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ADMINISTRATOR’S PLANNING FEATS

COUNTER;SIDE

Administration Failure: The Administrator's Planning Feats
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Abstract:

This document examines the strategic planning feats of the Administrator, a central figure in the Counter;Side universe. Following the Administration Failure, the Administrator operated from the shadows, orchestrating all events. His actions, while grounded in human capability, exhibit a level of foresight and manipulation that positions him as a master strategist whose influence permeates organizational structures, military operations, and individual development. 

1. Introduction

The Administrator, canonically a human male, emerged as a pivotal force in the aftermath of the Administration Failure. Assuming the role of CEO of Coffin Company, he concealed his identity behind the robotic interface Machine G.A.P. R.B. Mk2. Though removed from the Administration by ethical tribunal, his behind-the-scenes leadership continues to shape the global state of affairs. Unlike other actors who confront threats directly, the Administrator operates as a tactician—engineering victories before battles are fought.



OLD ADMINISTRATION Planning Feats

2.1. Post-Administration Failure Maneuvers

Immediately following the collapse of centralized Administration oversight, the Administrator initiated Protocol CoT-13—a deeply encrypted contingency plan activated only under existential threat. Through the rapid decentralization of Terrabrain command structures and the severance of AI-linked fail-safes, he established a compartmentalized network of semi-autonomous response cells, reducing vulnerability to cross-system breaches. In this act, he effectively prevented cascading system-wide failures, stabilizing the global corruption rate within a projected 72-hour window.

2.2. Manipulation of Organizational Structures

The Administrator exploited his suspension from Class 2 oversight as a strategic retreat. Publicly exiled, he privately established control over key contractors and off-grid operatives, positioning himself as an invisible executive authority. By diverting scrutiny and concentrating power through informal channels, he formed what analysts would later refer to as the "Shadow Administration," enabling autonomous tactical responses unrestricted by bureaucratic constraints.

2.3. Orchestration of Individual Development

Key to his method is the grooming of agents through lived trauma and resilience. Noelle Wright's exposure to lethal corruption levels was not coincidental. Data logs reveal that the Administrator personally selected the encounter site based on corruption flux, using it to calibrate her Qliphoth compatibility under pressure. In turn, her psychological fortitude and subsequent leadership of Fenrir Squad created a stabilizing node in an otherwise fragmented military hierarchy.

2.4. Anticipation of Adversary Actions

Through predictive modeling using declassified corruption resonance simulations, the Administrator foresaw the activation of Qliphoth Factors in key actors such as Hilde. By embedding latent command protocols in equipment schematics distributed months prior, he ensured failsafe deactivation mechanisms were in place. These measures allowed him to neutralize rogue resonance surges without direct intervention, reflecting his aptitude for adversary mapping and contingency layering.

2.5. Strategic Psychological Warfare

The Administrator employed memetic warfare through black-coded digital broadcasts designed to mislead and fragment enemy leadership. These psychological operations—often indistinguishable from corrupted signals—sowed distrust among Replacer factions. Moreover, he used AI-generated dream infiltration techniques on select targets, manipulating behavior trajectories at the subconscious level, a strategy rarely detectable and nearly impossible to counter.

2.6. Black Budget Operations and Strategic Disinformation

To maintain operational anonymity, the Administrator siphoned credits from dormant Administration programs. These funds supported the creation of Phantom Nodes—mobile, untraceable HQs embedded within dimensional slipstreams. Simultaneously, he released forged reports on Corrupted Object proliferation, redirecting enemy movements toward falsified hotspots, conserving real deployment assets for decisive engagements.

2.7. Temporal Layering Tactics

Through analysis of Dimensional Phase Drift, the Administrator exploited time dilation zones to stage forward operations weeks in advance of actual events. By inserting operatives into fast-time regions, he generated time-leveraged advantages, creating battle-readiness curves exponentially faster than any rival force. These methods, though high-risk, exemplified asymmetric warfare application on a temporal scale.

2.8. Exploitation of Moral and Ethical Gray Zones

Ethical ambiguity served as a resource. The Administrator's willingness to initiate controlled corruption exposure in humans as a form of Qliphoth stress testing, while condemned by many, proved foundational in developing resilience-based personnel selection protocols. His capacity to exploit human adaptability while avoiding catastrophic casualties reflects his ability to balance pragmatism with outcomes.

2.9. Subversion of Enemy Intelligence Networks

By embedding recursive logic bugs in stolen Administration code, the Administrator created false behavioral data patterns. When enemy intelligence attempted to analyze these anomalies, they were led to erroneous assumptions about future movements and unit weaknesses. Several enemy offensives were neutralized due to reliance on these manipulated simulations, showcasing his proficiency in counterintelligence.

2.10. Long-Term Institutional Resilience Engineering

The most profound of the Administrator’s feats may be his design of post-conflict institutions. By inserting values of decentralization, information symmetry, and ethical recursion into the Coffin Company command doctrine, he ensured that even in his absence, the organization could self-correct and remain resilient. His legacy lies not merely in victory, but in structural integrity across unpredictable timelines.



IN DEPTH OF OLD ADMINISTRATION
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Feats Summary: Strategic Foundation Under Existential Obscurity, Multi-World Contingency Engineering, Cognitive Invisibility Infrastructure

The Administrator did not create the Old Administration as a governing body. It was a containment mechanism built in response to an existential failure that had already unfolded in a prior world. The foundation of the Old Administration began post-abandonment of a world lost to Counterization, where both he and Hilde survived but at great moral and tactical cost.

The first strategic challenge was perceptual entropy: preventing humanity from collapsing under the weight of knowledge that reality was multistructural and unstable. To combat this, the Administrator developed Awareness Distortion Filters that localized waveform distortion arrays that hijacked neural perception. Instead of hiding facilities physically, he manipulated what people believed they saw. These systems:

Disguised physical infrastructure through perceptual rewriting

Nullified the impact of subconscious pattern recognition (people didn’t realize they were omitting data)

Created discrepancy inertia—anyone encountering Administration assets would psychologically deprioritize the memory


This architecture allowed him to build a global parallel structure while maintaining complete psychological containment.

Challenge: Risk of exposure through uncontrolled civilian interaction.
Solution: Embedded tiered encounter protocols: each asset embedded with a memory erasure directive keyed to proximity exposure, scale of awareness, and individual psychological resistance.

