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Theory based on Mikado’s entire strategy regarding the 7 volumes of the Danganronpa: Kirigiri. Hope you enjoy this and appreciate the underrated character, Mikado Shinsen.

Who is Mikado?

[image: ]
Mikado Shinsen, also known as the Variationist, is the main antagonist of the Danganronpa: Kirigiri series. He is ranked as a 000 in the DSC system of the Detective Library Fuhito and he founded. He also created the Victims Catharsis Committee which hosts Duel Noirs. A Duel Noir is an event hosted in which a detective and a criminal (one who has yet to commit a crime) confront each other in a cat & mouse sort of situation. For better definitions, please check out the Danganronpa Spin-off wiki:
Detective Library: https://danganronpa-spinoffs.fandom.com/wiki/Detective_Library
Duel Noir:
https://danganronpa-spinoffs.fandom.com/wiki/Duel_Noir
Victims Catharsis Committee:
https://danganronpa-spinoffs.fandom.com/wiki/Victims_Catharsis_Committee



Theory:

Mikado Shinsen actually planned Kyoko’s life before Junko’s birth to help reduce the damage of the Tragedy by carving out a way for her.

Spoilers for the entirety of the Danganronpa: Kirigiri volumes.




Initialisms:
Danganronpa: Kirigiri = DRK
Victims Catharsis Committee = VCC





-By Ranposano

Theory: context

Unspecified time, during Mikado’s youthful days

At 10 years old, Mikado became a detective. Fuhito Kirigiri, Kyoko’s grandfather and experienced detective, and he would meet and they would make a partnership due to Mikado’s outstanding abilities and sense of justice. It is also around this time that Mikado’s intelligence skyrockets with his prediction abilities (or he was born with such intelligence. All he said was that he was able to predict when a person would die ever since childhood).

15 years before the events of DRK, Fuhito and he would found the Detective Library, an organisation aimed to serve the public and fulfil the various requests given to them. Mikado would also implement the DSC system, a sort of ranking one to better classify the detectives' prowess. Though Fuhito would disagree with such a system and not register himself in it.

Mikado would climb up the ranks to 000, a detective who mastered every field and sub-categories within detective work.

Mikado, as Fuhito’s apprentice, was destined to be the heir to the Kirigiri family’s name, but suddenly, Kyoko would be born and hence became the actual successor to the family name. Fuhito and Mikado would then break their partnership, giving off the explanation that Mikado wanted the Kirigiri name but since he couldn’t anymore (unless killing Kyoko or something, which he didn’t envision or seem to do so).

10 years prior to the events of DRK, Mikado would found the VCC, an organisation meant to pit a detective and a to-be criminal in a cat & mouse situation with spectators (never revealed who these were) giving away money to watch. He would be helped by other 000 detectives Gekka Ryuzoji and Johnny Arp.

Volume 1

Mikado would disguise as Kyoko’s maternal grandfather before new year’s, with the ability of the Variationist, being able to disguise as anyone, murdering her actual grandfather beforehand. He would also prompt her to register in the Detective Library before volume 1. He would also let Kyoko participate in the Norman’s Hotel Duel Noir (under the disguise of her maternal grandfather of course).

Volume 2

Mikado would participate in the Norman’s Hotel Duel Noir as a businessman. After the whole event and Suisei’s genocide attempt, he would wait outside of the hotel, with Gekka and Johnny by his side, for Suisei himself. After Suisei sees them, Mikado gives him a gun, and Suisei kills himself, stating that the end has already begun before shooting himself.

Volume 6

Mikado, disguised as a taxi driver, picks Fuhito up from his flight from abroad. Then after Fuhito sees through his disguise, he reveals himself and proposes a duel in which the one to solve a certain case the fastest wins. Fuhito agrees, but the contents of the game are cut off.

Volume 7

Mikado and Yui meet one last time. Mikado reveals everything from his motives, to plans and everything that transpired within the series. He states that he was able to predict that a Tragedy would happen, so he decided to find the Ultimate Detective, the one capable of helping reduce the damage of such an event. So he chose Kyoko for such a task which is why he was “aiming” her all this time. Afterwards, he asked Yui to become the culprit of the final Duel Noir to strengthen Kyoko’s resolve and achieve his objective. He then kills himself, with Fuhito arriving on the scene a few seconds too late, since apparently Mikado had called him beforehand at a specific time for him to come see Mikado’s suicide. His “curse” would then be object of the final Duel Noir, as he manipulated all the participants to do as he planned despite all of them being one 0 ranked detectives. His plan would succeed.


