winning very hard against Baku and the latter had to drown him in his field of expertise to beat him. But for that later.

Before the start of the game:  We can say Protoporos begins at chapter 428. Before the actual game itself even begins we can examine both players and see they have already started to play mind games with each other.
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Description automatically generated]Here Lalo simultaneously mocks Baku and tries to scare him. “You can’t run away” refers to how Baku’s whole plan for Protoporos nightmare was surviving instead of trying to fight, thus being in the defensive all the time. His whole plan was to make Lalo lose, instead of trying to win himself. I hope you understand what I mean here. This is psychological attack from Lalo as if he says, “You thought you have escaped me and won, but here we are, and this time you won’t be able to hide” In other words Lalo’s objective is to inflict fear into Baku with this statement.
This is further proved in the next page (8) where Lalo tells him that he lost his chance to escape the island, further pushing Baku into the gaslight that he had chance to run away, but now it’s too late so he will be killed.


Now Baku as much of an expert he is in such mind games decides to expose Lalo by kicking his diamonds and implying that the whole reason they are having a match right now is due to Lalo having no other option, thus countering Lalo’s statement and saying he (Lalo) is the one who can’t escape anymore.
Now it’s interesting to notice that both of them are in the same boat. Baku can’t afford to lose, since then the whole STL plan will fail, and all his sacrifices would be in vain. Lalo on the other hand is barely hanging on the cliff of death as losing this match equals death. Despite all this both try to give off a sense of confidence and inflict fear into each other, demonstrating how powerful their minds are and not losing even a second to try to gain some advantage even if it is by scaring the opponent.  
We already analyzed chapter 429 page 10 where Lalo talks about never dreaming before and gave it a very interesting narrative definition. Let’s examine the page that follows after that and discuss its meaning outside of the already mentioned manipulative tactic to inflict fear.
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Description automatically generated]Baku suggests that one doesn't realize they're in a nightmare until they wake up. He implements Lalo is standing in front of a nightmare as we get to see a demonic version of Baku reflect on the glass.
Lalo is taunting Baku, implying that the situation is so dreadful that Baku would rather it be a bad dream than reality. This showcases Lalo’s confidence and his psychological manipulation, as he turns Baku’s metaphor back on him, asserting that Baku is the one who is truly in a nightmare.

This whole interaction just goes on further to impress us how these monsters in mind games both try to scare each other and both of them also realize that. Proof of that is the next page where they both laugh at each other.
As Lalo and Baku step in they notice a ceiling hatch on the roof above them and both start thinking what it might be for. Both realize the referees will be observing from there. It’s important to pay attention to that now as it is crucial for the upcoming game and how they process the information they get from their surroundings.
Rules: I suggest the readers fully read chapter 430 till 431 as all the rules (the ones Baku and Lalo know) are explained there and here I will focus on the parts that matter to us and are specially of importance.
The loser is the one who dies, but how is death defined? Nowa explains the stages of drowning and declares they will consider someone as “dead” as the 3rd stage of drowning, relaxation. He specifies that the one who leaves the chair for more than 10 seconds loses on the spot. Here we must examine some things. The reason for the referee’s choice in declaring death as rising from the seat and not waiting for the drowning opponent to die is because the winner must survive. What I mean is that in case the winner wins with a margin of just 1 bios let’s say, then if they followed the specification of the loss as the 5th stage, then the winner’s air might run out and he might then also drown. That’s why to prevent such a scenario they decide to go for the first stage in which the opponent will be unable to move and hinder the winner’s escape.
As both players sit and Nowa goes on to how the cards system works both Baku and Lalo pick up the cards and start wondering the meaning behind it. They notice the cards have numbers on them with no suit. They are both at first surprised they will have to bet after they reveal their cards, and not later. The winner is decided by a certain law. Nowa ensures that resolving the law is harder and even finding it will result in sinking deeper into the nightmare. At this point Nowa already hints to us that deeper is related to thinking. Because as we learn later thinking requires oxygen consumption, resolving the law means that you will then have to think even more, spend more oxygen which is equal to losing your air faster and accelerate you to drowning which is the equivalent of falling into a nightmare.
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This is important to note since it is decisive to both players choice of first card.
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Description automatically generated with medium confidence]The players can easily conclude that choosing a smaller number results in having the advantage in betting first more times (3 to 2).


