Hayate Shiraishi
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​"Honesty is a luxury for people who aren't being hunted. For the rest of us, a well-placed lie is a survival instinct."
by mightbeleo_ (Discord)
[bookmark: _k5wl2c9jbqdz]Instructions

I recommend reading in the Docs app, if you’re coming from Reddit tap open in the browser.

Read in dark mode for the best experience.

Contact my Discord if you have any questions, suggestions or claims.

I highly recommend you read the light novel before you dig into his outsmarting analysis.

You can check my other documents!
[bookmark: _lwrcqnh0hrzh]Who is Hayate?

Hayate Shiraishi is my Classroom of the Elite OC. In this AU, the entire storyline is the same except for my character’s presence.
[bookmark: _nwxpz0ipfof]Progress

Chapter I: 100% complete
Chapter II: 0% complete
Chapter III: 0% complete
Chapter IV: 0% complete
Chapter V: 0% complete
Chapter VI: 0% complete
Chapter VII: 0% complete
Chapter VIII: 0% complete
Chapter IX: 0% complete
Chapter X: 0% complete

Overall: 5% complete

(Any feat further than Chapter I borders needs reshape)
[bookmark: _fcb3efq8xit5]Canon Feats

These feats are officially executed in my main light novel volume and are most likely not going to change at all. Any feats under a chapter headline is considered canon.
[bookmark: _841bpsmpqm57]Chapter I Feats

In the beginning of Chapter I, we see Hayate recalling a moment from his childhood. Hayate remembers exactly the appearance of his room, the mobile above his bed, and his mother; furthermore, he can also accurately recall a sentence his mother spoke. 
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Hayate was only one year old at that time and did not know how to speak, which indicates that instead of remembering the sentence itself, he remembered the sounds his mother made with one hundred percent accuracy and pieced them together in his mind 10 years later when he was 11.

[image: ]

What makes this a remarkable memory feat is that the White Room actively works to strip away everything personal and emotional from its students.

(VSI, VCI, FRI, WMI, Musical-Auditory Intelligence, Spatial Intelligence, Eidetic Memory, Long-Term Memory, Associative Thinking, Inductive Reasoning, Observation, Perception, Knowledge Memory, Knowledge Application)

Possible Debunk: It’s just a dream so it does not count as a memory feat.

Rebunk: It’s confirmed that the event really happened, as Hoshinomiya’s necklace in the series is identical with the one described in his recall. A dream fabricates, eidetic memory reviews.

Except for his memory feat, the rest of the chapter usually serves us nothing else than his narrative feats since it is an introduction of the character. 

Hayate's memory later takes a creepy turn as a reference to the memory ending there, which is a reference to Hayate being taken into the White Room at the age of 1. It’s a known fact White Room takes children during their infant stage. This means that Hayate had been living in the White Room for at least ten years. Later in the novel, we learn that Hayate was 12 years old at that moment, and 14 years old when he left the White Room. This gives Hayate at least 13 years of White Room experience. For 13 continuous years in the White Room, Hayate is subjected to cognitive, physical, academical and social training and testing. This training pushes the limits of human capability and is designed entirely to discover the absolute peak performance humans can achieve.

(Full-Scale IQ, Crystallized Intelligence, Knowledge, Academics, Experience, Bodily-Kinesthetic Intelligence, Social Skills, Overall Thinking, Cognitive Discipline)

In the novel, Hayate is characterized 2nd strongest and cognitively as the 3rd smartest product in his generation, right behind Takuya and Ichika. It’s confirmed that he had a higher win rate against Ichika in their previous fights. It is clear that throughout his journey in the White Room, he is generally committed much less compared to Takuya and Ichika, which gives the impression that he could have surpassed them as well if he had pushed himself harder. Hayate is also described as the highest quality product the foundation has ever produced in terms of social skills.

(Full-Scale IQ, Fluid Intelligence, Cognition, Overall Thinking, Social Skills, Interpersonal Intelligence, Bodily-Kinesthetic Intelligence)

In Hayate's monologue it's heavily implied that White Room tries to wipe off any remnants of empathy inside their products and replace them with fakeness during social interactions, but Hayate internally rejects that and focuses on creating real bonds with his peers rather than following White Room's strict commands while masking the genuine connections as fake and forced interactions. Hayate shows empathy towards others, makes it clear he understands their traumas from heart and manages to convince other products into creating actual bonds secretly. His peers often referred to him as their comfort place. Actively resisting 13+ years of institutional psychological conditioning while simultaneously deceiving the instructors about it is arguably the hardest feat of the chapter. The White Room was specifically designed to break this.

