Analysis of Hannibal's Competencies in Adverse Scenarios

Credits: Teru Goatkami, Snokebrabox & Shadow

There is still an unexplored gap regarding Hannibal's competencies in contexts of adversity.
This neglected aspect, being intrinsically linked to difficulty, has been carefully set aside, as
reflections arise such as, "he is a murderer, what kind of limitations could he have?"” or
"everything happened as he planned, nothing was out of his control.” These thoughts,
regardless of the perspective they adopt, reinforce the perception that Hannibal is a
character with limited adaptability, achieving success only when the narrative is in his favor.
Furthermore, there are currently no metrics that allow for the evaluation of the effectiveness
of his actions in completely different situations, that is, the conceptual potency that each
achievement carries with it. Returning to Hannibal's case, we might ask: would his tricks and
traps work on someone like Patrick Jane? It is through the introduction of new approaches
that we can answer this and other questions that challenge the imagination and impartiality
of the evaluator.

The Introduction of Hannibal

In the first episode of the first season, Hannibal is intfroduced as a respected psychiatrist, the
author of a book that makes the director of the FBI's behavioral sciences department feel
like a novice in his presence. Inspired by Hannibal's skills and recommended by Alana Bloom,
Jack Crawford invites him to help develop the psychological profile of a murderer, and it is in
this context that he meets Will Graham. During the investigation, Jack presents the collected
data and the progress of their work, but Hannibal focuses on Will, who avoids eye contact.
By exchanging a few words, Hannibal understands Will's condition and decides that he will
connect with him. However, there are at least three obstacles that hinder this intention: Will
feels intimidated by Hannibal's speed in understanding him; he has always sought to
distance himself from deep connections with his psychological profiles, complicating the
need for psychiatric intervention; and Will does not yet fully know himself, to the point that
he does not reflect on his role within the FBI. To deepen this relationship, Hannibal decides to
deconstruct each of these homeostatically organized layers.

The General Overview

Before proceeding, it is important to outline the general panorama: Hannibal had already
structured his strategy to deceive the FBI. He is a renowned psychiatrist, admired by both
professionals in the field and his own psychiatrist, the only one who knows his true
identity.

However, Hannibal lacks friends, and his clients do not pique his interest. Will Graham, on the
other hand, is a professor in the FBI's psychology department and a special investigator for
the same organization, excelling in the ability to penetrate the minds of criminals. Yet, his
role as a profiler causes him insomnia and headaches, and his boss, Jack Crawford, uses him
indiscriminately. Will also lacks friends, is not fully aware of the damage his work can cause,
and has no authority to refuse Jack’s requests. Hannibal longs for a client like Will; he desires
a friend like Will. There is an arbitrary relationship between Will and Jack, so that even when
forced to expose his imagination to the horrific scenarios of crime, Will still turns to Jack
when someone demonstrates seeing the world as he does. Thus, it becomes clear that a



conventional approach will not be suitable, as it does not involve ordinary individuals and
relationships, and Hannibal cannot invade this ecosystem without a plausible justification,
since his involvement in the investigation was specifically requested for the Minnesota
Picanco case.

The Meeting of Minds

It is worth noting that during their first encounter, there is a divergence between two minds
that think similarly, but one is more self-aware than the other. Hannibal, wanting to learn
more about Will, sets his analytical trap, motivated by his disdain for the operational scandal
involving Miss Lounds and one of the police officers, which briefly involved a leak of
information. Knowing this, he makes a series of observations about Will, representing a new
and deliberate leak of information, with the aim of not only collecting data about the
relationship between Jack and Will but also provoking Will to lose his patience and hide
behind his boss. Moreover, Hannibal demonstrates his competence and hints, especially to
Jack, that Will might need psychiatric consultations. Therefore, Hannibal understands that to
approach Will, he must fully integrate himself into his life, influencing his work, psyche, and
health.

Hannibal's Trap

Returning to the case for which he was summoned, Hannibal decides to capture Will's
attention by murdering a young woman with the same profile as the victim of the Minnesota
Picanco, cleverly altering certain details that help him understand the main murderer,
Garret Jacob Hobbs, even better. It is evident that Hannibal sets an ingenious trap without
a sender, directing Will towards his profile while enriching his ideas about the murderer. At
this moment, Hannibal gives Will a gift that only he would understand, for, like him, Will
comprehends the profile of the murderer and his victims. Hannibal knows that Hobbs will not
kill again soon, so he creates a situation that is completely contrary to the murderer’s usual
behavior, leading Will o make even more accurate inferences about his target, providing
him with more resources to dive deeply into his mind. Once Will is fully submerged in the
motivations, fears, and conduct of the murderer, he disconnects from the reality of his own
situation, and aware of this state, Hannibal proposes to guide the unstable Will towards
greater self-awareness.