Theory: interpretation

Analysis, step by step

All starts with Mikado predicting the Tragedy at a relatively young age, as it was hinted that he could predict long-term events since childhood. So the planning starts there.
So, to get closer to the world of geniuses to save the world, he trained as a detective to earn famous detective Fuhito Kirigiri’s recognition. This worked, and both became partners.
Mikado would then most likely propose or at least agree with the idea of the Detective Library. After founding it, Mikado would implement the DSC system, which he knew fairly well that it would not please Fuhito’s views, already creating the separation that he would want to cause.
Mikado would then solve cases and become a 000 detective to earn an outstanding amount of money.
Mikado then waited for Kyoko’s birth to give himself the reason to part ways with Fuhito (DSC system + pretending to care for the position of heir to the Kirigiri family).
5 years after creating the Detective Library, he would found the VCC, in order to help nurture Kyoko’s abilities when the time comes.
The VCC would also be one of the reasons that Mikado decided to found the Detective Library (alongside Fuhito) and the DSC system, as the detectives come from that organisation that grew up to thousands of members (which is part why he waited years before creating the VCC) and that the DSC system would be a way to choose the right detectives, 5 years prior.
Sometime during the creation of the VCC, he would let a prisoner escape to kill Gekka’s wife and daughter to make the police officer quit his job for detective work, as he would become a 000 ranked one.
He would then contact Johnny Arp to train Kyoko in marksmanship, most likely with the explanation that it would be thrilling and fun later on. He could’ve demonstrated his abilities through predictions or pay money, but the point of this theorised step is that Mikado essentially was the reason why Kyoko learnt how to use guns (and come in contact with Johnny at least once). This can be justified with Johnny having no reason at all why he would need to teach Kyoko such things, considering he had other stuff to do as a 000 detective.
After everything was set and planned, he waited for Kyoko to come back to Japan to finish her studies. He would murder her maternal grandfather and replace him to persuade Kyoko to register in the Detective Library. He would then assign Yui to be the detective for the Duel Noir at the Sirius Observatory, Kyoko’s first case since joining the Detective Library, because he knew of how helpful the former would be after encountering Kyoko.
He would write the word “despair” on the sign due to the fact that that will be the main cause of the Tragedy, hence giving Kyoko the feeling of déjà-vu once she sees that term again.
After solving the case, Kyoko and Yui would be as close as ever, which was calculated by Mikado all along, for a reason I will explain afterwards.
After receiving another Duel Noir letter, Yui would ask Mikado (disguised as Kyoko’s maternal grandfather) if he can allow Kyoko to participate in the next case, to which he obviously says yes.
He had actually anticipated the request as he knew they would have contacted double 0 detectives (triple 0 detectives were out of their grasp and regular 0 detectives weren’t good enough) and probably made a deal with Suisei beforehand. Based on his line “The end has already begun” I infer that there was actually a story between Mikado and Suisei (since Suisei would never know of the Tragedy). Mikado would purposefully contact Suisei knowing that the latter is interested in money and is the more extraverted double 0 detective and assigned the Duel Noir to him. He had probably warned Suisei would die on the nearing Duel Noir. Suisei would simply find this to be funny until Mikado would tell him 3 predictions: Kyoko and Yui’s involvement, Mifune bending the bullet at the last moment and triple 0 detectives Gekka and Johnny will meet him at the end of the Duel Noir. He would then explain what the Tragedy will be, and that he would need to die for Mikado to achieve his goal. Suisei, interested in the money he could make in the Duel Noir, would just go and participate. But after seeing all three occurrences happen during the Duel Noir (which is why he didn’t immediately shoot Kyoko nor Yui and only grazed the former’s ear, because he was most likely waiting to see if Mifune would bend the bullet with psychic powers) he decided to kill himself after deducing that Mikado was in reality the mastermind of the VCC (due to his fast thinking speed as the Allegro Agitato) and that the Tragedy will indeed happen like how Mikado said it would.
Kyoko would then be broken after realising that her maternal grandfather has actually been dead this entire time and that she has been deceived by Mikado.
Mikado would also then contact Fuhito and tell him the truth of his actions leading up to that point. Only someone who knew Mikado for such a long time would understand his sense of justice and motive to save the world, which is why Fuhito probably lied to Kyoko by saying that he’s handling the situation, but he’s really just giving Mikado more freedom and time to act (also since Mikado was the only one to know of such a destiny, they can’t just report it to the police or something since there is no actual evidence shown).
After this, he would anticipate and use Gekka during his challenge to give Rei a reason to go join Johnny. This would mean he convinced Gekka and probably turned him into a detective for this reason.
He would then anticipate and use Johnny this time to give Yui the opportunity to meet Tokichiro and then Mikado himself. The Shoot-down the Angel was the reason why he might’ve asked Johnny to teach Kyoko marksmanship.
Also note that both these instances were him also handing experience to Kyoko.
Mikado would then plan his death and final meeting with Yui. He would manage to persuade her to actually become the blackened for the final Duel Noir. Mikado would also have called Fuhito beforehand and used a dagger with the latter’s fingerprints to force Fuhito to explain everything to the police and most of Mikado’s evil deeds (since he’s already dead by then).
And regarding the final Duel Noir, he had already planned and predicted everything that would happen including Yui’s sacrifice as he manipulated all detectives/participants present using the money he had collected since he was a 000 detective.
And to explain why he chose Yui all along was because she was the best candidate fit to personally impact Kyoko after her death. There is also a resemblance between her and Makoto in personality, which would be why Kyoko would subconsciously help Makoto during Danganronpa: Trigger Happy Havoc.


Main points to think of

-Mikado essentially predicted and formulated his plan to reduce the damage dealt by the Tragedy years before Kyoko was even born.
-He, probably akin to Junko, probably didn’t, or couldn’t, predict the outcome between Hope and Despair, except that he can rationalise them more than how Junko can.
-He managed to create such a lasting impact on Kyoko that even after Junko erased her memories regarding her talent, Kyoko still remembers Yui (as seen from FTEs + helping Makoto) and manages to nurture her into the best detective in the world (by potential at least).
-Kyoko’s development in DRK is actually the reason why she was able to solve trial 4. She would have basically been similar to Byakuya if Mikado didn’t intervene and basically give her emotions and emotional intelligence.
-There is one thing that bugs me and it’s Mikado’s line at the end of DRK volume 2: “Farewell, when we meet next time– I will be in a different face." The reason why this bugs me a little is that I’m confused whether he specifically only means it towards Yui and not Kyoko as well since he actually never meets Kyoko after that. Though if it’s pointing towards a possibility that he’s actually disguised as someone else throughout the series but is not revealed would be cool not going to lie.
-The fact that most of the steps are theorised and analysed as such and not 100% factual to the LN series.


Anyways, have a good day.
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