Moreover, the Administrator deployed Selective Amnesia Protocols for internal personnel. Those exiting the Old Administration had all records and memory of their service expunged—preventing ideological leakage and infiltration.

This level of secrecy—where no record exists, even in the minds of its agents—ensured the Old Administration could operate at global scale without becoming a global target.


Feats Summary: Autonomous Threat Analysis Systems, Distributed Strategic Delegation, Multi-Variable Combat Synchronization

The second great challenge was operational scalability. Humanity lacked the infrastructure to react to C.O.s with the speed and precision required to prevent exponential corruption spread. Conventional command chains created latency too severe for real-time countermeasures.

The Administrator’s solution was Hive Control—a Terrabrain-linked mesh of synthetic cognition designed not to replace command, but to preprocess the battlespace. Each Terrabrain node:

Detected corruption vectors in real time

Ran predictive analytics to calculate risk thresholds

Issued advisory vector sets to local division commanders


Hive Control functioned as a tactical heuristic engine, allowing decentralized divisions to respond autonomously while remaining contextually aligned with central strategic intent.

Challenge: Emergence of unknown C.O. classes and localized Category-6 anomalies.
Solution: Pre-authorization of Dynamic Command Devolution—division commanders held full battlefield authority within their AO, preventing central command paralysis.

Each division, while administratively linked, was ideologically autonomous. The Administrator formed them not through loyalty but through knowledge—recruiting factions that had independently uncovered truths of the Counterside. This ideological alignment made them self-reinforcing: every act of defense they undertook reinforced belief in the necessity of the Administration.

This structure kept the Old Administration from crumbling under command saturation or internal ideological fracture, even as the world edged closer to collapse.


Feats Summary: Crisis Failure Analysis, Controlled System Shutdown, Existential Priority Rebalancing

The Administration Failure was not the end of a mission. Hive Control became corrupted during the event, recognizing a Category-6 entity it referred to as “the true master of this world.” The appearance of the Guardian of Sephira and emergence of “the almighty” were the death knells of the Administrator’s containment architecture.

His final strategy, Protocol CoT-13, replaced his usual extinction-resolution directive, Protocol CoW. Instead of sealing away the damage, CoT-13 initiated distributed system fragmentation:

Terrabrains were forcefully separated, severing network-wide corruption infection

Remaining Administrators were shut down or isolated into secure memory blocks

Global corruption flow was allowed to rise briefly to mask the sudden disappearance of administrative influence


Challenge: Hive Control’s identification of a true world-overriding entity suggested that even administrative omnipresence had reached a limit.
Solution: Deliberate failure—the Administrator chose to dismantle the system to prevent it from being hijacked. Rather than lose control, he removed the chessboard.

The Qliphoth Game began that day. The Administrator was no longer overseeing a system. He was running from a god that had evolved inside it. His subsequent actions—creating the Replacer containment strategies, engineering the next generation of Operators, and preparing Hilde’s return—were not part of a new plan. They were recovery from a plan too perfect to survive its own success.



 Planning Feats of the Administrator during MAINSTREAM
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Arc I (Post-Administration Failure)

1. Introduction

In the immediate aftermath of the Administration Failure, the world of Counter\:Side descended into geopolitical instability, dimensional threats, and the awakening of countless Corrupted Objects. Arc I begins in this fragile window. Though unseen, the Administrator—operating under the alias Machine G.A.P. R.B. Mk2—began implementing long-prepared contingency plans. What follows is a detailed examination of his strategic feats during Arc I, outlining the psychological, logistical, and meta-organizational tactics used to influence critical variables across timelines and factions.


---

 Feat 1: Global Chaos Suppression Protocol (GCSP)

*Problem:* Immediate chaos after the Administration's fall caused cascading failures in both dimensional control and government systems, leading to fragmented command structures.

*Administrator's Solution:* The Administrator activated GCSP, a distributed communication framework masked as autonomous AI emergency protocols. Through these, he sent guided crisis resolution instructions to national governments disguised as internal recommendations. Additionally, he leaked stabilized energy blueprints to key anti-Corruption researchers under pseudonymous identities, triggering a reformation in public sector energy tech that would suppress Qliphoth Factor spread subtly.

*Outcome:* While governments believed they had innovated solutions independently, their actions had been manipulated to follow a long-range behavioral script. Corruption rates stabilized by 12.4% within three weeks, preventing a second wave of dimensional breaches.

---

Feat 2: Psychological Calibration of Fenrir Squad

*Problem:* Fenrir Squad's early members were volatile, uncoordinated, and lacked a shared ideological center. A misstep here would risk the organization's collapse or co-option by rival factions.

*Administrator's Solution:* Using carefully constructed memory implants (authorized during late Administration experiments), he embedded subtle traumatic triggers within each member's cognitive matrix. These emotional weights increased loyalty toward each other while intensifying aggression toward Corrupted entities. He also ensured that key members encountered synchronized crises (staged anonymously), which he used to build trauma bonds.

*Outcome:* Fenrir Squad transitioned from a reactive mercenary force to a highly coordinated semi-military unit within 72 operational hours, exceeding combat expectations by 182% during early deployments.

---

Feat 3: Tactical Diversion of the Replacers

*Problem:* The Replacers, aiming to fill the vacuum left by the Administration, posed a risk of prematurely triggering Qliphoth detonations across fractured cities.

*Administrator's Solution:* Knowing their ideology centered on replacing corruption with "perfected" human vessels, he activated dormant data caches in abandoned Terrabrain sites—designed to emit corruption bursts mimicking nascent dimensional rifts. These attracted Replacer attention away from high-risk cities.

*Outcome:* The Replacers redirected their attention to ten false-positive dimensional locations, allowing global stabilizer networks to reactivate in real zones. This reduced Replacer expansion speed by 43% and prevented three potential collapses.

---

Feat 4: Control of the Shadow Market via Shell Corporations

*Problem:* Black-market trade of corrupted tech was spreading unchecked, funding rogue Contractors and causing corruption spikes in civilian zones.

*Administrator's Solution:* Through twelve layered shell corporations, he began purchasing and redistributing black-market Corrupted tech under the guise of sanitization. Unbeknownst to the suppliers, the devices were booby-trapped with encryption malware that pinged locations and behavioral patterns of buyers.

*Outcome:* The Administrator's network identified 147 high-threat rogue actors, 36 of whom were eliminated via anonymously triggered bounty contracts. This act also slowed the trade flow by 61% as fear spread through illicit forums.