The Breakfast and the Connection

When meeting Will in the morning, Hannibal arranges a joint breakfast as a way to apologize
for the bold first impression he made at the FBI. Beyond the obvious mirroring through the
act of eating together and sharing the same "problem-free” mindset, Hannibal plants the
first seeds of doubt about Jack’s control over Will's life, initially probing into his role within
the FBI, like the cup used for special guests; a special mind to capture other special minds.
The distance between them diminishes, and Will no longer feels uncomfortable in Hannibal's
presence, achieving one of his goals.

The Investigation and Manipulation

Indicated by a trace of the murderer on one of the victim's bodies, Will and Hannibal go to
gather information at the metal pipe company where Garret Jacob Hobbs works. While
Will sorts through the paperwork, Hannibal seizes a moment alone to call Hobbs and warn



him about the FBI. There are at least three interesting details about this incident: first,
Hannibal

knew that even if the call were tapped, they would still suspect Will, considering three
undeniable facts: Will often adopts the tone of voice of others, allowing some form of
disguise; the employee did not adequately identify either of them; and Hannibal is, socially
and psychologically, more stable than Will. Therefore, in the worst-case scenario, both
Hannibal and Will would be under surveillance. Second, Hannibal had already invested in
immersing Will in Hobbs's mind, but with the simple capture of the murderer, his efforts
would be in vain, as Will would likely archive the entire experience, while Hannibal, having
served the FBI, would be dismissed. To avoid this possibility, he encourages Hobbs to
consume his "golden ticket.” Lastly, with this move, he dispatches one of the main catalysts
for Hobbs's death and the birth of the Graham murderer, breaking his major commitment not
to connect deeply with his psychological profiles.

The Conclusion of the Relationship

At the murderer’s house, Hannibal allows Will to lead the encounter, subtly letting him make
his own decisions without involving himself in the impending and predicted catastrophe.
After the attack, Will finds himself responsible for Abigail Hobbs, motivated not only by guilt
over the murder of her father but primarily by having within himself that disturbed mind,
which had now afflicted her but had also cared for, taught, and protected her. Will did not
want to lose her, just as Garret Hobbs had. Hannibal empathizes and becomes involved in the
cause, joining Will in the care of his new daughter. It is unnecessary to reaffirm the
effectiveness of Hannibal's movements, which, in an organized manner, initiated a
consolidated relationship between him and Will, indissolubly strengthened by Hannibal's
evident adaptive aptitude in the face of Will's psychological obstacles.

The Hyperempathy Diagnosis

» Obs 1: Will has an intuitive and instinctive ability fo make connections about people’s
minds, but he cannot rationally explain how he arrived at them.

» Obs 2: This ability has given him an extraordinary aptitude for solving crimes.

» Obs 3: Will is a natural observer; the associations come quickly, and he avoids eye contact
to rule out unnecessary judgements.

» Obs 4: The associations Will picks up by observing others frighten him and clash with his
personal values. Nevertheless, he retains them.

» Obs 5: Will’s ability remains a subject of debate and research to this day, and has never
been formally named by science.

» P1: The thoughts arising from these associations are not pleasant for Will.



» P2: To distance himself from these uncomfortable thoughts, Will creates psychological
barriers.

» P3: ‘There are no strongholds in your skull regarding the things you love.’ The barriers serve
to protect what he values (his own sense of ‘self’ and his personal values) from the intrusion
of others’ associations.

» P4: Although it has never been scientifically named, Hannibal correctly assumes that this
ability is an ‘Empathy Disorder’: Will is able to adopt the point of view of anyone he chooses,
and this experience is uncomfortable for him.

» P5: The psychic barriers not only repel uncomfortable thoughts, but constitute the only
boundary separating Will’s identity from the perspectives of others that he absorbs. Without
them, there is no distinction between the ‘self’ and the ‘other’.

» C1: These external notions may clash with his own identity.

