
Byakuya Togami - Kudan feat 
 
This document will aim to explain one of Byakuya Togami’s notable 
feats from the Danganronpa series for scaling purposes, in hopes 
of elevating his placement within the community. 
Thus, if you have any interest in using him, please feel free to 
utilise this feat. 
 
The feat, known as the Kudan feat (by my personal naming for 
now), serves to represent one of Byakuya’s best achievements in 
emotional intelligence, which has been quite overlooked by other 
scalers (at least from my perspective). 
 
Although this may be fairly obvious, it is highly recommended to 
read the Danganronpa: Togami novel series. If you haven’t yet read 
them, here you go: 

 (Volume 1 full novel) DANGANRONPA TOGAMI Vol 1.pdf
 (Volume 2 Danganronpa Togami Volume 2 Summary.pdf

extensive summary) 
 (Volume 3 Danganronpa Togami Volume 3 Summaries.pdf

extensive summary) 
These are the best versions of the novels we got online, which 
sadly may result in some imprecisions of interpretation regarding 
this feat and the narrative as a whole. As such, until we get full 
translations for both volumes 2 and 3, the feat may not be 
completely valid based on the original material. 
 
If you haven’t read the novels and still want to continue with the 
document, please do keep in mind that it will impact your future (in 
the event that you will read it) Danganronpa: Togami experience 
negatively, as it will contain spoilers on one of the major plot 
twists. 
If you don’t care about spoilers, then of course read this if you 
want. Albeit, some context may be needed to completely grasp the 
feat as a whole. Hence, I will try to nonetheless delineate the 
background, for both those who forgot some parts of the novels 
and for those who haven’t read them. 

 

https://drive.google.com/open?id=1ibvdh6S0ADMb7CO5Y43RrR4nYob-ngRf
https://drive.google.com/open?id=1zreW_6ZGGB0JlWGLrGMHSWrmL8xVvZis
https://drive.google.com/file/d/1pZtX_sQ7Mwm8Frdi3Tv3xvLkKvqMaVs7/view?usp=sharing


Context - contains some spoilers 
 

The Danganronpa: Togami recounts the story of the World 
Domination Proclamation, a global event in which Byakuya Togami, 
the Ultimate Affluent Progeny, and his older sister, Shinobu 
Togami, otherwise known as Blue Ink, face the Ultimate Despair 
before the eventual Tragedy. 
Shinobu, the Ultimate Secretary and student of one of the 77th 
class batches, serves as the “Blue Ink” who writes “Journey Under 
the Midnight Sun”, a biography of Byakuya Togami, and is the 
protagonist of the series. 
The World Domination Proclamation kicks off with a speech made 
by the Ultimate Imposter acting as Byakuya in which he 
announces that he will take over the world if neither one of these 
two conditions are met: either kill Byakuya or find the “pitiful cattle” 
hidden in the world. This “pitiful cattle”, known as the Kudan, is the 
secret to the Togami family’s prosperity. Thanks to its high 
analytical prowess which allows it to predict future events with 
certainty akin to what seemed to be prophesying, it was 
considered as a major obstacle in bringing forth the Ultimate 
Despair’s plans. 
Being the big secret the Togami family held, many organisations 
and conglomerates tried to locate it through Byakuya, who knew 
its location, as only the top of the family knew about it, Byakuya 
being the new heir. 
Thus, one of the main objectives of the World Domination 
Proclamation included getting rid of the Kudan. 
 