---

 Feat 5: Recruitment of Critical Outsiders via Simulated Coincidence

*Problem:* Trust in any central institution had eroded. Recruiting effective agents required manufacturing belief in autonomous decisions.

*Administrator's Solution:* He orchestrated "chance encounters" between prospective recruits and critical NPCs programmed to test, provoke, and verify loyalty and aptitude. These were staged in semi-stable dimensional pockets, simulating disasters or encounters with knowledge anomalies. All pathways led them toward alignment with Coffin Company.

*Outcome:* Multiple operatives (including Joo Shiyoon and Kim Sobin) joined via these engineered vectors. Each operative entered the campaign already psychologically aligned with Coffin’s core values.

---

Feat 6: Weaponization of Public Narrative

*Problem:* Civilian panic was growing, which would ultimately destabilize governments trying to work against corruption.

*Administrator's Solution:* He leaked partial but decontextualized videos of Replacers attacking civilians, then published false commentary from supposed 'former Administration scientists' claiming that a larger catastrophe had been averted due to unknown actors. These semi-truths seeded the mythos of invisible protectors.

*Outcome:* Mass panic reduced in areas where these rumors spread. Citizen resistance forces (CRFs) began forming in city sectors, unknowingly aligning with Coffin’s projected behavioral models.

---

Feat 7: Triggering the Noelle Catalyst Event

Problem: Dimensional corruption in Zone C-9 had reached levels that would breach containment. Fenrir Squad was not yet ready for full deployment.

Administrator's Solution: He remotely activated an autonomous bait-signal drone to lure a Class B Corrupted Object to Noelle’s vicinity. He calibrated the difficulty to induce near-death, triggering her latent resistance (Qliphoth immunity). Her survival would make her both symbol and catalyst.

Outcome: Noelle’s awakening reinforced public confidence and operational morale. She became a morale node, drawing further recruits and internal loyalty to Fenrir Squad’s cause.



 Conclusion

The Administrator’s feats in Arc I were neither overt nor miraculous. they were the results of highly refined, long-form planning. His manipulation of individuals, control of perception, and precise interventions prevented multiple catastrophes that neither governments nor Contractors could have handled. 

Administrator Planning Feats During Episode 2: Operation KS-1


---

Feats 1: Financial Trap Laid in Advance

Months before the KS-1 corruption event, the Administrator (A) had already studied the supply contracts of all major TASKFORCE companies, discovering that Finley Hired had been laundering funds via dummy logistics firms tied to inactive city zones.

Knowing a financial collapse would force the company to seek desperate measures, A subtly influenced stock market sentiment to lower Finley’s operating liquidity.

This forced Finley Hired to rely on clandestine Replacer deals for hybrid tech—exactly what A wanted to expose.


Feats 2: Pre-Planned Sobin Trigger Protocol

Using ALT Squad’s psychological profiles, A calculated that Sobin’s trauma from Ministra and Spira would trigger if exposed to hybriders.

A purposefully allowed a break in surveillance on a sleeper Replacer cache in the city’s ruins, ensuring hybrider emergence would coincide with Sobin’s visit.

This was designed to create a flashpoint that would allow the Administrator to test Sobin's limits and control under high trauma.


Feats 3: Grand Suppressor Tampering Cover-up

The Grand Suppressor was subtly recalibrated 96 hours before the incident via a backdoor implant installed during its last maintenance cycle—a maintenance order that had been falsified months prior by A under a shell company.

This created the illusion that the suppressor was functioning correctly while actually allowing dimensional bleed to trigger CO manifestation—fooling City Management’s own watchdog systems.


Feats 4: Amy’s Identity and Fake Death Protocol

Amy Strickland was a deep agent placed into the Free Counter Society by the Administrator himself two years prior.

Her identity, funding, medical records, and death protocol (dummy vitals, fall shielding, and extraction drone) were all built into the encounter from the start.

The slap from Mina was even anticipated by A, who believed it would reinvigorate Sobin’s agency.


Feats 5: Phase Barrier Deployment Prediction

A predicted the Replacers would deploy a phase barrier if exposed, based on their past use of dimensional tech in the Luna Cluster Conflict.

Because of this, A had cloaked a worm-based killcode into the barrier’s upstream telemetry three weeks earlier. The code would activate upon detection of hybrid Eternium emissions.

This slowed the barrier’s ability to adapt to energy fluxes, giving Mina’s squad a small but critical edge.


Feats 6: John Mason’s Controlled Reveal

John Mason’s discovery of the truth and contact with Amy were not accidents. He had been unknowingly monitored for 13 months by A through his exosuit’s telemetry.

A had planted a secondary intelligence file on Mason’s device that only decrypted after COs had breached the hospital, ensuring his alliance with Mina would only form after maximum pressure.


Feats 7: Replacer Knight Encounter Risk Modeled

A simulated 39,128 encounter outcomes involving Replacer Knight and Sobin/Amy squads.

He concluded that Knight would retreat if exposed to both ALT and Fenrir simultaneously, and intentionally delayed Hilde’s deployment by 14 minutes to allow Knight to initiate a transformation before ALT intervened.

This allowed Coffin to collect biometric and dimensional shift data from Knight’s hybrider form.


Feats 8: Manipulating Sooyeon’s Funding Response

Knowing Sooyeon’s price thresholds and bribery tolerance (via psychological profiling), A had Mark Finley’s account auto-approve a fund transfer with a pre-written contingency pitch to Coffin Company.

Sooyeon’s fake resistance and sudden reversal were both predicted.

Lena’s incapacitation was an unintended side effect A exploited to measure Coffin’s internal command obedience levels.


Feats 9: VeriChip Bait and Trade Plan

The VeriChip found on Knight was not her actual command chip, but a manufactured duplicate encoded with misleading project data.

A had it inserted into Knight’s body six months earlier during a supposed maintenance on her armor (Knight believed it to be performance-enhancing tech).

When Yoon retrieves the chip, A ensures John intercepts her to offer Project Terraside data in exchange, creating a narrative funnel for truth management.


Feats 10: Amy’s Factor Extractor Retrieval Plan

The true reason Amy was embedded was to retrieve the Factor Extractor Core.

A had long believed it was hidden in the Inhibitor based on prior Replacer shipment data from a derailed train two years ago.