» C2: However, the barriers Will has built between external associations and his ‘self’ prevent
him from losing his sense of reality, maintaining the distinction between ‘self’ and ‘other’

» Final Conclusion: If these psychic bonds are broken in any way, the only boundary between
Will and the perspectives of others disappears; consequently, Will will lose his sense of ‘self’.

It is worth noting Hannibal’s consummate insight in accurately inferring and diagnosing the
roots and mechanisms of a system of thought and a brain that are completely unfathomable
to science — and all this armed with scant information and a conversation that lasted no
more than a minute.

The Minnesota Strike Profiling

» Obs 1: The killer removes all fraces of the bodies, but took the risk of returning the eighth
victim (Elise) to the crime scene.

» Obs 2: Elise was killed quickly and shows post-mortem injuries caused by a deer’s antlers.
Deer antlers are known to aid healing.

» P1: A killer only deviates from their own pattern for an exceptional reason. Risking capture



by returning their victim to bed with deer-antler wounds - a symbol of healing - indicates an
attempt to repair the damage.

» C1: The killer acted with compassion during the murder, repented and attempted to
‘redeem’ himself with the eighth victim.

» P2: The attempt at reparation suggests an emotional bond with the victim.

» C2: The killer harbours a kind of affection for his victims.

» Obs 3: There was no sexual assault on the body of the eighth victim.

» P3: Given the killer’s efforts to care for the victims and the absence of sexual assault, it can
be inferred that sexual desire is not the primary motive for the crime.

» C3: The killer’s affection is not of a sexual nature.

» Obs 4: The victims’ profile is hyper-specific (white, brown-haired, of university age, same
height and weight).

» P4: A serial killer with a rigid physical profile attempts to recreate or replace a girl
matching this profile.

» P5: The killer sees himself in a position of authority and control over the victims.

» P6: The age gaps between the killer and the victims are significantly distinct, even where
emotional bonds exist.

» P7: Reaching university age often coincides with a growing distance between parents and
their daughter.

» P8: Relationships characterised by intense, authoritarian and non-sexual affection between
individuals of different ages are generally parental relationships.

» C4: The killer attempts to recreate his daughter.



» C5: The killer murders those who resemble his daughter because he cannot bear the idea of
losing her, essentially expressing a desire to possess his daughter forever.

» Final Conclusion: The killer suffers from a complex characterised by an authoritarian
relationship with his own daughter, in which her existence depends on her total submission to
his control.

The Will x Garret Dynamic

» P1: Having planned the tragedy at the Hobbs family home, Will will kill Garret in an act of
self-defence on behalf of a third party.

» P2: Murdering Garret — whose mind Will has only just analysed — will shatter his psychic
bonds.

» P3: These psychic bonds are the only barrier separating Will’s identity from the perspectives
of others. If broken, the distinction between Will’s sense of ‘self’ and the analysed mind
dissolves.

» C1: Will, as a result of the weakening of his disorder, will assume Garret’s thoughts and
emotions.

» P4: Garret harbours an authoritarian sense of protectiveness towards Abigail.

» Final Conclusion: Will, now in a state of dissociation, will adopt Hobbs’s psychosis and
authoritarian sense of protection towards Abigail.

Therefore, Hannibal secures his place within the social ecosystem of FBI agents as Will’s
therapist. It is essential to emphasise that Hannibal did not intend to save Abigail, but rather
to perpetuate the psychotic dynamic between Garret and Will within the latter’s mind.
Inducing Will to murder Hobbs would have destabilised his mind, as this was the first
homicide committed by Will in the course of his duties, compounded by his personal
involvement with the killer, as Jack Crawford observes in the second episode. This is standard
procedure. Saving Abigail was a tactic incorporated into Hannibal’s strategy, which afforded
him better opportunities.

John Hopkins University



Johns Hopkins University is a renowned private higher education and research institution
located in Baltimore, Maryland, United States. Founded in 1876, it specialises in the life
sciences. In 2013, it was ranked as the 15th best university in the United States and the 14th
best globally; currently, in 2026, it ranks 7th and 16th, respectively.

The University has a rigorous set of admission requirements, particularly for international
students. Places on medical residency programmes require a series of certificates and visas
attesting to competence and are allocated through an ultra-strict national computerised
system based on medical licensing exam scores and clinical performance.