Finally Shion speaks of the mighty calamity that occurs when a player loses in a specific way. More on that later, when it occurs.
Summary of rules: 
[image: A black and white image of two people

Description automatically generated]
[image: A black and white text on a black and white background

Description automatically generated]
Round 1: From here on I will examine the game from the POV of both Baku and Lalo as this is an easier way to compare their thought processes, strategies, and cause for taking certain action:
	Baku
	Lalo

	As soon as the game starts, he relaxes, focuses, and starts thinking about the game.
He then notices Lalo’s behavior as he chooses to break the glass of his meter so that he can later manipulate his opponents thought process.
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Baku observes his cards as Manabe insists both players to choose a card. We then see Baku’s card numbers: [image: ]
As Baku selects 36 we see the observers comments on how thinking is costly and cannot be done free. Although the logic of what I mentioned about Lalo’s choice can be applied to Usogui but in reverse I wouldn’t really make sense as 36 is relatively low. Also those comments about how thinking is limited really make me believe Baku chose 36 on luck. Keep in mind here he still doesn’t know about Leader being upstairs so the logic of him choosing 36 as preparation for the secret morse code about 25 is inapplicable. 
 
From Baku’s POV: 

After Lalo raised:


 “He raised just now, since he chose a lower number then he most likely intended to be the first one to bet. He wants me to fold and gain no knowledge based on the outcome. He wants I will definitely try to resolve the law and this means I will go this betting faze of luck. Then I need to see if this is true. If I call here the loss of air bios will be kept to minimum. I can do that or raise and confront his bluff. Considering his nature his long-term goal is to preserve oxygen, this is proved by his first intake of air when the tank was being filled. In that case it’s unlikely he will rise. He will call. The air bios difference won’t be too big…. It’s perfect, I will raise it.

After Lalo reraised:
[image: ]
And “Don’t tell me he has already resolved the law of the numbers”
“No it must be a bluff, everything makes sense, in that case I can call” and 
[image: ]
	Due to his rational personality, he views the game as a survival competition of who can breathe the longest in this enclosed water tank, rather than actually playing poker. Proof of that is the referee’s comment (Ch. 431 page 19) on how their strategies from the start are already totally different. That’s why he quickly reflects on the rules and notices the hole of what decides who is a winner or not, resulting in him choosing to gain some momentum by standing and filling his lungs with air. 
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Lalo chose the number 15 (his second lowest) as his first card and although Kaji says there is nothing to think about when choosing the first card I believe that’s wrong. One of the rules states that the person choosing the smaller number gains the opportunity to bet first. Since Lalo found out the loophole in the rules to grasp more air, he must have thought a lot about them. It's highly possible he thought about this rule when selecting his card. The reason to why he held on onto that is due to what we see happening inside his head: [image: ]
He decides there it’s useless to think about the meaning of the cards and people interpret this as him leaving the choice of his first card to luck. However here we only see what he thinks about the cards, not which one to choose.

Lalo decides to immediately bet, and we can interpret this in many ways. Let me illustrate from his mind what possible thought process could be: 




“Baku is a gambler; he will definitely try to resolve the law. He looks quite a lot at the cards. This proves his main objective is to resolve the law. To do that he will need information on the result of this match, therefore he will never fold here as then there won’t be any information to work with around resolving the law, which means he will follow up my raises. It’s a risky move but I can’t let him control the flow. 




After Baku reraises:





“He raised, then let me reraise…. I calculated it. Even if I lose here, the spot I will be in won’t put me under pressure. Additionally, he would never expect that, I will bluff my knowledge on resolving the law.”
Supportive statement as to why he might think of bluffing is the expression of confidence he portrays on page 14.


After the result came out:

Both Lalo and Baku have calculated the max amount of bios they can bet and know the current difference doesn’t put Lalo in the safe zone of being able to fold all of the upcoming rounds. Lalo whose intentions are to survive (which he most likely defines as winning) now is most likely thinking about the strategies to use for the second round, having the advantage here. 
Keep in mind he has given up on trying to resolve the law, not how to play. A lot of people have misinterpreted the upcoming panels where he is silent as he is not thinking at all. This isn’t true and proof of that is page 13 of chapter 439 where he says: “Now what should I do?”, indicating he is actively thinking on his strategies. 