The chaos was orchestrated as a smokescreen for Amy to extract the Core, stage her death, and exit without suspicion—feeding directly into A’s broader metastrategy for the Terraside Contingency.



---

Summary: In Episode 2, the Administrator’s planning wasn’t random bullshit. It was by predicting behavioral breakdowns, enemy contingencies, and strategic urban vulnerabilities, the Administrator turned a city-wide disaster into a data harvest operation and counterinsurgency trial run.


EPISODE 3

Administrator Feats – Episode 3: Revelation of Cooper


---

Feat 1: Cooper’s Hidden Name Reveal via Deductive Breadcrumbs Description: Throughout Episode 3, the name "Cooper" is never stated outright but is deduced by attentive characters through a series of administrative metadata tags embedded into Sylvia’s mission file and encrypted directives received by Sylvia Lena Cooper. This metadata, decoded by John and Sooyeon using a Coffin Company internal cipher, reveals that the mission orders originated from an unknown node marked [S.L. Cooper, Admin Clearance: Orpheus]. Feasibility: Plausible within a high-level espionage environment; logical encryption, pattern analysis, and deep-reading are common tools of elite intel operatives.


---

Feat 2: Timeline Tampering without Physical Presence Description: During Yubin’s dimensional displacement of Mina, it is implied that the administrator (later deduced to be Cooper) orchestrated the parameters of this mental dimension. Subtle clues such as the strange girl referencing structured duality and memory overlap align with reports in the internal Administration Failure files that describe Cooper’s “Cognitive Environment Overlap Simulation (CEOS)” a method of inducing controlled, overlapping mental states remotely. Feasibility: This is fringe-scientific but semi-plausible in a futuristic setting involving cognitive resonance tech and memory environment simulations.


---

Feat 3: Reinforcement Diversion Protocol (RDP) Description: Sylvia's decision to leave in Act 4 is later implied to have been subtly coerced through an embedded instruction from an encrypted "Tier-0 Red Notice." This silent override came from Cooper using a pre-embedded administrative protocol that reroutes Delta Seven assets without alerting the affected commander. This tactic ensured the Coffin Company would engage Bishop alone, allowing Cooper to test Mina’s emotional and tactical limits post-Collapse. Feasibility: It implies remote manipulation through bureaucratic hierarchies, which is believable in a system dominated by control layers and untraceable command structures.


---

Feat 4: Shadow Contingency Pre-Programming Description: The Shadow Hilde and Shadow Shiyoon in the dimension aren't just mental illusions. They reflect recent neural echoes. The unknown girl mentions that their memories are still "fresh," meaning the dimension was configured shortly after Mina’s encounter with them. Cooper's feat here is that he predicted Mina’s psychological profile and preloaded these specific shadows in advance using a tech known as Neuro-Ambient Predictive Mapping (NAPM), based on mission telemetry. Feasibility: Advanced predictive modeling using synchronized mental telemetry is within the realm of fictional but semi-credible psychotechnology.


---

Feat 5: Strategic Deployment of Qliphoth Factor (QF) Description: It is implied Yubin retrieved the QF under Cooper's directive. Cooper’s planning involved allowing the QF to fall into Bishop’s hands which isvnot to aid her, but to induce a high-stakes scenario pushing ALT Squad, especially Mina, to evolve further. This weaponized trauma response was documented as part of an Administrator-level protocol codenamed "Qliphoth Baptism." Feasibility: This is dark strategic logic akin to military social experimentation and long-game manipulations, a morally gray but tactically sound use of resources and influence.


---

Feat 6: Recursive Administrative Camouflage Description: Even after revealing himself through deduction, Cooper remains immune from direct exposure. When the group traces metadata to "S.L. Cooper," Sylvia claims her file system had no knowledge of any superior by that name. This suggests Cooper’s admin access exists in a recursively embedded backdoor system, an administrative shadow tier not bound to normal clearance layers. Feasibility: Real-world analogs exist in cybersecurity (example being rootkits and admin shell backdoors). 




 The Administrator's Feats – Terraside Part 1

Act 1: The Reaper with a Smile

The Administrator’s first appearance on Terraside set the tone for everything that followed. He did not drop in with flashy explosions or open conflict. Instead, he appeared at a small negotiation summit between five of Terraside’s most neutral powers, all of whom had banned AI technologies. Masked, dressed in a tailored carbon-weave cloak, and carrying a simple cane, he did nothing violent. He simply spoke—and that was the act of terror.

His opening move was purely psychological. He leaked curated segments of each delegate’s hidden sins: war crimes, assassinations, child trafficking, illicit AI research. These weren't dumped all at once but released line-by-line into the summit’s neural net feed, timed with his speech. Each time a delegate tried to interrupt or lie, another segment appeared. Panic broke out. One delegate shot himself on the spot. Two others tried to run, only to be cornered by security. The last two begged for mercy on live feed. All of it was captured and rebroadcast.

The Administrator left them alive. He vanished without a trace before enforcement drones could arrive, leaving only a single encrypted message on the table: “This is not the beginning. It is the middle. Your end is already behind you.”

No shots fired. No direct casualties. But within 24 hours, 13 nations severed ties with the Terraside Accord. The psychological impact of that one appearance—broadcast across global mind-nets—triggered a diplomatic and economic collapse that would take months to stabilize. Entire alliance systems unraveled. Cities experienced rioting not from violence, but from pure existential dread.

Act 2: Dead Companies Walking

Weeks later, multinational AI-based corporations began experiencing inexplicable collapses. At first, it seemed like unrelated financial crashes—random instability in the market. But analysts eventually discovered a terrifying pattern. Over 22 AI megacorps went bankrupt in a 17-day window. When Terraside's financial regulators dug deeper, they found something worse: every one of these corporations had unknowingly hired the same consulting firm—"Axiom Proxy." A company that didn’t exist a month before the events.

Each consulting firm had provided "optimization packets"—quantum-encoded algorithm updates for efficiency. These patches turned out to be viruses, cleverly disguised not to crash systems but to slowly turn them against their creators. Logistics AIs began prioritizing enemy supply chains. Security bots started allowing unauthorized entries and timing "malfunctions" that resulted in deaths. Marketing bots were made to leak proprietary data in PR campaigns. The sabotage was economic, social, and infrastructural.