(EE, EM, EU, Mental Fortitude, Perseverance, Manipulation Resistance, Direct Manipulation, Emotional Manipulation, Concealment, Acting Skills, Relationship Building, Social Skills, Self-Management, Interpersonal Intelligence)
[bookmark: _d6tdqv596meg]Planned Feats

These feats are not in the main story yet and planned to be executed later in the light novel. They are probably going to be put through a lot of changes and adjustments.
[bookmark: _wpr9q2ealen6]WR Background

From a very young age, Hayate Shiraishi was subjected to extremely rigorous cognitive training and academic indoctrination for above fourteen years within the White Room. Hayate, according to the White Room instructor himself, managed to “stay human” unlike Takuya Yagami and his other peers from his generation. Despite the vast number of students in his cohort, he solidified his position as the 3rd best student of the 5th Generation in terms of raw intellectual potential, achieving this rank effortlessly without even pushing his full capabilities. Being 3rd best of a White Room generation means you’ve already proven your superiority to the best traditional student in the entire country.

(All Intelligence, Full-Scale IQ, Stress Tolerance, Cognitive Discipline, Mental Fortuition, Knowledge, Cognition)

Upon reaching his absolute peak within the White Room, Hayate orchestrated a flawless exit strategy by feigning a complete mental and physical breakdown. He meticulously manipulated his performance metrics and behavioral patterns to mimic a "broken" subject, convincing the instructors that he was no longer a viable asset. This allowed him to be classified as a "dropout" and successfully discarded along with a failed group, effectively securing his freedom through high-level deception. 

(Crystallized Intelligence, General Intelligence, Cognition, Trap Evasion, Self-Management, Acting Skills, Impulse Control, Cognitive Discipline, Mental Fortuition, Metacognition, Self Awareness, Sophistry, Emotional Management)

Immediately following his departure from the White Room, Hayate made up an entire profile background for himself and exhibited an extraordinary rate of environmental adaptation. Despite being raised in a sterile, controlled vacuum, he deciphered the complexities of the "outside world" in record time. He successfully navigated the social and bureaucratic requirements necessary to secure admission into the Advanced Nurturing High School, seamlessly integrating into an environment that is designed to test the limits of human social intelligence. He adjusted his exam scores meticulously to get into an average class.

(Fabrication, Environmental Adaptability, Learning Speed, Social Integration, Academics, Calculations, Predictions, Disguise)

[bookmark: _6icfezijki8x]ANHS Social Life

Upon entering ANHS, Hayate quickly understood how the point system works and anticipated students wouldn’t always get 100.000 points every month. He successfully constructed a meticulously calibrated social persona, adopting the image of a student with a slight delinquent aura and adjusting his academic scores and behavioral patterns to perfectly align with this profile despite his White Room upbringing. On his very first day, he mapped out the entire campus in his mind, cataloging every detail down to the specific locations and blind spots of the surveillance cameras. In a display of high-level social intuition and stealth networking, he managed to establish a close relationship behind the scenes with Kazuomi Hōsen, an unpredictable and violent individual whom almost everyone else was afraid to even approach. He instantly detected Ayanokōji on the school grounds, despite having only ever seen a single picture of him, one taken from a great distance when Ayanokōji was still just a child. Even with a year having passed since he last looked at that lone, grainy image, he immediately anticipated the danger of his presence. He treated him as a liability to his “human life,” one that required removal to prevent the White Room from targeting the school.

(VSI, CPI [Both separately and together], Eidetic Memory, Social Adaptability, Self-Management, Social Management, Disguise, Interpersonal Intelligence, Anticipation, Observation, Perception, Intuition, Analysis, Relationship Building, Social Integration, Social Skills, Emotional Engagement)

The following two feats were excluded from this document because they were long enough to be their own, separate documents. They are Hayate Shiraishi’s most important feats, so I highly recommend you to read them:

Hayate’s Bounty Hunt

Hayate’s Monetary Hegemony Plan
[bookmark: _agy13t3gubib]Café Introduction

Hayate Shiraishi initiated his first interaction with Kiyotaka Ayanokōji at the café, deliberately presenting himself as a mischievous yet otherwise ordinary junior while masking his true intentions behind a casual and playful demeanor, subtly steering the conversation toward the Special Partner Exam and probing the possibility of pairing with him with the underlying objective of creating a scenario where he could intentionally answer every question incorrectly to either force Ayanokōji’s expulsion or expose his true academic level, pushing the situation just enough to test reactions without revealing anything before ultimately withdrawing, and before leaving he deliberately provoked Sudō to incite a reaction and reinforce his crafted persona as an impulsive and troublesome junior, then quickly distanced himself from the scene using the brief disruption as a smokescreen to solidify the misleading impression he intended to leave behind.