Round 2: After paying the Ante both players think equivalently of what the differences of their cards are and also what might have been the difference in result.
	Baku:
	Lalo:

	Baku needs to choose what card to play and at this point he doesn’t have any clue on what the law is. I can’t deduct anything on what his thought process was for choosing his second card as 39 so I believe he left it to luck.(I’m not sure though, so if someone thinks of something let me know.)


After they place and reveal their cards: 

Usogui is now thinking as much as possible on what clues Lalo’s number can give him. [image: ]
Keep in mind what is illustrated on this panel isn’t the whole of Baku’s thoughts, just a little information for us the readers. Although he analyzes every piece of information, he was able to gather, he finally concludes he can’t come up with anything, regarding the card's meaning.

Baku realizes his life is in danger. He knows what Lalo thinks and that these are his last moments to decide if he should push it to resolve the law or leave it to luck. Since he is the first one to bet even if he checks, Lalo will raise and Baku must call. If he folds Lalo will be an inch close to the Safe Zone and simultaneously Baku won’t receive any new information to work with on solving the Law. Baku knows Lalo has also realized that and is now in the dilemma of what to choose. 

Luckily for him Kaji resolves the law and hints it to Baku. By pushing his hand to the glass showing 5 and by making a serious face that says “I know it Baku, trust me”.

This is when Usogui trusts his ally and makes a gamble for his life by betting 2 air bios, indicating to Kaji he trusts him and steps into the danger line. He then proceeds to start thinking about Kaji’s hint and tries solving the law as from now on he plans to bet every bios he has on the table.

After Baku raises to the limit:

We see panels of him figuring out the law, and there is no better way to express his thought process than to show it. [image: ]











This specifically indicates how well Baku can work with limited information and how intelligent he is and his contrast to Lalo. Both of them consider their actions from all angles, but what Baku does better than Lalo, or to put it better, excels at is going beyond even after reaching a satisfactory conclusion.  This means creating hypothetical scenarios in his head and creating hypotheses for the questions he needs to answer. In contrast Lalo always searches for an option that is guaranteed. Thus, while Baku searches for answers to his questions, Lalo avoids (generally speaking) uncertainties and goes to present an immediate solution for which he also evaluates the success rate of. This as many positives it has in real life (by this I mean outside of Air Poker) isn’t the best option for this game.[image: ]
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I suggest the reader’s of this report also read chapters 427 to 428 in order to fully grasp Baku’s train of thought.
	The man decides to go again with low numbers, this time however since last time his lower 15 won. This can mean various things. Obviously he doesn’t think his win was caused by his selected card number being lower than Baku’s. That doesn’t mean he can’t utilize this to inflict fear into his opponent’s heart. The logic behind this is that when Baku sees the 8 he might think that Lalo is somewhat sure that lower number is equivalent to win, therefore trying to hypnotize Baku into thinking that he will lose again and make him be hesitant to call Lalo’s raises. This is a very well strategically chosen number because of the psychological impact it will have on Usogui, not due to Lalo believing it will win. 

This really indicates how Lalo uses the most out of the factors that are in his control. Let’s go deeper into what I mean.

Lalo can control his breathing, choice of number and whether he bets or not and how much. What is out of his control is the knowledge of the meaning of the card numbers. Up until now he has used the most of what he is able to control and control his victory in the first round. Yes, he won due to luck, but the choice behind all his actions previous to the result coming out were made by his thinking, not randomly. Strategically wise (for now) he has played much more efficiently and reasonably than Usogui as his aim is to survive and hinder Baku’s attempts in figuring out the Law.

After they place and reveal their cards: 

Having more than double the amount of bios Baku has and possessing an indomitable aggressive trait Lalo obviously orientates himself towards the tactic of forcing his opponent to bet his life. He knows the faster he proceeds the less time Baku will have to try to solve the law. He knows that from this point Baku is forced to try to resolve the law due to the situation he is in.

After Baku bets 2 air bios:

We see Lalo is left surprised and starts to wonder why Usogui decided to step across the danger line. He quickly solves that problem, therefore stopping his rapid consumption rate by giving up on trying to figure out Baku’s intentions and decides to test him by raising 1. This way he will play it safe and see what Usogui has decided to do.


After Baku raises to the limit:
 
We see Lalo a bit shocked and also due the referee’s countdown we know he spent all his time thinking what Usogui is planning. Based on Baku’s certainty he already realizes that Baku has resolved the law. At this point his best option would be to try and kill Baku by forcing him to bet all his remaining bios. He realizes that doing so requires 2 things: 

1 to somehow manipulate Baku to bet the remaining 4 bios he has on the ground. 
2. To calculate how much longer can Baku last with the current air bios he is breathing.