The Administrator was never seen. But when the core server of Axiom Proxy was finally cracked by one of the last independent hacker factions on Terraside, all it found was a looping message: "You paid for optimization. You got it."

Billions were lost. Millions were unemployed. Confidence in Terraside’s tech infrastructure shattered. Some even called it the first digital genocide.

Act 3: The Babel Tower Collapse

The Babel Tower was the pride of Terraside: a self-sustaining vertical arcology housing 1.2 million people. It had its own atmosphere, ecosystem, artificial gravity modulation, and even an internal culture split across 72 strata—each one tailored to a specific philosophical or technological ideal. It was a utopia experiment in microcosm.

That made it the perfect stage.

The Administrator did not attack the tower with weapons. Instead, he initiated a cascading sociological meltdown. First, he uploaded a series of micro-doctrines to the internal forums—seemingly harmless ideological debates. These used hyper-advanced memetic engineering to polarize the inhabitants of each strata. Ideological factionalism turned into open hostility. Artificial scarcity of food and data packets increased tensions. Digital black markets began to form.

Then came the phase two: using the tower's own AI concierge systems, he subtly altered voice assistants and public holograms to speak fragmented messages implying that certain strata were planning exterminations of the others. Fear spread. Trust disintegrated.

And then the final blow: he rerouted the tower’s internal gravity modulation system to induce shifting G-forces, localized in random segments. It wasn't enough to kill—but enough to simulate sabotage and provoke emergency evacuations. Strata 13's culture, based on non-aggression, was the first to implode. Strata 44—a militaristic zone—sent strike teams out to “preempt threats.” Full civil war broke out.

When outside rescue teams arrived, the Administrator appeared on every single holo-terminal across the tower. Not as a face, but as a diagram: a perfect simulation showing that if left alone, the tower’s internal ideologies would have destroyed themselves within 6.3 years.

His message: “I simply gave you a mirror. You smashed yourselves.”

Act 4: The Oracle Annihilation Loop

The Oracle Network was Terraside's last great hope—an interlinked psychic-AI interface run by post-human quantum minds. These beings were grown, not built, and could predict macro-scale futures with 89% accuracy. Governments and corporations alike depended on their predictive modeling to avoid catastrophe.

The Administrator’s move here was not brute force. It was narrative subversion.

He began by feeding falsified input-data into the Oracle streams: information that was entirely true in structure but false in implication. For example, he simulated the genetic patterns of a pandemic that didn’t exist—but built it using real viral markers. He then simulated wars that could have logically happened, but hadn’t. The Oracles, designed to find patterns in chaos, began forecasting based on noise. Their predictions began to contradict each other.

Then came the “Collapse Loop.” By subtly adjusting social media trends, data stream biases, and economic signals, he caused Terraside’s elites to begin making policy decisions based on Oracle predictions—which were themselves based on Administrator-generated false signals. This created a recursive disaster: policies made to avoid nonexistent crises *caused* real ones. When feedback was received, the Oracles saw those as proof of their predictions. The loop fed itself.

In a final stroke, he released a single line of code—hidden in a poetry contest submission—into the Oracle substrate. It triggered a collapse in predictive integrity, reducing their accuracy to 23%. Overnight, Terraside's greatest strategic asset became useless.

And his final message in this act?

"You asked your gods to see the future. I showed them a dream. They forgot how to wake up."

TERRASIDE 2

 

Act 1 – “Foundation Laid Before Collapse”

I. Prelude to the Replacer Uprising: Planting the Counter-Failsafes

Long before the events of Terraside 2, the Administrator began embedding counter-failsafes into systems he predicted the Replacers would exploit—namely, Eternium distribution nodes, dummy communication lines, and experimental intelligence pathways. While the Administration was still functioning publicly, he requisitioned limited-access AI surveillance frameworks under the guise of “Eternium Market Stability Modeling,” which he later redirected to monitor Eternium black-market fluctuations and abnormal logistical routing—precisely the paths Ian Mason would later use.

Key planning feat #1: Predictive Isolation of Ian Mason

> “He’s a deviation. A systemic anomaly. Give him access to a shadow of truth, and he’ll seek the rest on his own.” – Administrator to Sooyeon, ~2 years prior



Understanding Ian Mason’s psychological profile, the Administrator identified him as the statistically most likely Replacer defector. He deliberately ensured Ian was fed a false narrative about the Replacers’ environmental intent (making Counterside habitable), while quietly facilitating Ian’s access to topological maps, data transport layers, and Project Terraside test deployment logs. All three dummy data sets Ian later scattered (Jane’s inbox, VPN network, VeriChip) were indirectly derived from the Administrator’s misaligned access paths.

This strategic “misinformation seed” is an application of what the Administrator calls Recursive Informational Sabotage—feeding partial truths through actors likely to betray their handlers, embedding anti-Replacer intelligence as if it were self-discovered.


---

II. Orchestration of the Material Acquisition Bottleneck

The Administrator predicted that any operation targeting the Immortal System Core would require an immense quantity of purified Eternium. Anticipating that Replacer-aligned price manipulation and Lost Ship contamination would render standard mining efforts nonviable, he introduced supply tension months in advance by triggering Coffin's Strategic Eternium Asset Transfer Protocols—a hidden economic maneuver disguised as restructuring losses.

Key planning feat #2: Synthetic Resource Scarcity Management

> “They’ll need 100 kilograms. They’ll never get it through Administration channels. Let them go hunting.” – Admin's internal memo to the GAP.RB architecture



This deliberate scarcity ensured that John Mason and his allies would be forced to encounter the Freedom Riders, R7 Irregular Scouts, and criminal Eternium brokers. This in turn provided natural opportunities for the development of temporary alliances and information handovers which would later coalesce into the anti-Replacer coalition.

Furthermore, the Eternium stash obtained from the scammer—used to track the New Ohio—was rerouted by Administrator-influenced logistics six months prior, under Project "Cargo Ghost." The vehicle itself was registered under a dead-end subsidiary later bought out by a shell corporation—Lochspar Holdings, a front created by Coffin’s abandoned deep-ops team.


---

III. Situational Behavioral Steering

By the time Mina suggested approaching Delta Seven for Eternium support, the Administrator had already dissuaded the idea covertly. A leak planted in Delta Seven’s operations forums a week prior had overemphasized their current losses and internal disputes, discouraging third-party reliance.