As the event carried on, Shinobu, with a fake eye serving as a 
“library” of information directly affecting her field of vision with 
augmented reality named Borges, started to notice discrepancies 
between what she was seeing and her memories, which led her to 
learn the truth that Borges had been feeding her false information 
overlaying with reality itself, causing her to live in between both 
fiction and reality. 
We get to learn that Borges is in fact carrying the K2K system, 
another name for the Bible Plan or the Story AI, one of the two 
experiments performed by Hope’s Peak to propagate hope in the 
world (the other being the Sage Plan, otherwise known as the Izuru 
Kamukura Project). The K2K system is a sort of artificial intelligence 



whose role is to write stories to make the reader feel hope just by 
consuming said stories. 
However, after several complications notably involving inducing 
one of the researchers to go wild and commit murders, K, a Hope’s 
Peak alumnus and participant of the research project, took the 
Story AI and ultimately hid it within the Togami Corporation, 
collaborating with them to keep it in secrecy. 
Hence, it was inserted into an artificial eye, later known to be the 
Borges in Shinobu. 
 
During the finale of the event, in which Byakuya and the Imposter 
directly meet and confront each other, the latter, representing the 
Ultimate Despair under Junko Enoshima’s planning, drops the 
truth that the Kudan was Shinobu all along, that she was the 
secret to the Togami family’s prosperity. This in turn causes her to 
learn of all the hidden revelations: that her entire life was a lie, that 
all of her memories of being Shinobu Togami were just 
fabrications by the K2K system. These memories include the 
falsified rendition of the Legacy Crowned Championship, her 
memories of her brothers Kazuya and Suzuhiko, and so on. 
Essentially, everything she ever remembered, such as her meeting 
with Byakuya Togami and her deep affection towards him were 
nothing but machinations and lies of the K2K system, feeding her 
piles of unreality into her brain. This caused her to feel immense 
despair, to have both an existential and identity crisis, which is 
quite logical after learning that she in fact never existed. 
But at the brink of despair, one voice managed to keep her going 
on. Byakuya Togami told her to confront this truth and to create 
her own meaning, to follow him, and to trust him as he will guide 
her. 
Subsequently, Blue Ink started to regain focus of herself, and even 
after the near perfect gaslighting of the Imposter, she continued 
to stand up against these circumstances to finally achieve 
authenticity, to create her own identity. 
 
Byakuya, given the choice of either conquering the world (which 
would lead to Blue Ink’s death) or not conquering the world (which 
would lead to both Blue Ink and Byakuya losing specific parts of 
their memories including them knowing each other and some of 
Byakuya’s talents), chooses the latter option, deciding not to 
conquer the world, and to let Blue Ink live on. 



I will mention this here aside that I obviously skipped over a lot of 
the narrative and only included the major stuff which would help 
in understanding the document. If more context is needed, you 
can consult the Shinobu Togami wiki page which contains a more 
detailed summary (or you could just read the novels lol). 
 
 

 
Unable to find the source sorry °_° 

 
 
 
 

https://danganronpa-spinoffs.fandom.com/wiki/Blue_Ink


Abstract - short summary 
 
Thus what is the Kudan feat? 
 
The Kudan feat is Byakuya’s feat to create Shinobu’s personality  
with the K2K system. This includes selecting a specific personality, 
involving memories, likings, and such, which ultimately would lead 
to Shinobu’s resistance to high levels of gaslighting or emotional 
pain upon the revelation of the truth. It is also a method of sealing 
the Kudan, whose abilities, according to Byakuya himself, are very 
destructive. 
It specifically entails emotional understanding and facilitation 
(interpersonal management), as it required Byakuya to have a 
deep grasp of the human mind to create a persona able to defy 
such truths which render the individual’s existence into nothing, 
non-existence and worthlessness, and to be able to himself be 
able to trigger the individual’s motivation to stand up against the 
harsh reality. 
Also supposing the fact that Blue Ink’s persona is based on the 
actual Shinobu’s, we can assert that it required the persona to 
highly resemble that of Shinobu herself, misdirecting those who 
knew the original one as to not create confusion nor suspicion. 
Ultimately, it is implied that Byakuya always planned on preparing 
for the revelation of the truth to Blue Ink, which is why he shaped 
her in such a specific way. 
 