Luckily, he needs to take one action to do both.  Use as much time as possible from the given time span to decide how much to bet. That’s why he decides to raise it to 1 as he hopes to irritate Baku with this safe play. It actually makes Kaji angry (which I don’t really understand since a couple hours ago he and Baku were playing the defensive for 6 whole days). Now the lucky part is that Usogui’s current breathing bio reaches its end. As he looks over to the 4 bios on the ground, Lalo is showing a devious smile as he knows Usogui will beat them. How does he knows?

Kaji is the first one to realize 2 things.

1. Baku is a gambler and will risk it.
2. Lalo has set up the perfect trap. He was hoping for this to happen as he knows Usogui’s thinking quite well. This illustrates how good Lalo’s observational skills are as he is so well aware of Baku’s nature, he is able to manipulate him to a certain extent.
Those 2 things colliding were the main reason for Usogui to make this bet. 
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Lalo wastes all the time he allowed to potentially kill Baku.
I want people to also realize how rational Lalo is both now and in his previous actions taken during Protoporos he has never made an action without considering if it fails. This is so well illustrated in the next panel. 
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After this Lalo watches Baku and sees a smile on his face which then fully convinces him Baku has resolved the law.



After Baku wakes up and collects the bios he won:

Lalo shows a similar reaction as to when he became Kaiser on the 23rd. Instead of raging, fearing, panicking, or any of this kind, just like a computer he silently starts to create questions in his head and answers them. His revealed thought process also reveals facts about his nature.
[image: ]Mysteries are uncertainties. They are not in our control, and we can’t be sure our answers to them are correct.


This sentence perfectly illustrates this. Here we can consider the mysteries of the world as gambles. Creating a false answer to a mystery can lead to very bad results. We can say guessing is a chance of 50/50 (this math is simplified) and you are either correct or wrong. For Lalo (due to his character) it’s better to be at 0 than make a bet and receive a  -1, as through other means and the tries and errors of others he can obtain the +1. 
This support’s my argumentation on his rationality-based persona.











Round 3: This is the round where the existence of what’s happening above is happening. For the sake of this analysis objective I won’t dive into what Souichi’s and Fukurou’s adventures were and will only mention them when they come in handy. This said, I advise the readers to read the whole part of that in the manga as in the following table I will speak with the assumption the readers are aware of what’s happening (overall during this whole game) and therefore won’t quote chapters linked with proof of either Souichi’s or Fukuro’s actions.

	Baku:
	Lalo:

	At the beginning Baku simply uses every second possible to calculate the cards from the previous rounds. This serves multiple purposes:
1. Helps him confirm the law.
2. Helps him calculate the value of his current number cards.
3. Helps him predict to an extent what the number cards Lalo has.
Further from those objectives he also needs to decide his upcoming action which is to select cards for this round. 

Before he does that he decides to reveal the law to Lalo. Question regarding why he let his opponent know the law and not just keep it to himself is answered in one the first arcs of the series where Baku explains that he wants his opponents to think about their actions and not leave it to luck. 

Right after the law’s revelation:

Most people won’t believe that Baku’s whole plan to win is formed in the first couple moments of this round. From the actions that are to follow in order for him to win one major thing needs to be impacted. Namely Lalo’s playstyle. He needs Lalo to start gambling. To do so he needs to plant the seeds from now on. 

The first seed he places is choosing a card for the round as fast as possible. [image: ]
The result from this action (as you can see above) is that it forces Lalo to start gambling (aka choosing between two actions purely on luck). 




Baku’s card choice thought process is simple. He needs to reserve the 25 for later and therefore uses another card with the idee of baiting Lalo’s ace card in case his opponent goes for that route.
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Even tho this is  panel after the cards are revealed what Nowa explains here is what has happened in Baku’s head while he was still choosing his number card for round 3. 

I have point out here (before I go any further) that Baku realized about the existence of extra players above his venue in those mere moments while choosing his card. A proof of this is his reaction for when Lalo places the 2 bios bet, even tho the winner is decided. 

Baku knowing of the existence of the players above him and Lalo goes way back while he was on the brink of death during the second round and talking to imaginary Kaji in his head. In that conversation he asks himself why does the time for the outcome of the 2 rounds differ? 