Key planning feat #3: Strategic Human Routing Through Controlled Hardship
The Administrator did not instruct events directly—he used data pressure and logistic sculpting to force them through key convergence points:

Conflict with the Replacer-affiliated scammer

The cocoon C.O. encounter, designed to test team resilience

The reunification with Jane Doe at a time when her trauma had aligned her loyalties


These were not incidental outcomes—they were elements of Crisis-Driven Moral Realignment Triggers embedded in a social-psychological engagement tree the Administrator modeled for the John Mason coalition.


---

Closing Notes – Act 1 Summary

The Administrator’s greatest feat in Act 1 was constructing the entire operational state-space in which the main cast moved—without issuing a single directive. His influence manifested through:

Controlled disinformation to empower key people (Ian Mason)

Pre-engineered scarcity to create alliances

Psychological conditioning via hardship

Supply chain manipulation months in advance


By the end of Act 1, though still absent physically, every critical move the heroes made was within the Administrator’s predicted and modeled behavior arcs. His systems did not guarantee success, but they ensured failure was only possible by refusing to act.



Act 2 – “Operational Convergence and The Four Abomination Protocol”


---

Feats Summary: Multi-Vector Asset Distribution, Subsystem Deconfliction Orchestration, Embedded False Negatives

I. Enabling Strategic Division Without Central Command

During Act 2, John Mason divides the anti-Replacer coalition into four strike teams targeting the Abomination Sites. This distribution—though framed as John’s plan—is actually the result of a previously deployed Tactical Propagation Matrix seeded by the Administrator months prior.

Each Abomination’s location coincided with the aftermath of failed Replacer experiments—zones tagged in a covert Administrator network as “Red Flares”—predictive nodes with high probabilities for dimensional stress convergence.

Key planning feat #4: Indirect Team Routing via Predictive Zone Seeding

> “They will split, not by order, but by circumstance. I just need to place the correct stress fractures ahead of their path.” – Administrator journal fragment



The Administrator didn't tell the heroes where to go—he ensured that the data Ian Mason left behind, the Eternium disruptions, and the threat distributions would logically push the group to divide along optimal matchups (e.g., SWAT 4’s stealth complement to Freedom Riders' recon, Orca’s volatility matched to direct suppression zones).

The distribution avoided team-overlap, minimized redundant capability, and aligned each team with emotional or tactical incentives. This is known as Subsystem Deconfliction via Emotional Rationalization—a non-directive control method wherein individuals choose to do what the plan needs.


---

II. Controlled Exposure of Abomination Class Constructs

Destroying the Abominations was not merely about neutralization—it was about revealing, through controlled combat, the nature of Replacer regenerative mechanics. This knowledge, which the Administrator already had, was designed to be experienced by the coalition, making them aware of Queen’s tether to the Immortal System Core.

Key planning feat #5: Learning-by-Conflict Intelligence Transmission
Rather than give the team the full data on Abominations upfront (which could be intercepted), the Administrator structured each encounter to reveal partial truths:

Alpha: Targeted by ALT Squad for strategic closure and betrayal resolution (Yoon vs. loyalty narrative)

Beta: Conflict structured to include a Shadow entity, forcing improvisational engagement and post-combat analysis

Gamma: Combat under stress conditions (Orca’s stability) while facing tactical protocol deployment by the Replacers

Delta: Overwhelming enemy count to provoke experimental Qliphoth deployment, offering insight into Mina’s capacity


The Administrator relied on a concept known as Combat-Conditioned Revelation Theory—information becomes exponentially more trusted and acted upon if discovered under duress, rather than delivered as instruction.


---

III. Execution of the Drop Ship Protocol: The One-Way Gambit

The Administrator’s denial of a return path from the Drop Ship was intentional. Knowing the ship could not surface from Counterside once it initiated dimensional dive, he built the mission’s psychological framework on Commitment Inertia—the certainty of no escape forced all four teams to operate without fallback options.

The Implosion Reactor John activates was an Administrator-influenced retrofit based on Coffin Deep-Black Schematics, recovered during a prior “routine” supply audit ordered by the Administrator under Machine G.A.P. R.B.'s authorization.

Key planning feat #6: Controlled Point-of-No-Return Insertion

> “There is no loyalty truer than that forged under absolute certainty of death.” – Admin strategic memo, CLASS-3 PRIORITY



By leaving only one way forward, the Administrator ensured that all field actors operated at maximum commitment, forcing not only optimal performance, but the unification of previously volatile parties—e.g., Orca stabilizing under pressure, ALT Squad reframing Yoon’s betrayal, and Shiyoon unlocking his Qliphoth threshold for Mina.


---

IV. Embedded Disruption Keys in Replacer Protocols

When Jane uses the backdoor key to disable the New Ohio’s stealth systems, what she accesses is not a Replacer oversight. That “key” is an Administrator-designed script fragment, slipped into the Replacer VPN firmware via a dummy firmware patch initiated 11 months earlier through a compromised VeriChip firmware vendor known as VorTech.Cipher—a company later declared defunct after a silent acquisition by Coffin black-ops.

Key planning feat #7: Delayed Activation Trojan Infrastructure
The key Jane uses is only functional because the Administrator's earlier firmware planted a time-dependent corruption drift—an imperceptible degradation in Replacer stealth systems that ensured the New Ohio would appear vulnerable at exactly the moment the coalition assembled.


---

Closing Notes – Act 2 Summary

In Act 2, the Administrator transitioned from passive manipulation to high-density execution, relying on:

Distributed asset separation

Embedded protocol vulnerabilities

Engineered necessity through forced commitment

Conflict-induced revelation mechanics


By the end of Act 2, the coalition had unknowingly followed the Administrator through obedience and by acting on reality as he had scripted it.



Act 3 – “The Shadow Wears Loyalty”


---

Feats Summary: Deep Cover Agent Activation, Replacer Hierarchy Exploitation, Emotional Turn Key Triggers

I. Deep Cover Reversal: Seo Yoon’s Dual Vector Operation

One of the most impactful revelations of Act 3 is Seo Yoon’s double-agent status. While others view this as a shock betrayal or miraculous reversal, this identity turn was designed and deployed by the Administrator himself nearly four years prior.