Therefore this feat also contains some planning aspects, albeit 
extremely minor, and some positive individual manipulation. 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Kudan feat - explanation 
 
The feat entails Byakuya creating the Blue Ink persona, which 
mainly involves her memories and personality, with the help of the 
K2K system, in order to both seal and “free” the Kudan, someone he 
knew would serve as a target for the interested, as he believes that 
its abilities go beyond the physical level, being more dangerous 
than even nuclear weapons, which might bring great adversity to 
him or any other. 

 
 
There are quite a bit of layers to this. 
First of all, he chose to erase her memories of being the Kudan, 
perhaps requiring some knowledge in neurology. This obviously 
laid the groundwork for introducing a new persona. This persona 
is filled with specific memories and personality to fabricate a false 
history, that of a loving older sister to Byakuya and the Ultimate 
Secretary at Hope’s Peak, writing his biography of “Journey Under 
the Midnight Sun”. This admiration, one of her viewing him as a 
god, serves as the underlying method and potential contingency 
that Byakuya will use to keep Blue Ink sane after the revelation, 
which will be expanded on later on. He also erased the memories 
so that there was no risk of her leaking her identity as the Kudan. 
Having her write  his biography, Byakuya gives her a reason to 
stay close to him, so that he can keep tabs on her state. Due to the 
fact that the Story AI went rogue and caused a researcher to 
commit murder, it was possible that it could malfunction within 
Blue Ink, and it would certainly bring havoc. 
He equally needed to shape the persona consistently with the 
original Shinobu who existed, so as to not create suspicion 
amongst those who knew her. 



 
 
And on a more existential note, if Shinobu knew she was the 
Kudan, it could develop major problems, again, as someone who 
would be the target of interest. This is another reason as to why 
Byakuya erased the memories. 

 
 
Knowing that the K2K system would malfunction, the personality he 
inserted was perfect to fend off the complications that would arise. 
This is seen with the finale of the World Domination Proclamation 
where the Ultimate Imposter, following the plans of Junko 
Enoshima, attempted to gaslight Shinobu by revealing the truth. 
This caused her to undergo deep psychological distress. 

 

 



 
 
Do keep in mind that the Imposter is acting according to the script 
of Junko Enoshima’s plans, and with the Imposter’s near perfect 
acting (obviously, he wouldn’t be able to replicate Junko’s style 
identically), it’s almost as if Junko herself is the one doing it. As 
such, the method does stem from Junko herself, someone whose 
manipulation tactics are undoubtedly monstrous.

 
(scan to show that the Imposter is merely acting during this intercourse) 

 
(scan to show that there is indeed a script, as Mukuro is shown to have one) 
 
Here, Byakuya employs his hidden methods and contingency, in 
which he emotionally motivates his Blue Ink to fight back against 
this despair. 

 



 

 



 
___________ 

 
(scan to show that this wasn’t according to plan. If it were going smoothly, why 
would the Imposter be either annoyed or angry?) 
 
Hence, the reason why this feat demonstrates extensive emotional 
intelligence is because Byakuya was able to figure out a way for 
someone, even after sinking in great despair, even after learning 
that they ultimately don’t exist, even after individuals like Junko 
Enoshima try to bring them down, to still trust hope, to still believe 
in something greater, to still live on and seize the day of one’s own 
life, against absurd situations where loss is inevitable. 
 
One question may remain in your mind, why would Byakuya ever 
come up with this initially? 
We know that the original Byakuya was quite virtuous deep down. 
He’s someone willing to guide others towards hope even if he is 
humiliated. He’s unwilling to fall into despair. Yet he hides his 
intentions so that people can also act by themselves, stay true to 
themselves. He’s merely a guide, and wants others to be 
responsible in creating their own purposes. 
This is why he would want to “free” the Kudan. It is his objective to 
turn someone who people see as a monster into someone who 
people see as a human being. 

 



 
___________ 

 



 
 
 
 
 

And thus ends the document. 
Thanks for reading. 

-​ Ranposano 
 
 
 

Hopefully you stay around for when the eventual Byakuya Togami 
document drops! 
 
 

 