An answer wasn’t given to us the readers then, because it would spoil what is to be revealed in this round, namely that Fukurou and Souichi also participate in this match. I cannot prove that Baku knew about this the same way I can’t 100% prove that Lalo intentionally got rid of Robert K during Protoporos. However all his decisions up until now (with considerations of both characters already build up intelligence) can motivate this theory of Baku planning Souichi into his future deeds.





After cards are revealed:

For Baku this 47 on Lalo’s side couldn’t have been any better. However after Lalo bets 2 air bios he starts questioning himself about the meaning behind this bet and accepts it due to the following reasons: [image: ] 
Additionally on the next page (Ch. 444 page 5) calculations are shown showcasing that he won’t lose his current advantageous position if he accepts his bet.

Baku additionally needs to create an opportunity to send the signal to Hal in a convenient way where he reveals to Lalo as little as possible.

Chapter 445 page 5 proves Baku was unaware of the calamity, however this also turns out to be an opportunity for him to send the already calculated message to Hal.
[image: ]
As we later learn, the message means “Hal it’s 36”. Most people are fascinated by the 36=25 part. Don’t get me wrong this is a beyond mesmerizing bet, however what gets me shocked every time I read this is how early on in this whole match Baku makes advances towards achieving his goal. As you know the 25 is played at round 5, yet Baku plans every move before that starting from end of round 2, start of round 3 in order to preserve the necessary cards. He makes sure to send the message in such a way that even if Lalo or Fukurou notice it (if he is aware that Hal will hear it, he then knows that Fukurou will also catch the morse code), they won’t be able to understand it, nor do anything about it.
	Lalo is put in bad position as the gap in air bios between them is 13 bios. Realizing that if he wants to stay on top he has to win every single round from now on in order to win he starts questioning himself what his actions should be.  
[image: ]
What I really like about this panel is how it illustrates Lalo’s overall view on the situation and himself. Instead of following his strategy, he decides to think whether or not it’s better to switch actions, based on the negative result from the previous rounds. He is constantly looking for improvement even if that means to go against his own current moral standings or perspective on different matters.

Right after the law’s revelation:

The author already hints why Lalo is going to lose.
[image: ]
Now here comes one of Lalo’s most recognized feats, and namely his instant calculation on the whole situation with his cards. I don’t think people realize how fast and accurate this was done (from a mathematical pov). Check appendix A for more info.
Now that he knows the law, calculates the “power” of his cards he is faced with the choice of which card to use. In that thought he quotes the following: [image: ]
This quote speaks to the philosophical concept that uncertainty is the only constant or absolute truth in life. It suggests that all aspects of existence are inherently unpredictable and that nothing can be known with absolute certainty. Now I often mention how rational Lalo is and the fact that I do so showcases how consistent the character is.
[image: ]
Lalo additionally realizes that this issue right now (of choosing a card) is quote more dangerous and also unavoidable due how effective Usogui’s actions were. Should he play his ace card (47 which is a royal flush) or go with another option. He realizes however that from rational point of view it’s best to go with his ace since there is no guarantee that the poker cards needed to make the hand will remain after the round is over. This is how he chooses the 47.

After cards are revealed:

Lalo makes the infamous questionable bet of 2 air bios and some people are still confused as to why that precise amount, even though it’s explained very well the manga.
[image: ]

Now the reason for Lalo to raise in the first place is explained by the following event: The Calamity. Lalo calculated the calamity and therefore decided to bet, even after knowing that both him and Usogui are aware of the winner of this round.
[image: ]
This panel is meant for Lalo only, since if you read the Baku part you will realize why Baku is already aware of Hal and Fukurou upstairs. This means Lalo still doesn’t notice their presence in this game.

Through now a very well seen process of thinking which can be split in 2 parts, Lalo quickly catches on what Fukurou is doing: 
1. Asking himself questions.
2. Answering only the guaranteed information.
This trend in thinking is additionally cleverly displayed by the picture of placing pieces from a puzzle into 1 image.


[image: ]
It’s fairly interesting to say that Baku has the same way of thinking with the slight difference being that he creates hypothesis of plausible scenarios and events, which isn’t present in Lalo’s mind. This difference is both a + and – for both of them.

Baku’s “creativity” is what helped him solve the law. While Lalo does not posses that (or to say fairly avoids unnecessary thinking as already explained by him) he gains advantage over his opponent when it comes to speed. Example of this is the just occured. 