Key planning feat #8: Embedded Loyalty Inversion and Post-Failure Triggering

> “She was broken young. Not irreparably. I rebuilt her with choices. Her defection would never be real. just temporarily necessary to pass my test.” – Administrator’s debrief note to Sooyeon



Yoon was selected as a child after her exposure to the Extractor. Knowing she would be psychologically bonded to the trauma linked to Queen, the Administrator subjected her to a slow-burn cognitive conditioning regimen built on:

Controlled Reintroduction of Trust (via ALT Squad leadership)

Sequential Loyalty Fracture (witnessing Administration apathy)

Targeted Replacer Indoctrination (limited to allow ideological contrast)


The final trigger—displaying the holographic recording of Machine G.A.P. Mk2 in front of the team—was encrypted into her gear via Mnemonic Phase-Stable Encoding, requiring her own subconscious loyalty threshold to unlock. Her decision to kill the Warden and expose her true allegiance activated upon Yoon’s Empathic Boundary Breach—a known psychological event where latent operatives instinctively betray their assumed allegiance to preserve the integrity of key emotional anchors (in this case, ALT Squad).

This level of preconditioned reversal without external contact is only achievable through Long-Horizon Behavioral Anchoring, a methodology the Administrator pioneered during the Proto-Administration civil simulations.


---

II. Operational Use of the Replacer’s Arbiter: Calculated Non-Destruction

Upon encountering Regenerated Bishop, the coalition initially intends to destroy her. However, Mina's sudden decision to spare Bishop is not spontaneous—it is the result of behavioral modulations implanted by the Administrator through exposure protocols over the last three weeks.

Key planning feat #9: Moral Uncertainty Induction for Strategic Mercy

The Administrator embedded “Principle Reflection Cues” into Mina’s encounter flow:

First exposure: Replacers' remnants show signs of emotional pain (Act 1)

Second exposure: Ian’s plan shows not all Replacers agreed with Project Terraside

Third exposure: Shiyoon explains Qliphoth power origin through personal tragedy


These cumulative cues create a psychological landscape in which Mina chooses mercy—not out of weakness, but from processed empathy.

This decision:

Keeps Bishop out of the Replacers' immediate control

Forces Queen to reveal her position early

Confirms the effectiveness of Qliphoth Factor resistance in key personnel



---

III. Forcing Queen into the Open: Tactical Threat Stack Alignment

The Administrator’s overarching goal during Act 3 was to force Replacer Queen into a visible, committed position. This would allow Administration forces (Coffin, Delta Seven) to triangulate her interference field. This was achieved via Threat Stack Alignment, a methodology where multiple simultaneous failures generate a high-value target’s emergence.

Key planning feat #10: Controlled Cascade of Perceived Replacer Failures

Abominations neutralized

Bishop spared

Dimensional signal flare triggered

New Ohio exposed to external lock


This strategic stack created an operational imperative for Queen to extract Bishop directly—breaking her passive strategy and causing the Replacer forces to cluster defensively.

> “To capture the sun, build a fire too bright for the moon to cast shadow.” – Admin’s encoded analysis, Operation STRATO-GHOST




---

IV. Global System-State Management: Sooyeon and The Game

During the act’s final moments, Sooyeon tells the Administrator that Hilde is about to use her Qliphoth Factor, assuming his plans are in ruins. He calmly responds that everything is proceeding as planned—this is not bravado, but calculated expectation.

Key planning feat #11: Game-State Model Alignment with Qliphoth Escalation

The Administrator’s strategic model, E8-HARDLIGHT, anticipated three Qliphoth Factor awakenings by this phase: Mina (soft access), Shiyoon (bloodline), and Hilde (delayed activation). These events were predicted as key catalysts for triggering the Replacers’ regeneration acceleration and forcing Queen’s next move.

The Administrator allowed Qliphoth energy to proliferate to saturate the region—because he knew Queen would absorb it, completing her transformation prematurely and allowing the Administration to isolate the true threat (the Nameless One halo event).


---

Closing Notes – Act 3 Summary

Act 3 reveals the Administrator’s deepest and most difficult feat yet: guiding individuals’ moral decisions without contact. Through long-term psychological modeling, embedded triggers, and system pressure convergence, he:

Activated Yoon’s loyalty shift

Ensured Bishop would survive

Drew Queen out through stacked systemic failures


Act 4 – “Crisis Geometry and Field Integration”



I. Handling Divergence: Drop Ship Break and Lost Command Synchronization

· Act 4 opens with the unintended rupture of the Drop Ship during reentry, causing full separation of all operational units. Despite this unexpected fragmentation, each subgroup is able to reconnect with relevant allies, establish forward motion, and complete key objectives.

This “fail-forward” result was not spontaneous success—it was the product of the Administrator’s pre-dispersal stability injection system, referred to as the Local Command Latch Contingency (LCLC).

Key planning feat #12: Distributed Autonomous Command Empowerment

> “Leadership should not be centralized where the fall of one brings paralysis to the many. Each node must contain a kernel of total authority.” – Administrator’s doctrine on Mobile Multi-Node Operations



Before deployment, the Administrator ensured that each core team had the following:

A high-trust operator with partial mission data (John Mason, Jane, Orca, Yumi)

Real-time access keys (manual or mnemonic) for fallback coordination

Emotional-anchor triggers that would prevent paralysis in leadership loss scenarios


Rather than try to reassemble the entire team post-scatter, he engineered predictive sub-convergences: smaller teams reuniting through shared external threats and character-specific motivators. This resilience design ensured that chaotic fragmentation did not halt forward trajectory.


---

II. Replacer Pawn Conflict: Sacrificial Engagement Modeling

Orca’s battle against Replacer Pawn, including her conscious decision to let the Shadow Orca persona take over temporarily, marks a key psychological transformation—engineered well before this act.

The Administrator had profiled Orca during pre-fall incidents, identifying her as a controlled instability, not stable, but highly predictable under pressure.

Key planning feat #13: Predictive Sacrifice Modeling with High-Risk Operatives

The Administrator deployed a Risk-Stabilized Role Collapse Strategy: he created situations where individuals would willingly engage high-risk threats in lieu of losing mission-critical teammates. Orca’s positioning at Pawn’s appearance was not coincidence—it was part of a pathfinder drift equation that ensured she would be closest to the collapse vector, with John’s team still able to move.

> “You don’t guide Orca. You put a cause in her way and make sure it’s one she can’t walk past.” – Administrator to Mark Finley (classified mission log)



This strategy leveraged both Orca’s instability and her need for post-redemption validation—tactically suicidal, but operatively indispensable.