Hannibal, an international student, secured a place on the university’s postgraduate
programme in Applied Art in Medicine solely on the merit of his drawings. For the panel of
surgeons at Johns Hopkins to decide to award him a residency place based solely on his
anatomical drawings means that the precision of his lines demonstrated such perfect
psychomotor skill and three-dimensional anatomical awareness that it surpassed any
theoretical exam marks achieved by other candidates.

(MBI Admissions - JHU Applied Art in Medicine)

Origins of The Evolution of Social Exclusion

As highlighted, Crawford presented himself as an agent of profound intellectual calibre,
holding an exceptional position within the FBI: Special Agent in Charge of the Behavioural
Sciences Unit. This post requires extensive academic training, encompassing a wide range of
behavioural, psychological, criminal and policing disciplines. His position represented
authority, control and expertise in decision-making and responsibilities. Furthermore, his
social role was characterised by a strong, active influence over other members and
academics, indicating the stature of his standing.

To attain this ‘privilege’, it is assumed that Crawford’s career has been marked by long
periods of distinction, prestige and professional recognition, during which, whilst navigating
intense periods at the FBI and demonstrating superior competence to his peers, his skills
were firmly established. This field naturally demands a diverse theoretical calibre, comprising
numerous highly qualified individuals who are valued for their prominent roles — it is
therefore evident that, for Crawford, dealing with brilliant individuals was a recurring
experience.

However, in the case of his relationship with Hannibal Lecter, Crawford genuinely recognises
the excellence of Lecter’s abilities, attributing them to a particular insight — Crawford,
despite the expected insistence on maintaining his position at the very top of his professional
field, spares no effort to adapt to Lecter’s approach, as he is fully aware of his own inferiority
in academic and intellectual terms. This profile highlights Hannibal’s natural abilities, which



are commonly expressed in his relationships and communication within the interpersonal
sphere.

Characterised by a long-standing rhetorical sophistication, the article written and published
by Hannibal, entitled ‘Origins of the Evolution of Social Exclusion’, emerges narratively — the
title suggests content focused on the social and evolutionary context, which illustrates
Hannibal’s thoughts and arguments regarding evolutionary anthropology, economics, the
precariousness of work and the denial of fundamental rights — concepts attributed to the
historical emergence of the term. The text is introduced to Crawford, who, despite the
background described, is astonished to witness Hannibal’s technical, argumentative and
linguistic proficiency — the article’s framework revealed a profound understanding of the
effective role of evolution in the social context, resolving society’s hidden problems,
reconfiguring established principles and reconstructing diverse bodies of knowledge,
including those continuously studied by Crawford in his academic research. Therefore, the
book’s premise and structure were not only coherent, but also profoundly innovative, unique
and replete with aspects that were essentially transcendental to complex issues.

Summary

An overview of the events contained in the document, in order to outline the chronology and
sequence of events:

» Initially, exposure to Will’s remarkable ability sparks curiosity and fascination in Hannibal,
prompting him to act decisively in response to the social opportunity he observes.

» As part of this phenomenon, Hannibal seeks to diagnose the condition and its
characteristics, in order to establish indirect contact with its mechanisms — thereby
beginning his process of understanding and manipulation.

» The first step cenfres on the tactic of exploiting a vulnerability within the condition: after
understanding its nuances, leading Will into a state of instability, thereby breaching his
protective ‘psychic barrier’.

» This method would be introduced through the Minnesota Shrike case, using it as a spark to
ignite Will’s instability — Will, who, in turn, was grappling with ambiguities in solving the
murders and identifying patterns.

» Hannibal’s aim was to profile the killer in advance and reveal the nature of the case — by
staging a re-enactment of the Minnesota Shrike murders — so that only Will could grasp its
subtext and reach the desired conclusion, identifying the criminal.



» Subsequently, Hannibal orchestrates a sequence of events that lead Will to the inevitable
use of force, driving him to the act of murdering the criminal identified as Garret Jacob
Hobbs.

» This act, as predicted, breaks down Will’s psychological barriers and leads him to merge his
own identity with that of Hobbs. This context ensures Hannibal’s continued presence within
the FBI’s ecosystem, consolidating his influence and control.

The scope of this strategy to isolate and incriminate Will does not end here and comprises
various elements, which are explained and elaborated upon throughout the first season. The
aim of this paper is to explain the relationships between the events mentioned and their
consequences in the first episode.