Round 4: 
	Baku: 
	Lalo:

	From this point on Baku’s actions are decided. The code to Hal is send, so all he can do now is focus on the betting faze and make sure his actions don’t portrait his true intents.

Since Baku has left faith to Hal he has already calculated that in this round using a 26 also comes with a risk of revealing the 25 reserved card, unless he hides the fact which poker cards were used to create the hand. Therefore he already decides that no matter what he will fold this round.
	[image: ]This image proves Lalo’s intent on the previous round 2 bios bet and how unreal his calculating speed is.




6. Conclusion:
In conclusion, Lalo's character stands as a remarkable embodiment of intellectual supremacy within the Usogui universe. His brilliance is not merely a result of his raw intelligence but also of his ability to seamlessly integrate various aspects of strategy, psychology, and adaptability into his approach. Unlike other characters who may excel in one or two areas, Lalo's superiority lies in his multifaceted capabilities.
Throughout the series, Lalo consistently demonstrates an unparalleled ability to anticipate his opponents' moves and counter them with precision. This foresight is not just about predicting outcomes but understanding the very essence of his opponents' thought processes, allowing him to manipulate situations to his advantage. While characters like Baku and Souichi possess their own formidable strengths, they often rely heavily on specific skills—Baku with his relentless psychological warfare and Souichi with his logical analysis. Lalo, however, combines these elements, transcending their individual limitations.
Moreover, Lalo's adaptability sets him apart. He thrives in unpredictable scenarios, adjusting his strategies in real-time without losing composure. This quality is particularly evident in his ability to turn seemingly disadvantageous situations into opportunities, a trait that highlights his strategic depth. While others might falter when faced with unexpected challenges, Lalo’s resilience and quick thinking allow him to maintain control and steer the outcome in his favor.
Another aspect of Lalo's intellectual superiority is his deep understanding of human nature. He not only outmaneuvers his opponents on a logical level but also on an emotional and psychological one. Lalo's capacity to exploit the fears, desires, and insecurities of others amplifies his strategic advantage, making him an even more formidable opponent. This psychological acumen, combined with his strategic brilliance, solidifies Lalo as a character who operates on a level above the rest.
In essence, Lalo's superiority is not confined to his intelligence alone but is a result of his holistic approach to challenges. His ability to integrate various forms of intelligence—strategic, psychological, and adaptive—ensures that he remains steps ahead of everyone else. This intellectual dominance makes Lalo a character of unmatched brilliance in the Usogui, distinguishing him as the most intelligently superior figure within the narrative. I want the readers to understand that I don't place the title of a perfect being on him. He naturally has flaws within him, however his strengths come in quite the clutch when combining them with his influence and persona.






















5. Appendix
a. Lalo’s thought process (in other words calculations) of predicting the calamity (done under a minute btw):
Lalo learns that law due to Baku carving it on the table. His immediate thoughts would have been the following and done in that order, based on what was revealed to us to be happening in his head:
1. Figure out what hands (best ones) can be made for his 3 remaining cards. (This is done before he starts calculating whether those hands are possible to be made with the remaining poker cards)
2. Calculate the remaining cards in the deck and analyze if Baku’s intel is correct.
3. Create his poker hand (only that 45 to see if the straight flush can still be made) again with the remaining cards poker cards from the deck.
4. Try to predict whether Usogui has calculated that Lalo would be capable of calculating which is his ace and use it during that round best to bait bit him to waste it. 
This simple process was mathematically executed the following way in his head: 
1. For his cards: 
1(A)+13(K)+12(Q)+11(J)+10=47: Royal Flush (A-K-Q-J-10)
13(K)+13(K)+13(K)+12(Q)+12(Q)=63: Full House
10+10+10+10+4=44: Four of a kind:
2. This calculation includes 2 steps that are the following:
Calculate best hands made I first rounds and remove the expired cards.
Repeat that for the number cards in the second round using the remaining poker cards.
1st round: A(1)+2+3+4+5=15: Straight Flush         8+8+8+8+4=36: Four of a Kind
2nd round: 2+2+2+A+A=8: Full house        9+9+9+9+3=39: Four of a kind
[image: A white and black text on a white background
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In other the remaining cards that can be used are:
	
	Clubs (♣)
	Diamonds (♦)
	Hearts (♥)
	Spades (♠)