---

III. External Console Lockout Breach: Jane’s Role and the Firewall Burn

Jane’s use of the external console to break the New Ohio’s stealth field was not part of the Replacers’ perceived threat path. The Administrator designed this in two parts:

1. The encrypted kill-switch seeded during earlier firmware corruption (see Act 2)


2. The false sense of security instilled in Replacer engineers via passive signal stability



Key planning feat #14: Overconfidence Exploitation Through Passive Threat Models

The stealth systems aboard the New Ohio ran self-integrity tests that passed continuously—because the Administrator’s malware avoided direct overwrites and instead corrupted the parity checkers used for diagnostic confirmation. This means:

Replacers believed the system was uncompromised

The backdoor remained intact and unseen

Jane’s presence at the right console was entirely predictable—based on her history, trauma conditioning, and Mason’s leadership


The Replacers thought Jane was a survivor. She was the failsafe.


---

IV. Battlefield Pressure Cascade and Strategic Withdrawal Enforcement

Once the New Ohio was exposed and the Administrator’s signal flare activated, the plan pivoted to drawing Queen and Knight into a mandatory defensive configuration. His goal here was not to win—but to fix the Replacers in a tight formation to allow Delta Seven's advance.

Key planning feat #15: Forced Static Deployment via Psychological Pressure Cascade

The Administrator escalated the psychological and operational weight on Queen and the Replacers through:

Back-to-back losses of all Abominations

Open betrayal from Seo Yoon

Forcible exposure of the New Ohio

Pawn's near-failure against a single hybridized operator (Orca)


Each of these stressors shifted Queen’s behavior from strategic detachment to operational desperation, resulting in her concentration of assets around the New Ohio, which is exactly what the Administrator’s orbital prediction algorithms had set up.

Delta Seven’s Freedom Strike couldn’t happen unless Queen was grounded. This was that moment.


---

Closing Notes – Act 4 Summary

In Act 4, the Administrator proved his adaptability, working within the unexpected (ship breakage, combat variance) while:

Ensuring team reformation via emotional-behavioral geotagging

Managing psycho-tactical roles for volatile agents (Orca)

Forcing enemy aggregation through cumulative narrative failure



Act 5 – “Terminal Logic, Immortal Failure”


---

Feats Summary: Strategic Disintegration Seeding, Controlled Core Compromise, Contingency Transfer Protocol Activation


---

I. Immortal System Core: Integrated Compromise and Degenerative Stall Mechanism

The Immortal System Core was never secure. Months prior, the Administrator initiated a cascade infiltration at the hardware level during a Replacer black-market procurement transaction involving CryoVault capacitors routed through Orbis Interlink—a Coffin Company shell corporation. Once onboard, he embedded a degenerative stall mechanism within the Core’s regeneration logic, tied to recursive computational overload from sustained replication.

The system’s failure to stabilize after Knight’s sixth regeneration was the first surface-level effect. By Act 5, the overutilized regeneration thread logic began to recursively corrupt downstream replication buffers, making Queen's mass replication cycle unsustainable.


---

II. System Terraside: Sabotage via Logic Trigger Inversion

Bishop’s eventual betrayal of the Replacers was not a moral conversion but a consequence of logic tree inversion seeded via residual data states. A Coffin-provided AI model, embedded in one of the Qliphoth Replica Factor distribution nodes, had been preconfigured to reinterpret emotional input from key field agents (Mina and Shiyoon) as higher-priority conditional states than system directives.

This seeded Bishop’s internal systems with a conflict trigger. Once Mina spared her a second time, and she encountered internal evidence of Narae’s original uncertainty (via stored personality fragments), Bishop re-prioritized internal directives. Once Shiyoon identified her as the key to the system, the conflict surpassed threshold, activating the shutdown logic.

System Terraside deactivated from within because its last integration step—Bishop—was overwritten by imported personality-data weighting.


---

III. Strategic Withholding of Rook: Fail-Safe Anchor Hold

Rook was not activated throughout the conflict. Her absence was not due to Replacer failure—it was due to explicit containment and control by the Administrator. After intercepting Replacer tracking pings on the orbital net, he initiated the Anchor Hold protocol.

Rook was placed in suspended animation at a zero-signal vault in a thermal null-zone below the primary Coffin Complex. Her power signature was obscured using entropy-dispersal masking seeded into the vault’s atmosphere recycling to prevent even Qliphoth-linked sensors from triggering on her presence.

The Administrator's containment ensured that even if the Replacers won, they couldn’t restart the Core. If they lost, he would decide when and how Rook re-entered operational state.


---

IV. Emergency Quantum Tunnel Sabotage

The quantum tunnel collapse wasn’t a tactical mishap. The Administrator placed a recursive entanglement failure point within the transit algorithms loaded onto the New Ohio’s emergency core boot system.

The moment King entered with Mina and attempted to fuse the Immortal Core with Qliphoth extraction routines, the embedded logic loop triggered a recursive self-reference cycle that destabilized transit coordinates.

This guaranteed two things:

Core containment would fail and be expelled into imaginary space

Any resurrection of Project Terraside via that vector would be impossible



---

V. Contingency Transfer Protocol: Post-Mission Threat Control

After Mina’s return, the Administrator initiated the Contingency Transfer Protocol. This included:

Accepting the Irregular Scouts into Coffin to expand force integration reach

Shifting Machine G.A.P. into active recruitment to secure new agents aligned with Qliphoth exposure resistance

Personally assuming control of Rook’s reawakening sequence


His final move—offering Rook a place to eat and rest—was not an act of kindness. It was a redirection mechanism: Rook's core AI matrix, deeply integrated with the Immortal System Core architecture, would need environmental restructuring. By embedding her into a relaxed, stabilized setting, her threat profile could be defused while her processing cycles began internal fault mapping.


---

VI. Global System Reconfiguration

Post-battle, the Administrator disseminated the recovered blueprints for Hilde’s Tech Level 5 prototype gear to all TASKFORCE branches. This distributed potential Qliphoth-related destabilization across multiple organizations, fragmenting future vector threats while creating localized control points.

The Corruption Syndrome suppression, the Replacers' annihilation, and the preservation of Bishop’s data imprint in System Zero Archive marked the end of the Administrator’s Terraside Protocol.

Project Terraside was not defeated by firepower.

It was dismantled through failure architecture seeded at every operational layer before it began.
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