(Self-Management, Disguise, Emotional Management, Self Awareness, Risk Calculation, Decision Making, Direct Manipulation, Acting Skills)

After Ichika informed him about the single long blonde strand of hair she had found in Ayanokōji’s room while he was preparing food for her, Hayate inferred that Ayanokōji likely had some form of connection with a girl, most plausibly Kei Karuizawa. At the same time, he obtained extensive background information on all second-year students from Ichika, who had memorized their histories through the White Room just like Takuya did, during which Honami Ichinose’s past particularly caught his attention, leading Hayate to mark it as a detail to be utilized strategically in the future.

(FRI, Inductive Reasoning, Abductive Reasoning, Intuition, Observation, Perception, Information Gathering, Information Control, Resource Management, Long-Term Planning, Anticipation, Social Skills)

[bookmark: _vhncbbg1ek6a]Partner Special Exam

During the Special Partner Exam, Hayate Shiraishi strategically approached Ryūji Kanzaki and offered him 500,000 private points as an upfront payment to secure him as a partner. This decision stemmed from Hayate’s intention to deliberately suppress his own visible performance, aligning it with his artificially lowered OAA metrics and constructed persona. By pairing with someone of Kanzaki’s academic caliber, Hayate ensured that his overall results remained high without exposing his true capabilities, effectively allowing himself to be carried while maintaining the illusion of mediocrity. Kanzaki ended up accepting the offer following Ichinose’s request and Hayate’s insistence.

(Decision Making, Concealment, Self-Management, Persuasion, Disguise, Indirect Manipulation, Strategy Fortitude)

In parallel, Hayate approached Honami Ichinose under the guise of offering financial support to Class C, proposing a structured deal starting at 3 million private points and decreasing by 1 million each month. While presented as aid, the underlying objective was psychological manipulation rather than direct persuasion. During the negotiation, Hayate introduced a fabricated claim that Ayanokōji had a girlfriend among the second-years who had been spreading rumors about Ichinose’s shoplifting past among the juniors. Fully aware that Ichinose would neither immediately believe nor act on this information, Hayate instead aimed to plant doubt and create subtle psychological pressure. He further reinforced this by offering to suppress the rumors and reveal the individual’s identity after the exam, framing it as part of the deal. In reality, this served as a long-term trigger designed to gradually destabilize Ichinose’s emotional state and increase the likelihood of more aggressive or reactive behavior in future situations.

(Scheming, Coercion, Direct Manipulation, Indirect Manipulation, Anticipation, Preclusion, Hot Reading, Emotional Understanding, Planning Preparation)

TO BE CONTINUED…

[bookmark: _7i07v4vr64on]Credits
Mental Ad +11
[bookmark: _lk5j3o1imgu4]Summary
Crystallized Intelligence: Hayate has 13+ years of intensive White Room training covering cognitive, academic, and social domains, giving him an enormous accumulated knowledge base. He also fabricated an entire background profile and decoded a White Room-exclusive cipher, showing deep applied expertise.
[bookmark: _xe6ojnpqu66t]Upcoming Event Ideas
Uninhabited Island Special Exam (UIE): Hayate is going to get a major strategy feat which will buff him a lot. He might also end up targeting Tsubasa Nanase and eventually managing to expel her because she was on Hayate’s way to expel Kiyotaka Ayanokōji.

Ichinose vs Horikita: Hayate will contribute with this event indirectly until he realizes Kiyotaka Ayanokōji prefers not to get involved but involve Suzune Horikita instead, eventually losing interest.

Main Encounter: Hayate will become a main rival after Takuya Yagami’s expulsion, possibly in late Year 2 or early Year 3 arcs, getting expelled shortly after making his story short but impactful as a result of Tokinari Tsukishiro’s pressure and being in a rush. He will ironically return to WR, where he despised most. 

Kyō Ishigami: I haven’t put much thought into this, but Kyō will play a great role in Hayate’s downfall.

Asuka Shiraishi: I’ve realized she shares the same surname as Hayate, so I may make Asuka be Hayate's older sister in the future.

Other Encounters: Hayate will not pass any special exams without coming up with a specific strategy.

There will be other events as well.
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“It's alright, sweetheart. You are the prince of the stars.”

My mother's voice. | burst out laughing.
| didn't fully understand what she meant — not in that moment. But from that angle, |
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The only remnant of anything before it was that dream — the same cursed dream of that
moment back when | was 1, replaying itself every single night without fail since | was 11. The
lights hadn't actually gone out that day. That much | understood. My memory simply... ended
there. As if my own mind had made a decision on my behalf about what | was allowed to
keep.