	A (1)
	0
	0
	0
	1

	2
	0
	0
	0
	0

	3
	0
	0
	1
	1

	4
	0
	0
	1
	1

	5
	0
	1
	1
	1

	6
	1
	1
	1
	1

	7
	1
	1
	1
	1

	8
	0
	0
	0
	0

	9
	0
	0
	0
	0

	10
	1
	1
	1
	1

	J (11)
	1
	1
	1
	1

	Q (12)
	1
	1
	1
	1

	K (13)
	1
	1
	1
	1


Since Lalo doesn’t know which suit is used if he were to create a table of the remaining cards it would look like this:
	Poker cards
	Remaining

	A(1)
	1

	2
	0

	3
	2

	4
	2

	5
	3

	6
	4

	7
	4

	8
	0

	9
	0

	10
	4

	J (11)
	4

	Q (12)
	4

	K (13)
	4


3. 1(A)+13(K)+12(Q)+11(J)+10=47.                                                                   
4. He is hesitant to whether play it or not but following the rational line (Ch. 441 pages 13~16 and Ch. 442 pages 8~13) he decides to use it. 

b. Lalo’s calculation for dropping the package at a location of his choice.
[bookmark: _heading=h.q8usev74n8wr]1.Constructing the Sextant
Lalo would have needed to create a sextant capable of accurately measuring angles. The sextant consists of an angular scale and a movable arm (called the index arm) that allows the user to measure the angle between two objects. The key component is a mirror system that reflects the image of the celestial object onto the horizon, allowing the observer to align them perfectly and measure the angle.
[bookmark: _heading=h.sszlhlbtjpq5]2. Measuring the Altitude of the Sun
Lalo would align the sextant to measure the altitude of the Sun at a specific time of day. The altitude hhh is the angle between the horizon and the Sun. Mathematical Calculation: Suppose the sextant reads an angle hhh degrees above the horizon. This angle is the altitude.
[bookmark: _heading=h.oh8octcuqi0e]3. Recording the Time
To calculate the coordinates, precise timing is crucial. Lalo would record the exact time (usually in Universal Time, UT) when he measured the Sun’s altitude.
[bookmark: _heading=h.jfcvhfzb8gsu]4. Calculating the Declination of the Sun
Declination δ\deltaδ is the Sun's angular distance north or south of the celestial equator. The declination changes daily and can be looked up in an astronomical almanac. However, since Lalo knows he is on an isolated island, he would have had to estimate this based on the known date and time using a rough approximation or pre-existing knowledge. Mathematical Calculation: If δ\deltaδ is known, he uses it as a reference in further calculations.
[bookmark: _heading=h.xumbbc8emtca]5. Using the Formula for Latitude
The latitude ϕ\phiϕ can be calculated using the formula: ϕ=h+δ−90∘\phi = h + \delta - 90^\circϕ=h+δ−90∘ where hhh is the measured altitude of the Sun and δ\deltaδ is the declination.

[bookmark: _heading=h.60n3j9g7icu6]6. Determining Local Noon (Optional)
Another method Lalo could have potentially used is determining the Sun’s highest point in the sky (local noon) to calculate latitude. At noon local time, the Sun’s altitude is at its peak. Mathematical Calculation: The formula remains the same: ϕ=90∘−(h+δ)\phi = 90^\circ - (h + \delta)ϕ=90∘−(h+δ)
[bookmark: _heading=h.89smej7s99p1]7. Calculating Longitude
Longitude is more challenging to calculate accurately without a precise timekeeping device. However, Lalo could estimate his position by noting the time difference between local noon and Greenwich Mean Time (GMT). The sign (East or West) would depend on whether the local time is ahead or behind GMT.
[bookmark: _heading=h.em3mvti0qbb7]8. Considering the Precision and Limitations
Since Lalo is using a self-made sextant and estimating time, his calculations might not be perfectly accurate. Still, he would be able to get a fairly good estimate of his location on Protoporos Island. Small errors in angle measurement, time recording, or declination estimation could lead to significant differences in his final coordinates.
[bookmark: _heading=h.7cg5kywagp00]9. Final Position Determination
By combining the latitude and longitude calculations, Lalo would determine his approximate position on the island. He would cross-reference these coordinates with any known maps or geographical markers to ensure accuracy.
Additionally all the steps mentioned above would require a skilled individual at least 5 to 7 hours to complete all calculations.
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